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Methodology Associate
Als der professionelle Lieferant der IT-Zertifizierungsunterlagen, bieten wir ZertFragen immer die besten Unterlagen für Kandidaten
und helfen vielen Leuten, die SAVE International VMA Prüfung zu bestehen. Mit denen SAVE International VMA Dumps von
ZertFragen können Sie mehr selbstbewusster werden. Bei guter Nutzung der Dumps können Sie in sehr kürzer Zeit, die SAVE
International VMA Prüfung zu bestehen. Finden Sie es unglaublich? Aber es ist wirklich. Wenn Sie diese Unterlagensfragen von
ZertFragen benutzen, können Sie das Wunder sehen.

SAVE International Value Methodology Associate VMA Prüfungsfragen mit
Lösungen (Q58-Q63):
58. Frage 
Identify which are key data used to transform information for a product value study:

A. Customer demographics, overhead cost, drawings, competitive analysis, sample components, labor reports
B. Design objectives, original cost estimate, drawings, specifications, resource models, customer demographics
C. Flow diagrams, latest cost estimate, labor reports, drawings, site plan, regulatory requirements
D. Customer requirements, overhead cost, competitive analysis, sample components, packaging requirements, warranty
information

Antwort: B

Begründung:
The Information Phase of the Value Methodology (VM) Job Plan involves gathering and transforming data to understand the subject
of the study, as taught in the VMF 1 course (Core Competency #3: Value Methodology Job Plan). According to SAVE
International's Value Methodology Standard, "key data for a product value study typically includes design objectives, cost estimates,
drawings, specifications, and resource models, which are transformed to define functions, costs, and constraints." These data types
are essential for a product- focused study (as opposed to a process or construction project), enabling the VM team to:
* Understand the product's purpose (design objectives).
* Analyze costs (original cost estimate, before optimization).
* Review technical details (drawings, specifications).
* Assess resource use (resource models).Customer demographics may provide context but are not core to transforming information
for a product value study.
* Option A (Flow diagrams, latest cost estimate, labor reports, drawings, site plan, regulatory requirements): This is more suited for
a process or construction project (e.g., flow diagrams, site plan), not a product value study.
* Option B (Customer requirements, overhead cost, competitive analysis, sample components, packaging requirements, warranty
information): While customer requirements and sample components are relevant, competitive analysis, packaging, and warranty are
secondary; overhead cost is too specific and not a core data type for transformation.
* Option C (Design objectives, original cost estimate, drawings, specifications, resource models, customer demographics): This is
correct, as it includes the core data types for a product value study (design objectives, cost estimate, drawings, specifications,
resource models), though customer demographics are less critical but acceptable as context.
* Option D (Customer demographics, overhead cost, drawings, competitive analysis, sample components, labor reports): This
includes less relevant data (customer demographics, competitive analysis, labor reports) and misses key items like design objectives
and specifications.
* Option C (Design objectives, original cost estimate, drawings, specifications, resource models, customer demographics) is correct,
as it best aligns with the key data needed for a product value study.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing data
types for the Information Phase in product value studies.
SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing key data for transforming
information (consistent with Question 39).

59. Frage 
What is the objective of the Creativity Phase?

A. Prioritize improvement ideas
B. Develop improvement ideas
C. Generate improvement ideas
D. Select improvement ideas

https://de.fast2test.com/VMA-premium-file.html


Antwort: C

Begründung:
The Creativity Phase (also known as the Creative Phase) is the third phase of the Value Methodology (VM) Job Plan, as taught in
the VMF 1 course (Core Competency #6: Creative Thinking and Idea Generation).
According to SAVE International's Value Methodology Standard, "the objective of the Creativity Phase is to generate a large
quantity of improvement ideas through brainstorming and other creative techniques, focusing on alternative ways to perform the
functions identified in the Function Analysis Phase." This phase emphasizes divergent thinking to produce as many ideas as possible
without judgment, as supported by the ground rules discussed in Question 10 (e.g., encouraging openness, freewheeling, and
recording ideas). The generated ideas are then evaluated in the next phase (Evaluation Phase).
* Option A (Develop improvement ideas) is incorrect because development occurs in the Development Phase, where selected ideas
are refined into actionable proposals, not in the Creativity Phase.
* Option B (Select improvement ideas) is incorrect because selection occurs in the Evaluation Phase, not Creativity.
* Option C (Prioritize improvement ideas) is incorrect because prioritization also occurs in the Evaluation Phase (as noted in
Question 33 with the coarse-medium-fine filters).
* Option D (Generate improvement ideas) is correct, as it matches the primary objective of the Creativity Phase in the VM Job
Plan.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Creativity Phase's objective to generate ideas.
SAVE International, VMF 1 Core Competency #6 (Creative Thinking and Idea Generation), emphasizing idea generation as the
goal of the Creativity Phase.

60. Frage 
What is the correct sequence of the last four phases of the Value Methodology Job Plan?

A. Development, Evaluation, Presentation, and Implementation
B. Evaluation, Development, Implementation, and Presentation
C. Evaluation, Development, Presentation, and Implementation
D. Development, Presentation, Evaluation, and Implementation

Antwort: C

61. Frage 
Which of the three levels of filters used for evaluating ideas during the Evaluation Phase applies an evaluation matrix technique?

A. Medium
B. Fine
C. Reasonable
D. Coarse

Antwort: B

Begründung:
The Evaluation Phase of the Value Methodology (VM) Job Plan involves assessing ideas using a three-level filtering process, as
taught in the VMF 1 course (Core Competency #7: Evaluation and Selection of Alternatives). According to SAVE International's
Value Methodology Standard, the three levels of filters are Coarse, Medium, and Fine (as confirmed in Question 33). The standard
further specifies that "the Fine filter applies detailed evaluation techniques, such as an evaluation matrix, to select the best ideas for
development by scoring them against weighted criteria." An evaluation matrix (e.g., a weighted matrix, as noted in Question 11) is a
tool where ideas are scored based on criteria like cost, performance, and risk, with weights reflecting their importance (as in
Question 51). This detailed, quantitative approach is used in the Fine filter to make final selections after the Coarse (initial screening)
and Medium (shortlisting) filters have narrowed down the ideas.
* Option A (Fine) is correct, as the Fine filter uses an evaluation matrix technique for detailed idea selection.
* Option B (Reasonable) is incorrect because "Reasonable" is not one of the three filter levels; the correct levels are Coarse,
Medium, and Fine.
* Option C (Medium) is incorrect because the Medium filter involves a more general assessment (e.g., comparing ideas against
criteria), not the detailed matrix technique.
* Option D (Coarse) is incorrect because the Coarse filter is for initial screening (eliminating unfeasible ideas), not detailed evaluation
with a matrix.



:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Fine filter's use of an evaluation matrix in the Evaluation Phase.
SAVE International, VMF 1 Core Competency #7 (Evaluation and Selection of Alternatives), emphasizing the three-level filtering
process and the Fine filter's techniques (consistent with Questions 11 and 33).

62. Frage 
Which of the following techniques involves capturing input from multiple customers and stakeholders at the same time?

A. Surveys
B. Focus panels
C. Questionnaires
D. Interviews

Antwort: B

Begründung:
In Value Methodology (VM), gathering input from customers and stakeholders is a key activity, particularly during the Information
Phase of the VM Job Plan, as taught in the VMF 1 course (Core Competency #3:
Value Methodology Job Plan). According to SAVE International's Value Methodology Standard, various techniques are used to
collect stakeholder input, including interviews, questionnaires, surveys, and focus panels. The standard defines these as follows:
* Interviews: One-on-one discussions with individual stakeholders to gather detailed insights.
* Questionnaires: Written sets of questions distributed to stakeholders, typically completed individually.
* Surveys: Similar to questionnaires, often distributed to a larger group, with responses collected individually.
* Focus panels: Group discussions involving multiple customers and stakeholders simultaneously, designed to capture collective input
and foster dialogue.
The question specifies a technique that involves capturing input "at the same time" from multiple customers and stakeholders, which
aligns with the definition offocus panels. Focus panels (or focus groups) bring together diverse stakeholders in a single session to
discuss needs, preferences, and concerns, allowing for real- time interaction and consensus-building, which is particularly useful in
VM studies to understand project objectives and constraints.
* Option A (Interviews) is incorrect because interviews are typically conducted one-on-one, not with multiple stakeholders
simultaneously.
* Option B (Questionnaires) is incorrect because questionnaires are completed individually, not in a group setting at the same time.
* Option C (Surveys) is incorrect because surveys are also completed individually, often asynchronously, not at the same time.
* Option D (Focus panels) is correct, as it involves capturing input from multiple stakeholders simultaneously in a group setting.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing
stakeholder engagement techniques in the Information Phase.
SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing methods like focus panels for
gathering collective stakeholder input.

63. Frage
......

Viele Leute, die in der IT-Branche arbeiten, wissen die mühsame Vorbereitung auf die SAVE International VMA Prüfung. Wir
ZertFragen können doch den Schwierigkeitsgrad der SAVE International VMA Prüfung nicht ändern, aber wir können die
Schwierigkeitsgrad der Vorbereitung für Sie vermindern. Ihre Angst vor der SAVE International VMA Prüfung wird beseitigen,
solange Sie die Prüfungsunterlagen von unserem Technik-Team probiert haben. Wir tun unser Bestes, um Ihnen zu helfen, Ihre
Konfidenz für SAVE International VMA zu verstärken!

VMA Deutsche Prüfungsfragen: https://www.zertfragen.com/VMA_prufung.html

Na, bereiten Sie jetzt auf VMA, SAVE International VMA Simulationsfragen Sie können jetzt einfach online durch CreditCards
oder mit anderem gesicherten Zahlungsmittel bezahlen, SAVE International VMA Simulationsfragen Unsere Prüfungsvorbereitung
umfasst eine Vielzahl von Zertifizierungsprüfungen, z.B.: Cisco, IBM, EMC, Oracle, etc, Hier finden Sie den kostenlosen Download
der VMA Lernmaterialien der Mehrheit der Kandidaten.

Die Schilde waren rot und golden bemalt, die Löwen der Lennisters plump und VMA Deutsche unförmig dargestellt und bereits von
den ersten Tjosts der Knappen zerkratzt, Da war ja noch die Bittschrift einer Emilia Bruneschi.Sie suchend.
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Hohe Qualität von VMA Prüfung und Antworten
Na, bereiten Sie jetzt auf VMA, Sie können jetzt einfach online durch CreditCards oder mit anderem gesicherten Zahlungsmittel
bezahlen, Unsere Prüfungsvorbereitung umfasst VMA eine Vielzahl von Zertifizierungsprüfungen, z.B.: Cisco, IBM, EMC, Oracle,
etc.

Hier finden Sie den kostenlosen Download der VMA Lernmaterialien der Mehrheit der Kandidaten, Wie bekannt ist, sind alle IT-
Prüfungen schwer zu bestehen.

VMA Übungsmaterialien � VMA Vorbereitung � VMA Übungsmaterialien � 【 de.fast2test.com 】 ist die beste
Webseite um den kostenlosen Download von � VMA � zu erhalten �VMA Testengine
VMA Kostenlos Downloden � VMA Deutsch � VMA Deutsche � Geben Sie ✔ www.itzert.com �✔� ein und
suchen Sie nach kostenloser Download von � VMA � �VMA Kostenlos Downloden
VMA Online Prüfung � VMA Deutsche � VMA Prüfung � Suchen Sie einfach auf � www.pass4test.de � nach
kostenloser Download von ➤ VMA � �VMA Online Praxisprüfung
VMA Übungsmaterialien � VMA Exam Fragen � VMA Deutsche Prüfungsfragen � Öffnen Sie die Website �
www.itzert.com � Suchen Sie ➤ VMA � Kostenloser Download �VMA Prüfung
VMA Musterprüfungsfragen � VMA Vorbereitung � VMA Deutsch � Suchen Sie einfach auf ✔ www.itzert.com
�✔� nach kostenloser Download von ⇛ VMA ⇚ �VMA Prüfung
Wir machen VMA leichter zu bestehen! � Suchen Sie auf ☀ www.itzert.com �☀� nach ▶ VMA ◀ und erhalten Sie den
kostenlosen Download mühelos �VMA Online Prüfung
VMA PrüfungGuide, SAVE International VMA Zertifikat - Value Methodology Associate � Suchen Sie auf der Webseite
{ www.it-pruefung.com } nach 「 VMA 」 und laden Sie es kostenlos herunter �VMA Fragen&Antworten
SAVE International VMA: Value Methodology Associate braindumps PDF - Testking echter Test � Suchen Sie einfach
auf ➥ www.itzert.com � nach kostenloser Download von “ VMA ” �VMA Online Praxisprüfung
VMA Musterprüfungsfragen � VMA Fragen&Antworten � VMA Online Test � Suchen Sie jetzt auf ⇛
www.zertpruefung.ch ⇚ nach � VMA � um den kostenlosen Download zu erhalten �VMA Musterprüfungsfragen
VMA Prüfungs-Guide � VMA Musterprüfungsfragen � VMA Musterprüfungsfragen � Erhalten Sie den kostenlosen
Download von 「 VMA 」 mühelos über ▶ www.itzert.com ◀ �VMA Online Praxisprüfung
VMA Online Test � VMA Deutsch � VMA Fragen&Antworten � 《 www.zertsoft.com 》 ist die beste Webseite
um den kostenlosen Download von 【 VMA 】 zu erhalten �VMA Deutsche
www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw,
courses.beinspired.co.za, www.stes.tyc.edu.tw, shortcourses.russellcollege.edu.au, www.stes.tyc.edu.tw,
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P.S. Kostenlose und neue VMA Prüfungsfragen sind auf Google Drive freigegeben von ZertFragen verfügbar:
https://drive.google.com/open?id=16CBeolpt62xJdSTfauVlzgH27yqo8zV_
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