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If you are searching for an easy and rewarding study content to get through the CASPO-001 Exam, you are at the right place to get
success. Our CASPO-001 exam questions can help you pass the exam and achieve the according certification with ease. If you
study with our CASPO-001 Practice Guide for 20 to 30 hours, then you will be bound to pass the exam with confidence. And the
price for our CASPO-001 training engine is quite favourable. What are you waiting for? Just come and buy it!

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q66-Q71):
NEW QUESTION # 66 
The Product Owner's authority to change and update the Product Backlog is unlimited, except for: (Choose the best answer)

A. High impact changes that have not been approved by the change request board.
B. Technical and architectural work that needs to be done first, as indicated by the chief enterprisearchitect.
C. Work for which impediments exist that the Scrum Master still needs to resolve.
D. Decisions by the CFO, the CEO, or the board of directors.
E. Decisions by the chief program manager.
F. Nothing. The entire organization must respect a Product Owner's decisions.

Answer: F

Explanation:
TheScrum Guidegrants the Product Owner sole authority over the Product Backlog: "The Product Owner is one person, not a
committee... For Product Owners to succeed, the entire organization must respect their decisions." No external roles or processes
override this.
* A, C, D, E:These introduce roles (CFO, CEO, program manager, architect, change board) not recognized in Scrum as limiting the
Product Owner's authority.
* F:Impediments affect execution, not the Product Owner's right to update the backlog.

NEW QUESTION # 67 
What happens if the customer no longer wants the feature that the Sprint Goal intended to meet? (Choose the best answer)

A. The Scrum Master should cancel the Sprint
B. The Product Owner should cancel the Sprint
C. The executive stakeholders should determine if the Sprint should continue

Answer: B

Explanation:
If the Sprint Goal becomes obsolete (e.g., a feature is no longer needed), the Product Owner can cancel the Sprint. TheScrum
Guidestates: "A Sprint can be cancelled if the Sprint Goal becomes obsolete. Only the Product Owner has the authority to cancel the
Sprint."
* A:Correct-the Product Owner decides.
* B:Stakeholders advise, but don't decide.

NEW QUESTION # 68 
When is the Sprint Backlog created? (Choose the best answer)

A. In advance of Sprint Planning
B. During the Sprint
C. Backlog refinement
D. Sprint Planning

Answer: D

Explanation:
The Sprint Backlog is created during Sprint Planning as the Developers select items and plan delivery. The Scrum Guidestates:
"Sprint Planning initiates the Sprint by laying out the work to be performed for the Sprint.
This resulting plan is created by the collaborative work of the entire Scrum Team."
* A:Pre-planning creation isn't supported; it's a Sprint-specific plan.
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* B:It starts in planning, though it evolves during the Sprint.
* C:Refinement prepares the Product Backlog, not the Sprint Backlog.

NEW QUESTION # 69 
Which statement best describes the Sprint Backlog as an outcome of the Sprint Planning? (Choose the best answer)

A. It is a complete list of all work to be done in a Sprint.
B. Each task is estimated in hours.
C. It is ordered by the Product Owner.
D. Every item has a designated owner.
E. It is the Developers' plan for the Sprint.

Answer: E

Explanation:
TheScrum Guidedefines the Sprint Backlog as "a plan by and for the Developers" that includes selected Product Backlog items and
a plan to deliver the Sprint Goal. Option C accurately reflects this ownership and purpose. Option A is too absolute-while it's a plan,
it's not necessarily "complete" as it can evolve during the Sprint. Option B is incorrect-Scrum does not mandate hour-based
estimates; estimation is up to the Developers' discretion. Option D is false-items don't require individual owners; the Developers
collectively own the Sprint Backlog. Option E is wrong-the Product Owner orders the Product Backlog, not the Sprint Backlog,
which is managed by the Developers. Thus, C is the best description.

NEW QUESTION # 70 
How does an organization know that a product built through Scrum is successful? (Choose the best answer)

A. By measuring the actual time spent on development versus the time estimated for development
B. By releasing often, and updating key performance indicators (KPIs) on value after every release and feeding this
information back into work on the Product Backlog
C. By measuring that velocity has increased since the last release
D. By the Product Owner and stakeholders accepting the Increment at the Sprint Review

Answer: B

Explanation:
Success in Scrum is tied to value delivery, not internal metrics. Option B-frequent releases with KPI updates-aligns with Scrum's
empirical nature: "Scrum is founded on empiricism and lean thinking." Real- world feedback refines the Product Backlog, ensuring
success.
* A:Velocity is an internal capacity metric, not a success indicator.
* C:Time variance is irrelevant to value.

NEW QUESTION # 71
......
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