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Prior to your decision on which PSPO-II exam questions to buy, please informus of your email address on the PSPO-1I study guide
so that we can make sure that you can have a try on the fiee demos of our PSPO-II practice materials. We hope that the PSPO-1I
learning braindumps you purchased are the best for you. And you can free download all of the three versions to have a fully
understanding and feeling.

Students often feel helpless when purchasing test materials, because most of the test materials cannot be read in advance, students
often buy some products that sell well but are actually not suitable for them But if you choose PSPO-II practice test, you will
certainly not encounter similar problens. All the materials in PSPO-II Exam Torrent can be learned online or offline. You can use
your mobile phone, computer or print it out for review. With PSPO-II practice test, if you are an office worker, you can study on
commutte to work, while waiting for customers, and for short breaks after work.
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Our PSPO-II Test Guide is suitable for you whichever level you are in right now. Whether you are in entry-level position or
experienced exam candidates who have tried the exam before, this is the perfect chance to give a shot. Not only from precious
experience about thee exam but the newest information within them Our Professional Scrum Product Owner 11 study question will
be valuable investment with reasonable prices. Besides, they can be obtained within 5 minutes if you make up your mind.

Scrum PSPO 11 Exam is an online assessment that requires deep understanding and practical experience in Scrum It covers 30
multi-choice or multiple-answer questions, and test-takers have 90 minutes to finish the exam. PSPO-II Exam assesses advanced-
level Product Owner skills, such as how to handle complex product development scenarios, scaling Scrum for enterprise-level
projects, and applying empirical process control to product development.

Scrum Professional Scrum Product Owner II Sample Questions (Q63-Q68):

NEW QUESTION # 63

You are a Product Owner hired to take the lead on a new company initiative. As the one responsible for the success of the Product,
you are responsible for creating, managing, and owning the Product Vision.

Which is the best approach for defining the Product Vision? (choose the best answer)

¢ A Collaborate with your stakeholders, Scrum Team, customers and users to develop an initial Product Vision that clear and
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inspiring. Iterate and improve it over time.

¢ B. Fully formulate the Product Backlog first and the define the Product Vision based on the "must have" features.

e (. Take some time alone to focus on what the vision should look like and present it to the steering committee for approval.

¢ D. Have your stakeholders, Scrum Team, customers and users submit different Product Visions. When enough suggestions
has been collected, facilitate a session to vote on the best one. This creates a formal agreement to protect the Product Vision

from changing during development.
Answer: A

NEW QUESTION # 64
The only person who can abnormally terminate a Sprint is?
(choose the best answer)

A. The Scrum Master.
B. The Stakeholders.
C. The Developers.

D. The Product Owner.

Answer: D

Explanation:

The Scrum Guide specifies that only the Product Owner has the authority to cancel a Sprint. This is because the Product Owner is
responsible for maximizing the value of the product and may decide to cancel a Sprint if the Sprint Goal becomes obsolete or if they
foresee that the current direction will not lead to a valuable outcome

NEW QUESTION # 65

Peter, a young member, has been assigned to a mature Scrum Team. He is surprised why the Product Owner keeps paying attention
to the technical debt. He supposes it should be the Developers's responsibility.

What is the best explanation? (choose the best answer).

e A. The Product Owner concerns the technical debt because it might impact the delivering value and the product's cost.

¢ B. The Product Owner, is used to be a developer, might have a basic understanding of programming, Observing the technical
debt could refresh her/his knowledge, and it is useful to develop the product's strategy.

e C. Peter is correct. The Product Owner should not concern the technical debt.

e D. The Product Owner must report the technical debt's status to stakeholders every Sprint Review.

Answer: A

NEW QUESTION # 66

As a Product Owner, you have sufficient data showing the outcome of the last release. The information shows that very few people
are utilizing the new finctionality and a number of features are never being used.

Which of the following actions could you take to further evaluate this unexpected result? (choose all that apply)

A. Run experiments to increase your understanding of your customer needs.
B. Evaluate whether the features are solving the intended problens.

C. Spend more time talking with your users to understand their needs.

D. Tumn off the features that are never used and seek more user feedback.

Answer: A,B,C

NEW QUESTION # 67
‘Which of the following statements about the Product Backlog are true?
(choose the best two answers)

e A The Product Backlog represents the input of all stakeholders and elimmates any
e B. The Product Backlog should be visible to the Scrum Team and stakeholders.



C. The Product Backlog is ordered by the Product Owner.

D. All Product Backlog iters must be identified before the first Sprint begins.
E. Only the Product Owner can place items on the Product Backlog.

F. All Product Backlog items musst be expressed as user stories.

Answer: B,C

Explanation:

need for the Developers to speak to stakeholders.

Explanation:

The Product Backlog is an ordered list of what is needed to improve the product, and it is the single source of work undertaken by
the Scrum Team The Product Owner is responsible for ordering the Product Backlog itens by value, risk, priority, and
dependencies. The Product Backlog should be transparent and accessible to the Scrum Team and the stakeholders, so that
everyone can understand the scope and progress of the product development. Therefore, options A and B are true statements about
the Product Backlog.

Option C is not true because the Product Backlog iterms can be expressed in various formats, such as user stories, use cases,
scenarios, or any other way that clearly conveys the intent and value of the item. User stories are a common and useful technique,
but not a mandatory one.

Option D is not true because the Product Backlog is not a fixed and complete specification of the product, but rather an emergent
and dynamic artifact that evolves over time. The Product Backlog itens are refined and clarified by the Product Owner and the
Developers throughout the product development process, and new items can be added or removed as needed. The Product
Backlog does not need to be fully defined before the first Sprint begins, but only enough to support the first Sprint Planning,

Option E is not true because the Product Owner is not the only source of ideas and requirements for the product. The Product
Ownrer collaborates with the Developers and the stakeholders to discover, validate, and prioritize the Product Backlog iterrs. The
Product Owner may delegate the authority to add itens to the Product Backlog to others, but remains accountable for the ordering
and the value of the Product Backlog.

Option F is not true because the Product Backlog does not replace the communication and collaboration between the Developers
and the stakeholders. The Product Backlog represents the input of all stakeholders, but it is not a substitute for direct feedback and
interaction. The Developers need to engage with the stakeholders to understand their needs, expectations, and feedback, and to
deliver a valuable product increment that meets the Sprint Goal and the Definition of Done. Reference:

Professional Scrum Product Owner 11 Assessment

Understanding and Applying the Scrum Framework

Managing Products with Agility

[What is a Product Backlog?]

[Product Backlog Explained]

NEW QUESTION # 68

Passing the Scrum PSPO-II certification exam is not a tough thing to do but we make it so. The main reason is that we don't know
how to study from the PSPO-II exam questions we have. We assume that we can study one night and can easily take the
Professional Scrum Product Owner 11 PSPO-II Exam the next morming, This was possible only when we were the school. Now, it is
not possible.
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