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¢ Understand the importance of compliance with ESG (Environmental, Social, and Governance) factors to
achieve ethical and sustainable procurement and supply arrangements: This section of the exam measures
skills of Supply Chain Specialists and covers methods to ensure compliance with ESG standards in
procurement. It includes the use of supply chain mapping, risk management, stakeholder engagement, and
Topic 1 contractual terms to secure sustainable practices. Candidates also learn how to monitor supplier
performance, handle non-compliance, and utilize third-party auditors to maintain ethical standards.
Relationship management strategies, corrective actions, and escalation processes are emphasized as part of]
ensuring suppliers meet ESG expectations.

¢ Understand the impact of ESG (Environmental, Social, and Governance) considerations on ethical and
sustainable supply chains: This section of the exam measures the skills of Procurement Managers and
covers how ESG principles are applied to secure ethical and sustainable supply chains. It looks at the role
of environmental, social, and governance factors in procurement decisions, alongside risks and benefits of
Topic 2 ESG adoption. Learners also explore issues such as modern slavery, bribery, and human rights, as well as
the importance of diversity, inclusion, and stakeholder management. The section highlights how
globalization, culture, and labour practices shape supply strategies and examines potential conflicts that may|
arise when balancing ESG priorities with business demands.

¢ Understand itiatives and standards related to ESG (Environmental, Social, and Governance) that support
ethical and sustainable procurement and supply: This section of the exam measures the skills of
Procurement Leaders and covers the global frameworks and standards that shape ethical supply practices.
It explores international labour standards set by organizations such as the UN and ILO, and labour codes
Topic 3 like the Ethical Trading Initiative and SA800. Candidates also examine external environmental frameworks,
industry accreditations, and their role in meeting ESG goals. Finally, this section addresses fair trade
principles, organizations such as WFTO and Fairtrade International, and the need to align internal
governance with global standards.

CIPS Managing Ethical Procurement and Supply (L5SMS5) Sample Questions
(Q44-Q49):

NEW QUESTION # 44

As a procurement manager with a focus on sustainability, your objective is to develop KPIs that assess the environmental impact of
your suppliers and demonstrate their commitment to eco-friendly practices. What key performance indicators would be most
effective in measuring these impacts?

A. The average response time to customer complaints

B. The percentage of shipments that are damaged during transit

C. The total number of products the supplier offers

D. The ratio of recycled materials used in production versus virgin materials

Answer: D

Explanation:

Choice A- This KPI directly measures the supplier's commitment to sustainability and their environmental impact by indicating how
much they are utilizing recycled resources compared to new materials. The other options do not effectively reflect environmental
practices.

Incorrect answer:

Choice B- This KPI measures the breadth of the supplier’s offerings but does not provide any insight into their environmental
practices or sustainability. A supplier could offer many products without any of them being eco-friendly.

Choice C- While important for customer service and supplier responsiveness, this KPI does not relate to environmental impact. A
fast response time does not necessarily mean that the supplier is following sustainable practices.

Choice D- This metric focuses on logistics and supply chain efficiency rather than environmental sustamnability. Although reducing
damaged shipments can have some indirect environmental benefits, it doesn't directly measure the supplier's environmental practices
or commitment to sustainability.

Reference:

LO-1.1; Page 16; The role of environmental considerations in securing ethical and sustainable procurement and supply arrangements



NEW QUESTION # 45
The WTO (World Trade Organisation) has several fnctions. Which of the following is not a function of the WTO?

A. Deal with trade disputes between countries

B. Set trade rules between countries

C. Strive for full employment and high living standards
D. Ensure a high level of labour standards

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of Documents:

The WTO's main functions include setting international trade rules, facilitating agreements, resolving disputes between member
countries, and supporting global trade liberalisation. It also works to promote economic growth and development, indirectly aiming
for higher employment and better living standards. However, the WTO does not set or enforce labour standards-this role belongs to
the International Labour Organisation (ILO), which specifically governs employment rights, child labour elimmnation, and health and
safety at work. The LSMS study guide (p.256) emphasises the importance for procurement professionals to distinguish between
global trade mstitutions such as the WTO and labour-focused organisations like the ILO.

Reference: Managing Ethical Procurement and Supply (L5SMS5) Study Guide, p.256

NEW QUESTION # 46
Which of the following standards is applicable to governments rather than private businesses?

A. OECD Guidelines for MNEs

B. UN Global Compact

C. SA8000

D. ILO Fundamental Principles of Human Rights

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of Documents:

The ILO Fundamental Principles of Human Rights apply to governments, as ILO conventions must be ratified and enforced at the
national level. The L5SMS5 study guide (p.271) contrasts this with frameworks aimed at businesses: UN Global Compact (A),
SA8000 (C), and OECD Guidelines for Multinational Enterprises (D). Governments are responsible for implementing and enforcing
ILO standards, while businesses align with other voluntary or certification frameworks. Procurement professionals must understand
which standards apply to suppliers and which are obligations for governments when working internationally.

Reference: Managing Ethical Procurement and Supply (LSM5) Study Guide, p.271

NEW QUESTION # 47
Liam, a Procurement Officer at Zenith Corp, oversees a contract with Apex Supplies, a key supplier of essential manufacturing
components. After identifying a critical issue in Apex Supplies' delivery process, which TWO documents should Liam complete?

A. Root Cause Analysis and Corrective Action Plan
B. Corrective Action Plan and SWOT Analysis

C. KPI's and Root Cause Analysis

D. SWOT Analysis and KPIs

Answer: A

Explanation:

Choice B- Root Cause Analysis (RCA):This document identifies the underlying reasons for the issue in Spades Ltd's conduct.
Conducting a thorough RCA ensures Ruby understands the cause of the problem, enabling effective solutions.

Incorrect answer:

Choice A- While Key Performance Indicators (KPls) are useful for tracking performance, they do not directly address or resolve
specific issues..

Corrective Action Plan (CAP): Once the root cause is identified, a CAP outlines specific steps Spades Ltd must take to address and
resolve the issue. It also ensures that measures are put in place to prevent recurrence. Therefore option B is the answer.

Choice C- A SWOT analysis is more strategic, focusing on strengths, weaknesses, opportunities, and threats, rather than resolving



specific conduct issues.

Choice D- Neither of these documents directly addresses identifying or fixing a conduct issue.
Reference:

LO-2.2; Page 202-203; Methods to correct non-compliance and create and monitor action plans

NEW QUESTION # 48
An electronics manufacturing company ains to transition to a circular economy model by minimizing waste and maximizing resource
efficiency. Which strategies would best support this shift?

A. Focusing solely on increasing production to meet rising consumer demand

B. Offering discounts on new products but not providing any take-back or recycling options for old devices

C. Implementing a one-time recycling program for old devices

D. Designing products for easy disassembly and refurbishment, allowing for longer product life and reuse of components

Answer: D

Explanation:

Choice A- While a recycling program is a step in the right direction, it is a reactive approach. A circular economy emphasizes
proactive strategies such as designing products for longevity and reusability, rather than just recycling at the end of a product's life.
option promotes sustainable practices by encouraging product longevity and resource recovery, making it the most aligned with
circular economy principles. This approach minimizes waste by ensuring that products can be refirbished or repaired rather than
discarded. It encourages a culture of reuse, which is fndamental to the circular economy model.

Choice C- This approach is contrary to the principles of a circular economy, which seeks to minimize resource extraction and waste.
Increasing production often leads to more waste and environmental impact, rather than promoting sustainability and resource
efficiency.

Choice D- While discounts can encourage sales, without a system to handle old devices, this option does not contribute to
sustamnability. It fails to address the issue of waste management and does not promote reuse or recycling, which are essential
components of a circular economy.

Reference:

LO-1.1; Page 14; The role of environmental considerations in securing ethical and sustainable procurement and supply arrangements

NEW QUESTION # 49

If people buy and use the L5SM5 study tool with bad quality to prepare for their exans, it must do more harm than good for their
exams, thus it can be seen that the good and suitable LSM5Sguide question is so important for people’ exam that people have to pay
more attention to the study materials. In order to help people pass the exam and gain the certification, we are glad to the LSMS
Study Tool from our company for you. We can promise that our study materials will be very useful and helpful for you to prepare for
your exam
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