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PRINCE?2 Practitioner Exam Sample Questions (Q226-Q231):

NEW QUESTION # 226

It is now late October and the project is in stage 3. The label design competition has been held and the photos of the staffhave been
taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos for the calendar. However,
the Executive has learned that two competitors are issuing calendars to MNO's custormers by the middle of November. After
analyzing the impact of this Issue, one of the options the Project Manager has presented to the Project Board is to close the project
prematurely.

There are a number ofkey facts relating to this project that would need to be recorded if the project Y-e to be closed now.

Which product should show that without the calendar the company is going to experience difficulties recovering its decline in orders,
and alternative solutions are required if the company is going to recover its position?

A. Exception Report

B. Benefits Review Plan
C. End Project Report
D. Risk Register

Answer: C

NEW QUESTION # 227

Scenario:

Techniques, processes and procedures

1. Any threat that may result in a loss of MFH data must be escalated immediately.

Joint agreements

2. Work is to start at the beginning of week 2 (Stage 4).

3. The project will take two years to conplete, at an estimated cost of £2.5m.

Tolerances

4. Nore.

Constraints

5. MFH staff must not be involved in any heavy lifting during the removal of existing I'T equipment.
6. Installation work must take place during MFH normal working hours.

7. +£10,000 / -£25,000.

Reporting arrangements

8. Highlight Report every Monday by 10.00 am.

9. The report must contain a summary of all products worked on during the previous week.

10. Project Manager must be notified of any issues immediately by telephone.

Problem handling and escalation

11. Impact analysis of all issues must be completed within 24 hours.

Extracts or references

12. The Stage Plan for stage 4 is available from Project Support.

Approval method

13. Project Assurance will review the completed Work Package and confirm completion At the end of stage 3, the service provider
will be selected and the contract awarded. During stage 4, the Account Manager for the selected service provider will work with the
Project Manager to complete the transition of the services to the selected service provider.

Answer:

Explanation:
Explanation
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NEW QUESTION # 228
While deciding on how the work of the project should be approached the following were considered.
‘Which statement is appropriate for inclusion in the project approach heading in the Project Brief?

o A The detailed designs (future process, systems, operating and organization models) will be based on the
existing high-level designs.

¢ B. New up-to-date software will be obtained to produce the graphical sections of the Project and Stage Plans.

¢ (. The Project Manager will nvolve the selected service provider in the creation of the Stage Plan for stage 4.

Answer: A

NEW QUESTION # 229

HOTSPOT

The Calendar project was delivered as originally planned, and Is now preparing for planned closure.

Lines 1 to 6 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies. Each option can be used once, more than once or not at all.

Answer:

Explanation:

NEW QUESTION # 230

While producing the Team Plan to deliver the agreed Work Package, it became apparent that the user representatives assigned 10
check some of the products were unsuitable.

Which 2 actions should the Team Manager take in response to this situation?

A. Ensure the Quality Register is updated with details of the agreed amendments to the reviewers.

B. Notify the Project Manager by raising an Exception Report explaining that the original reviewers are unsuitable.

C. Consult the Senior Supplier to assign suitable reviewers.

D. Discuss the situation with Project Assurance and agree the changes or additions to the reviewers. Advise the Project
Manager of this risk.

Answer: C,D

NEW QUESTION # 231

Many students often start to study as the exam is approaching, Time is very valuable to these students, and for them, one extra hour
of study may mean 3 points more on the test score. If you are one of these students, then PRINCE2 Practitioner Exam exam tests
are your best choice. Because students often purchase materials from the Internet, there is a problem that they need transport time,
especially for those students who live in remote areas. When the materials arrive, they may just have a little time to read them before
the exam. However, with PRINCE2Practitioner Exam Questions, you will never encounter such problens, because our materials
are distributed to customers through emails.
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