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Ifyou need the AACE-PSP training material to improve the pass rate, our company will be your choice. AACE-PSP training
materials of our company have the information you want, we have the answers and questions. Our company is pass guarantee and
money back guarantee. We also have free demo before purchasing. Compared with the paper one, you can receive the AACE-PSP
Training Materials for about 10 minutes, you don’t need to waste the time to wait.

The PSP Certification Exam is a computer-based exam that consists of 120 multiple-choice questions. Candidates have four hours
to complete the exam. The passing score is 70% or higher.

The AACE-PSP Certification Examis an excellent way for professionals in the planning and scheduling field to demonstrate their
expertise and advance their careers. With its worldwide recognition and rigorous testing standards, the AACE-PSP Certification
Examis a respected credential that can help professionals stand out in a competitive job market.
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Pass4leader is committed to offering the real and valid Planning & Scheduling Professional (PSP) Exam AACE-PSP exam
questions in three easy-to-use and compatible formats. These formats are AACE International PDF Questions files, desktop
practice test software, and web-based AACE-PSP practice test software. All these three AACE-PSP exam dumps formats contain
the real and updated AACE-PSP Practice Test questions and are verified by qualified AACE-PSP exam experts. So you do not
need to get worried about it choose the right Pass4Leader AACE-PSP exam questions formats and start this journey without
wasting further time.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q31-Q36):

NEW QUESTION # 31
For which of these delays should an owner grant a time extension?

A. Differing site conditions at parking structure.
B. Structural steel shop drawings.

C. Shop drawings and centrifuge delay.

D. Differing site conditions and centrifuge delay.
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Answer: D

Explanation:

* Granting Time Extensions:

Differing site conditions are excusable delays under standard contract terms, requiring time extensions.

Centrifuge delays and shop drawings typically fall under the contractor’s responsibility and are not excusable.

* Excluded Options:

A & B: Shop drawing-related delays are the contractor's risk unless explicitly agreed otherwise.

D: Combining excusable and non-excusable delays does not entitle an extension.

* Vertfication with PSP Guidelines:

Granting time extensions aligns with contractual principles outlined in PSP-related contracts (Ref: PSP Study Guide, Chapter 1C:
Delay Analysis and Clains).

NEW QUESTION # 32

Scenario:

The entire network consists of the following activities and relationships. Activity A is twenty days long and is tied to Activity B, a ten-
day activity, with a finish-to-finish tie with a lag value of five Activity B is tied to Activity C, a twenty-day activity, with a start-to-
start relationship with a lag value of five.

PSP Activities Table

Scope Known about Rock-Filled Dam Project:

The damrequires river diversion and work over two or more rainy seasons. The contract is lump sum, competitively bid, and will be
self-performed. The owner has attempted to shift all risk to the contractor by employing "no differing sit conditions" and "no damage
for delay" clauses. There is a bonus/penalty provision of $2,500 per calendar day for early or late delivery. The early conpletion
bonus is capped at $500,000, with no cap for late delivery penalty.

Liquidated damages end at the finish of demobilization. Indirect costs per calendar day are $2,800 for the

"normal” schedule and $3,200 for the "crashed" schedule. The winter/wet weather seasonis 151 days between October 15 and
March 25 of each year, reduces the efficiency of the contractor's operations by 20% and costs the contractor $10,000 per day.
Assunre a start date of March 5, 2001 and use a 7-day work week.

The following table lists work activities as planned by the contractor.

Theoretically construct a summary activity for only those activities with a finish-to-start relationship for Activities 8001 through
10001. Using the "normal" schedule, what is the cost of this hammock?

A. $307,000.
B. $420,000.
C. $552,000.
D. $524,000.

Answer: C

NEW QUESTION # 33
When a fragnet of activities represents a known schedule risk, which activity will most likely change the overall outcome?

A. The activity with the highest sensitivity.

B. The activity with the longest duration.

C. The activity with the lowest total float value.
D. The activity with the highest resource loading,

Answer: C

NEW QUESTION # 34
What is the primary difference between the arrow diagramming method (ADM) and the precedence diagramming method (PDM)?

A. PDM is a bar chart with network logic, while ADM is a pure logic network.
B. ADM is manual CPM calculations, while PDM is computerized.

C. ADM uses arrows, while PDM uses boxes.

D. ADM is limited to finish-to-start logic relationships, while PDM is not.



Answer: D

NEW QUESTION # 35
What is the result of a forward pass calculation?

A. Value of free float for ndividual activities

B. Early start and early finish date for individual activities
C. Critical path

D. Value of'total float for individual activities

Answer: B

NEW QUESTION # 36

By reviewing these results, you will be able to know and remove your mistakes. These AACE-PSP practice exams are created as
per the pattern of the Planning & Scheduling Professional (PSP) Exam (AACE-PSP) real examination. Therefore, Planning &
Scheduling Professional (PSP) Exam (AACE-PSP) mock exam takers will experience the real exam environment. It will calm down
their nerves so they can appear in the AACE-PSP final test without anxiety or fear.
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