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C1 KB (Q43-Q48):

HP #43
Regarding cost analysis of compensation expense, which job is most likely to incur fixed costs for the company?
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A. IT contractor

B. Production worker
C. HR Director

D. Account executive

Ef: C

HA #44
What best describes the most effective tactic for getting stakeholders' attention and buy-in?

® A. Ask themto review or provide feedback, especially on something you have done for them

¢ B. Explain in precise terms to each stakeholder how your position is the most realistic approach to the issue or concern

e (. Talk to the individuals they report to in advance and gain their support so the stakeholders realize upper management
already supports your position

¢ D. Schedule a meeting of all stakeholders and make a strong case that overcomes all of their objections

EfE: A

HM #45
Gross margin is which of the following, as percent of revenue?

A. Gross profit minus expenses

B. Expenses plus taxes and depreciation
C. Cost of goods sold

D. Revenue minus cost of goods sold

Ef#: D

HM #46
Regarding fixed and variable costs, what are Finance's primary concerns?

A. Variable costs often have a heavier focus than fixed costs, which applies to all areas, including compensation.

B. Fixed costs and variable costs are equally important and both should be kept to a mnimum

C. Fixed costs must be kept to a minimum, but variable costs can fluctuate since they tend to correlate with revenue.
D. Fixed costs are not a concern because they cannot be changed, so the focus is primarily on variable costs.

EE: A

W #47
Which of the following is a type of variable pay?

A. Pay for time not worked
B. Hourly pay

C. Bonuses

D. Piece rate

IEf: C
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