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Die MSP Foundation MSP-Foundation-Zertifizierungsprüfung (5. Ausgabe) ist eine beliebte Zertifizierungsprüfung, mit der das
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auf dem Rahmen der MSP (Management erfolgreicher Programme), eine bewährte Methodik für die Verwaltung komplexer
Programme und Projekte. Das MSP -Framework bietet einen strukturierten Ansatz für das Programmmanagement, mit dem
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Hohe Qualität von MSP-Foundation Prüfung und Antworten
Wenn Sie die Peoplecert MSP-Foundation (MSP Foundation Exam (5th Edition)) Zertifizierungsprüfung bestehen wollen, hier kann
Zertpruefung Ihr Ziel erreichen. Wir sind uns im Klar, dass Sie die die MSP-Foundation Zertifizierungsprüfung wollen. Unser
Versprechen sind die wissenschaftliche und qualitativ hochwertige Prüfungsfragen und Antworten zur MSP-Foundation
Zertifizierungsprüfung.

Peoplecert MSP Foundation Exam (5th Edition) MSP-Foundation
Prüfungsfragen mit Lösungen (Q29-Q34):
29. Frage 
Which describes an external factor that influences a programme?

A. The lifecycle and delivery mode selected for each project
B. Changes in the behaviours of an organization's competitors
C. Existing ways of working embedded in business as usual activities
D. The defined strategy for capturing and sharing knowledge
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Antwort: B

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
External factors include market dynamics, legal changes, or competitor behavior that may impact the programme. Changes in
competitor behaviour are outside the organization and directly influence strategic priorities.
MSP Foundation, 5th Edition notes:
"Programmes must monitor external factors such as market competition, regulatory changes, and shifts in customer expectations."
Hence, C is the correct answer.
-

30. Frage 
Identify the missing word in the following sentence:
A programme is a temporary structure designed to lead multiple, interrelated projects and other work in order to progressively
achieve outcomes of [?] for one or more organizations.

A. benefit
B. risk
C. need
D. quality

Antwort: A

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
This sentence is from the core definition of a programme in the MSP Foundation, 5th Edition. The correct wording is:
"A programme is a temporary structure designed to lead multiple, interrelated projects and other work in order to progressively
achieve outcomes of benefit for one or more organizations." This highlights that the goal of programmes is not just activity
coordination, but delivering benefits. Hence, option B is the correct word.

31. Frage 
Which statement about knowledge is CORRECT?

A. It is an activity that is required to achieve some aspect of the programme
B. It usually only becomes explicit when there is an investment of effort
C. It is a delivery mode that enables identification of waste and the work to eliminate this
D. It provides confidence to the sponsoring group that the programme will meet its objectives

Antwort: B

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
Knowledge in MSP includes both explicit and tacit forms. Tacit knowledge is typically unstructured and not easily articulated, and
often only becomes explicit when deliberate effort is made to capture or document it.
MSP Foundation, 5th Edition describes:
"Tacit knowledge usually only becomes explicit when individuals invest effort in capturing and sharing it." Therefore, option C is
correct.

32. Frage 
Which is a COMMON reason for organizations to invest in programmes of change?

A. The Plan-Do-Check-Act cycle needs to be implemented
B. A clear, defined delivery path needs to be followed
C. Embedded ways of working need to remain unchanged
D. Organizational realignment needs to occur

Antwort: D



33. Frage 
Which statement is NOT valid for the path to benefit realization and corporate objectives?

A. Outcomes lead to realization of benefits which contribute to corporate objectives
B. Outcomes are enabled by organizational change and can cause side effects
C. Outcomes contribute to capabilities which trigger organizational change
D. Outcomes are enabled by capabilities and followed by realization of benefits

Antwort: B

34. Frage
......

Im 21. Jahrhundert, wo es viele Exzellente gibt, fehlen doch IT-Fachleute. Die Gesellschaft brauchen viele IT-Fachleute. IT-
Zertifizirungsprüfung ist eine Methode, die Fähigkeit der IT-Leute zu prüfen. Aber es ist nicht so einfach, die Peoplecert MSP-
Foundation IT-Zertifizirungsprüfung zu bestehen. Normalerweise werden die IT-Kandidaten an einem Kurs teilnehmen. Der
Schulungskurs von Zertpruefung ist von guter Qualität. Einen guten Kurs zu besuchen ist die Garantie für den Erfolg. Die Ähnlichkeit
der Prüfungsunterlagen von Zertpruefung beträgt 95%. Wenn Sie die Übungen von Zertpruefung benutzen, können Sie 100% die
Peoplecert MSP-Foundation IT-Zertifizierungsprüfung nur einmal bestehen.
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