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The Open Group TOGAF Business Architecture Foundation Exam OGBA-
101 Prüfungsfragen mit Lösungen (Q108-Q113):
108. Frage 
Which of the following is a benefit of Value Stream Mapping?

A. It helps to ensure that investments and project initiatives are prioritized and funded at a level matching with their value.
B. It helps to assess an organization's effectiveness at creating, capturing, and delivering value for different stakeholders.
C. It highlights the value of individual work packages needed to develop the business architecture.
D. It helps to identify value, duplication, and redundancy across the enterprise.

Antwort: B
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Begründung:
Value Stream Mapping (VSM) is a powerful tool used to assess an organization's effectiveness at creating, capturing, and delivering
value for different stakeholders. It involves mapping out the entire process of value creation from end to end, identifying each step
involved, and analyzing how value is added at each stage. VSM helps in identifying bottlenecks, inefficiencies, and opportunities for
improvement, ultimately aiming to optimize the value delivery process to better meet stakeholder needs.

109. Frage 
Consider the following graphic illustrating a method supporting the TOGAF ADM.

What does the method help identify?

A. Solution Building Blocks
B. Alternative Target Architectures
C. Architecture Solutions
D. Business Scenarios

Antwort: B

Begründung:
The graphic illustrates a method for developing alternative target architectures in Phase E of the TOGAF ADM1. The method
involves identifying and evaluating candidate architectures based on criteria such as business value, cost, risk, and feasibility1. The
method helps to identify the most suitable architecture solution for the enterprise.

110. Frage 
Consider the following:
In Phase A a business capability map and a core set of value streams were created while developing the Architecture Vision.
Why would such Architecture Descriptions need to be updated in Phase B?

A. A new value stream was assessed as in the project scope.
B. Phase B is an ADM Architecture Development phase.
C. Phase B requires that all Architecture Descriptions be updated.



D. The development of Business Architecture Descriptions is always iterative.

Antwort: D

Begründung:
The development of Business Architecture Descriptions is always iterative because it involves constant refinement and validation of
the architecture models and views based on stakeholder feedback and changing requirements. Therefore, any Architecture
Description that was created in Phase A may need to be updated in Phase B as new information or insights emerge. Phase B does
not require that all Architecture Descriptions be updated, only those that are relevant and necessary for the Business Architecture.
Phase B is an ADM Architecture Development phase, but that does not explain why Architecture Descriptions need to be updated.
A new value stream may or may not require updating existing Architecture Descriptions depending on its scope and impact.
In TOGAF's ADM, the development of architecture is an iterative process. During Phase A, initial business capability maps and
value streams are created to establish the Architecture Vision. However, as stakeholders provide more detailed inputs and
requirements are refined, it isnecessary to update the Architecture Descriptions. This is an iterative process that continues into Phase
B, Business Architecture, where these descriptions are further developed and refined.

111. Frage 
Which of the following is the application of the concepts of risk assessment and risk analysis in the decision- making process?

A. Security Architecture
B. Information Security Management
C. Security Governance
D. Risk Management

Antwort: D

112. Frage 
In what TOGAF ADM phase is the information map linked to other business blueprints?

A. Preliminary Phase
B. Phase B
C. Phase A
D. Phase E

Antwort: B

Begründung:
In the TOGAF ADM (Architecture Development Method), Phase B is the Business Architecture phase. During this phase, the
information map, which represents the relationships and flow of information within the business, is linked to other business blueprints.
This linkage is crucial to ensure that the business architecture is aligned with the data and information needs of the organization,
providing a foundation for the development of subsequent architecture domains (Data, Application, and Technology Architectures).

113. Frage
......

It-Pruefung genießt schon guten Ruf auf dem IT-Prüfungssoftware Markt Deutschlands, Japans und Südkoreas. Wenn es für Sie das
erste Mal, unsere Marke zu hören, können Sie zuerst auf unserer Webseite die Demos der The Open Group OGBA-101 gratis
probieren. Dann können Sie das kundenorientierte Design von uns It-Pruefung erkennen und die ausführliche Deutungen empfinden.
Wenn auch die Unterlagen der The Open Group OGBA-101 schon am neuesten sind, werden wir immer weiter die
Aktualisierungssituation überprüfen. Innerhalb einem Jahr nach Ihrem Kauf, bieten wir Ihnen gratis immer weiter die neueste Version
von The Open Group OGBA-101 Prüfungssoftware.

OGBA-101 Fragenpool: https://www.it-pruefung.com/OGBA-101.html

Falls die Prüfung erneuert wird, senden wir Ihnen sofort die aktualisierte Version von OGBA-101 neuerste Unterlagen, dann können
Sie die Unterlagen gratis herunterladen, So ist die The Open Group OGBA-101 Zertifizierungsprüfung eine beliebte Prüfung, Aber
unsere It-Pruefung OGBA-101 Fragenpool stellt eine wichtige Position im Bereich von IT-Zertifizierungsprüfung dar, Wenn Sie die
Zertifizierung von OGBA-101 erlangt haben, dürfen Sie in mehreren Ländern gute Arbeitsstelle mit hoher Gehälter leicht finden.

https://www.pruefungfrage.de/OGBA-101-dumps-deutsch.html
https://www.it-pruefung.com/OGBA-101.html


Wenn sie ihn nicht brauchte, lag er in einer OGBA-101 Schublade ihrer Kommode, Wie hat er mich genannt, Falls die Prüfung
erneuert wird, senden wir Ihnen sofort die aktualisierte Version von OGBA-101 neuerste Unterlagen, dann können Sie die
Unterlagen gratis herunterladen.
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