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Our CASPO-001 Exans preparation software allows you to do self-assessment. If you have prepared for the CASPO-001 exam,
you will be able to assess your preparation with our preparation software. The software provides you the real feel of an exam, and it
will ensure 100% success rate as well. You can test your skills in real exam like environment. If you are not getting the desired
results, you will get 100% money back guarantee on all of our exam products.

Compared to other products in the industry, CASPO-001 actual exam have a higher pass rate. If you really want to pass the exam,
this must be the one that makes you feel the most. Our company guarantees this pass rate from various aspects such as content and
service. Of course, we also consider the needs of users, CASPO-001 Exam Questions hope to help every user realize their drears.
The 99% pass rate of our CASPO-001 study guide is a very proud result for us. Buy CASPO-001 study guide now and we will
help you. Believe it won't be long before, you are the one who succeeded!

>> CASPO-001 Dumps Cost <<

CASPO-001 Latest Exam Cost, New CASPO-001 Braindumps Questions

In order to help customers study with the paper style, our CASPO-001 test torrent support the printing of page. We will provide
you with three different versions, the PDF version allow you to switch our CASPO-001 study torrent on paper. You just need to
download the PDF version of our CASPO-001 Exam Prep, and then you will have the right to switch study materials on paper. We
believe it will be more convenient for you to make notes. And you can be assured to download the version of our CASPO-001
study torrent.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q11-Q16):

NEW QUESTION # 11
When a Developers determines that it has over-committed itself for a Sprint, who has to be present when reviewing and adjusting
the Sprint work selected? (Choose the best answer)

A. The Product Owner and all stakeholders.

B. The Scrum Master, project manager, and Developers.
C. The Developers.

D. The Product Owner and the Developers.

Answer: D

Explanation:

TheScrum Guidestates that the Sprint Backlog is owned by the Developers, who are responsible for planning and executing the
work to achieve the Sprint Goal. Ifthey realize they've over-committed, they must adjust the Sprint Backlog. However, since the
Product Owner is accountable for maximizing value and managing the Product Backlog, their involvement is critical to ensure
adjustments align with value delivery and the Sprint Goal. TheScrum Guidenotes: "The Product Owner may influence the Developers
by helping them understand and select trade-offs." Option A includes a non-existent "project manager" role in Scrum, making it
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ncorrect.
Option C involves stakeholders, who are not part of mid-Sprint adjustments (they provide feedback at the Sprint Review). Option
D excludes the Product Owner, which is insufficient given their role. Thus, B is correct.

NEW QUESTION # 12
What two phrases best describe the relationship of the Product Owner and the Developers? (Choose the best two answers)

¢ A They should work apart as much as possible in order to keep the concerns of business and technology separated.

¢ B. They collaborate often so the Product Owner can make informed decisions in balancing effort and value of Product
Backlog items.

¢ C. They should share no more than the Sprint Planning and the Sprint Review meeting.

¢ D. The Product Owner should be with the Developers full-time to grow a deep understanding of the technology being used.

¢ E. They collaborate often so the Developers build Increments keeping end-user and stakeholder concerns in mind.

Answer: B.E

Explanation:

The Product Owner and Developers must collaborate closely to maximize value, as per theScrum Guide.

* B:Collaboration enables the Product Owner to balance effort (Developer input) and value (their priority), aligning with: "The
Product Owner may influence the Developers by helping them understand and select trade-offs."

* DiFrequent collaboration ensures the Developers understand stakeholder needs, supporting the creation of a valuable Increment:
"The Developers are required to conform to the Definition of Done and to deliver an Increment that meets the Sprint Goal."

* A:Separation contradicts Scrum's emphasis on teamwork; the Scrum Team is cohesive, not siloed.

* C:Full-time co-location isn't required; the Product Owner focuses on value, not technical mastery.

NEW QUESTION # 13
Which of'the following are roles on a Scrum Team? (Choose the best three answers)

A. Product Owner
B. Scrum Master
C. Developers

D. Customers

E. Users

Answer: A,B,C

Explanation:

TheScrum Guidedefines the Scrum Team as consisting of three roles: "The Scrum Team consists of one Scrum Master, one Product
Owner, and Developers." Option A (Developers) is the group responsible for building the Increment. Option D (Product Owner)
manages the Product Backlog and value delivery. Option E (Scrum Master) facilitates Scrum adoption and team effectiveness.
Options B (Users) and C (Customers) are external stakeholders, not Scrum Team roles-they interact with the product but aren't part
of the team

Thus, A, D, and E are the correct roles.

NEW QUESTION # 14
Which one of'the following is NOT a responsibility of a self-organized Developers? (Choose the best answer)

A. Pull Product Backlog itenns for the Sprint

B. Reorder the Product Backlog

C. Determine the time for the Daily Scrum

D. Do the work planned in accordance with the Definition of Done

Answer: B

Explanation:

Self-organization gives the Developers autonomy over their work execution, but not over Product Backlog ordering, which is the
Product Owner's domain. TheScrum Guidestates: '"The Developers are the people in the Scrum Team that are committed to creating
any aspect of a usable Increment each Sprint."



* APulling iterms into the Sprint Backlog is their responsibility during Sprint Planning,
* B:Reordering the Product Backlog is the Product Owner's task: "Ordering Product Backlog iters."
* C:Delivering "Done" work is their core duty.

NEW QUESTION # 15
‘What pre-conditions must be fulfilled in order to allow Sprint Planning to begin? (Choose the best answer)

A. A clear but negotiable business objective for the Sprint
B. A fully refined Product Backlog

C. Enough "Ready" Product Backlog to fill the Sprint

D. Formal budget approval to conduct another Sprint

E. There are no such pre-conditions

F. A clear and non-negotiable Sprint Goal

Answer: E

Explanation:

Scrum imposes no formal pre-conditions for Sprint Planning beyond the Sprint starting, TheScrum Guide states: "Sprint Planning
mitiates the Sprint by laying out the work to be performed for the Sprint."

* A:A fully refined backlog isn't required; refinement is ongoing,

* B:Budget approval isn't a Scrum concept.

* C, DiThe Sprint Goal is defined during, not before, Sprint Planning,

* E:Some "Ready" iters help, but it's not mandatory; planning can refine itens.

NEW QUESTION # 16

You may urgently need to attend CASPO-001 certificate exam and get the certificate to prove you are qualified for the job in some
area. But what certificate is valuable and useful and can help you a lot? Passing the test certification can help you prove that you are
competent in some area and if you buy our CASPO-001 Study Materials you will pass the test almost without any problems. with a
high pass rate as 98% to 100%, our CASPO-001 learning guide can be your best assistant on your way to success.
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