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SAFe-RTE training materials have now provided thousands of online test papers for the majority of test takers to perform simulation
exercises, helped tens of thousands of candidates pass the SAFe-RTE exam, and got their own dream industry certificates SAFe-
RTE exam questions have an extensive coverage of test subjects and have a large volume of test questions, and an online update
program. SAFe-RTE Training Materials are not only the passbooks for students passing all kinds of professional examinations, but
also the professional tools for students to review examinations. In the past few years, SAFe-RTE exam torrent hasreceived the trust
of a large number of students and also helped a large number of students pass the exam smoothly.

Exam Preparation: The SAFe-RTE exam is a challenging exam that requires thorough preparation. SAFe provides online training
courses and study materials to help candidates prepare for the exam. Candidates can also attend SAFe RTE training workshops to
gain a deeper understanding of the role and its responsibilities. Additionally, candidates can take practice exams to assess their
knowledge and identify areas for improvement.

Scaled Agile Framework (SAFe) is a popular methodology used by organizations to scale agile practices across the enterprise.
SAFe provides a set of best practices and guidelines for managing large-scale projects with multiple teams. One of the key roles in
SAFe is the Release Train Engineer (RTE), who is responsible for leading and coordinating the agile release train (ART). The SAFe-
RTE Certification Exam is designed to test the knowledge and skills required to perform this critical role.
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Are you still feeling uncomfortable about giving up a lot of time to entertain, work or accompany your family and friends in
preparation for the exam? Using SAFe-RTE quiz torrent, you can spend less time and effort reviewing and preparing, which will help
you save a lot of time and energy. Whether you are a worker or student, you will save much time to do something whatever you
want. It only needs 5-10 minutes after you pay for our SAFe-RTE learn torrent that you can learn it to prepare for your exam.
Actually, if you can guarantee that your effective learning time with SAFe-RTE test preps are up to 20-30 hours, you can pass the
exam.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q114-Q119):
NEW QUESTION # 114 
What is one reason why the ART predictability measure is important?

A. It indicates where the Solution is ready to be released
B. It allows the business and other stakeholders to plan effectively
C. It demonstrates the need to fix the scope at the beginning of the PI
D. It identifies under-performing teams

Answer: B
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Explanation:
The ART predictability measure is a critical metric within the SAFe framework. It is important because it enables businesses and
other stakeholders to plan effectively. This measure provides insights into how reliably teams and ARTs can deliver business value
against their planned objectives. By understanding the predictability of the ART, stakeholders can make informed decisions about
future investments, resource allocation, and market commitments. It is not primarily about identifying under-performing teams (A),
fixing the scope at the beginning of the PI (B), or indicating when the Solution is ready to be released . Instead, predictability
measures provide a fact-based understanding of the ART's ability to deliver on its commitments, which is essential for effective
planning and adjustment of strategies1.

NEW QUESTION # 115 
Which tool is useful in facilitating scrum of scrums meetings?

A. Program board
B. Microsoft project schedule
C. Agile lifecycle management software
D. Team velocity comparison report

Answer: A

Explanation:
The Program Board is a crucial tool used in the SAFe framework to facilitate Scrum of Scrums meetings. It helps visualize the
features planned for the current Program Increment (PI), along with the dependencies between different teams. This board is
instrumental during the PI planning process, where Release Train Engineers (RTEs) and teams identify and highlight these
dependencies to ensure alignment and coordination across the Agile Release Train (ART). The Program Board thus provides a clear
and shared understanding of the ART's objectives and aids in the management of cross-team dependencies, which is essential during
Scrum of Scrums meetings12.

NEW QUESTION # 116 
Which value is used when calculating flow efficiency?

A. Flow time
B. Flow distribution
C. Flow load
D. Flow velocity

Answer: A

Explanation:
Flow efficiency is calculated as the ratio of the total time spent in value-added work activities divided by the total flow time. This
metric is used to measure how efficient an organization is at delivering value. Flow time, therefore, is the value used when calculating
flow efficiency, as it represents the time elapsed from when a backlog item enters the workflow to when it is released12.

NEW QUESTION # 117 
What action can result in reduced collaboration between teams during the Program Increment (PI) Planning event?

A. Start the Agile Release Train without a System Team in place
B. Overprepare for PI Planning
C. Include inexperienced team members
D. Skip the Inspect and Adapt event

Answer: A

Explanation:
Starting an Agile Release Train (ART) without a System Team in place can lead to reduced collaboration between teams during the
Program Increment (PI) Planning event. The System Team plays a vital role in supporting the ART by addressing system-level issues
and enabling integration across different teams.
Without this support, teams may face challenges in integrating their work with others, leading to silos and reduced collaboration. The



presence of a System Team is essential for facilitating effective communication and collaboration during PI Planning, ensuring that
teams can work together efficiently and that dependencies are managed properly12.

NEW QUESTION # 118 
Why do teams have an Iteration retrospective?

A. To identify acceptance criteria
B. To evaluate Metrics
C. To iterate on Stories
D. To adjust and identify ways to improve

Answer: D

NEW QUESTION # 119
......

You only need 20-30 hours to learn our SAFe-RTE test braindumps and then you can attend the exam and you have a very high
possibility to pass the SAFe-RTE exam. For many people whether they are the in-service staff or the students they are busy in their
job, family lives and other things. But you buy our SAFe-RTE prep torrent you can mainly spend your time energy and time on your
job, the learning or family lives and spare little time every day to learn our SAFe Release Train Engineer exam torrent. And you will
pass the SAFe-RTE exam as it is a piece of cake to you with our SAFe-RTE exam questions.
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