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NEW QUESTION # 32
‘Which process produces an understanding of the gap between the current state and future state of the organization before detailed
structuring of the programime is started?

A. Identify the programme
B. Design the outcomes

C. Deliver the capabilities
D. Plan progressive delivery

Answer: A

NEW QUESTION # 33
‘Which would be the BEST way to pass on tacit knowledge?

A. Ensure the knowledge database is accessible to stakeholders

B. Capture and write down the knowledge so that people can read it

C. Store the knowledge in a structured knowledge database

D. Get the individual who needs the knowledge to talk to the person who has it

Answer: D

NEW QUESTION # 34
Which BEST describes the "align with priorities' principle?

A. Tt ensures that a programme adapts to changing, and often conflicting, organizational objectives

B. It enables different parts of an organization to work together to transform and implement new policy
C. It uses a mix of nternal and external resources to achieve outcomes of benefit

D. It enables informed decisions based on an understanding of the uncertain nature of a programme

Answer: A

NEW QUESTION # 35
Which is NOT a purpose of a Blueprint?

A. Describe how to get to the future state

B. Provide a usable basis for designing the Projects Dossier
C. Provide a basis for modelling benefits

D. Ensure coherence of the entire future state

Answer: A

NEW QUESTION # 36

Which of the following statements about a vision-led programme is true?
1. Tends to be top down in approach, with cross flinctional implications
2. Evolves from concurrent projects

A. Only 2 is true
B. Both 1 and 2 are true
C. Neither 1 or 2 is true
D. Only 1 is true

Answer: D

NEW QUESTION # 37
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