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How to pass the APM-PFQ exam and gain a certificate successfully is of great importance to people who participate in the exam.
Here our company can be your learning partner and try our best to help you to get success in the APM-PFQ exam. Why should you
choose our company with APM-PFQ Preparation braindumps? We have the leading brand in this carrer and successfully help tens
of thousands of our customers pass therir APM-PFQ exam and get admired certification.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 2
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.
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Topic 3
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

Topic 4
Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

Topic 5
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

Topic 6
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 7
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.
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Many people choose to sign up for the APM APM-PFQ certification examinations in order to advance their knowledge and
abilities. We offer updated and actual APM APM-PFQ Dumps questions that will be enough to get ready for the APM APM-PFQ
test. Our APM APM-PFQ questions are 100% genuine and will certainly appear in the next APM APM-PFQ test.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q282-
Q287):
NEW QUESTION # 282 
Which of the following disadvantages applies to video conferencing?

A. It is harder to maintain concentration.
B. A level of technological expertise is required.
C. Body language can reinforce the message.
D. There are increased costs of getting to the meeting.

Answer: B

NEW QUESTION # 283 
Following the approval of the deployment baseline, which of the following can be altered during an iterative project life cycle but not
a linear project life cycle?
1) Scope
2) Resource
3) Time
4) Cost

A. 1 and 4
B. 1 and 3
C. 1 and 2
D. 2 and 4

Answer: C
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NEW QUESTION # 284 
Which of the following statements describes a key difference between quality assurance and quality control?

A. Quality control is about fitness for purpose whilst quality assurance is about management confidence.
B. Quality control is about management whilst quality assurance is about controlling change.
C. Quality control is about testing whilst quality assurance is about planning.
D. Quality control is about fitness for purpose whilst quality assurance is about testing.

Answer: A

NEW QUESTION # 285 
Which of the following provides the project manager with a formal overview of project quality?

A. Historical experience.
B. Project definition reports.
C. Design reviews
D. Quality audits.

Answer: D

NEW QUESTION # 286 
When no other changes are being considered to the project, this is usually termed as a:

A. scope verification.
B. change freeze.
C. consolidated baseline.
D. configuration control.

Answer: B

NEW QUESTION # 287
......
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