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=x 1 ¢ Strategic HR Management

=x 2 ¢ Global Talent Acquisition and Mobility

=% 3 ¢ Talent and Organizational Development.

%| &l HRCI Certifications GPHR FE2MEZE A (Q122-Q127):

A2 #122
Which of the following is the best example of surface culture?

A. Religion
B. History
C. Tradition
D. Language

He:. D

Y.

Comprehensive and Detailed Explanation:

Surface culturerefers to thevisible and observable aspectsofa culture - things that outsiders can see or hear quickly. Languageis the
clearest exanple, as it:

* Is immediately apparent

* Shapes communication but not necessarily deeper values

* Can be learned without understanding the culture's underlying beliefs In contrast, elements likevalues, norms, and beliefs(e.g,,
religion, tradition) are part ofdeep culture.

GPHR Study Guide Extract - Workforce Relations and Risk Management / Cultural Awareness:

"Surface culture includes behaviors and practices such as language, dress, and food. These are easily observable, but deeper values
require contextual understanding." Understanding surface culture helps with initial adaptation but does not replace deeper cross-
cultural competence.

AE #123
A corporation decides to pursue a participative management style in order to make improvements in their operational efficiencies.
Which of'the following processes is the organization utilizing in order to achieve their strategic goal?

A. Entrepreneurial process

B. Horizontal learning process
C. Continual renewal process
D. Total quality management

(1]
m

: A

AE #124
‘Which recruitment approach is best suited to achieve rapid hiring of specific skills with enhanced flexibility?

A. Apprenticeship

B. Internal sourcing
C. Enployee referrals
D. Outsourcing

Hg: D

MY

Comprehensive and Detailed Explanation:
Outsourcing recruitmentenables organizations to:
* Scale quickly

* Access specialized talent pools



* Meet project-based or urgent hiring needs

It offersspeed and flexibility, especially in niche or technical fields.

GPHR Study Guide Extract - Global Talent Acquisition and Mobility / Recruitment Solutions:

"Outsourcing is an effective solution for rapidly filling skill gaps and providing flexibility in hiring, especially for short-term or project-
specific needs."

HEE #125
‘What assignment compensation structure often makes it difficult to localize long-serving expatriates?

A. Home-based pay

B. Net-to-net

C. Hybrid plan

D. Incentive distribution plan

HE: A

MY

Comprehensive and Detailed Explanation:

Thehome-based paystructure keeps expatriates' compensation tied to their country of origin, often using a balance sheet approach
that maintains living standards consistent with their home country. This can make it difficult to transition these employees to local
salaries, particularly if they've been on assignment for a long time and have grown accustomed to higher compensation levels.
GPHR Topic Reference:

Global Compensation and Benefits - Expatriate Compensation Approaches:

"Home-country-based balance sheet approaches can create long-term inequities and hinder the ability to transition expatriates nto
localized roles."

EE #1206
Which of the following is NOT an international assignee?

A. Inpatriate

B. Third country nationals
C. Expatriate

D. Local nationals
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