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SAP Certified Associate - Validating Business Transformation Sample
Questions (Q31-Q36):
NEW QUESTION # 31 
What are the phases of a business transformation process?
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A. Discover, plan, analyze, design, implement, operate
B. Analyze, plan, execute, monitor
C. Discover, plan, execute, deploy, evaluate, run
D. Discover, prepare, explore, realize, deploy, run

Answer: D

Explanation:
These six phases-Discover, Prepare, Explore, Realize, Deploy, and Run-represent the standard SAP Activate-based structure used
in transformation projects. Each phase has specific deliverables: discovery focuses on identifying value and readiness; prepare sets
the foundation; explore validates fit-to-standard processes; realize configures and tests the solution; deploy transitions the system into
production; and run focuses on operations and continuous improvement. This phased approach provides consistency across
transformation initiatives.

NEW QUESTION # 32 
What component enables application development and integration in the toolchain?

A. SAP GUI
B. SAP S/4HANA
C. SAP HANA Studio
D. SAP Business Technology Platform and SAP Build

Answer: D

Explanation:
SAP Business Technology Platform (BTP), together with SAP Build, provides the infrastructure for creating extensions, integrations,
and custom applications while preserving a clean core. BTP includes integration services, event-driven architecture, workflow
automation, and low-code/no-code tools. This enables customers to extend SAP S/4HANA without modifying the core system. The
other tools do not serve as the primary integration or extension platform in modern cloud transformation.

NEW QUESTION # 33 
What analysis does SAP Signavio support to compare company performance with peers?

A. SWOT analysis
B. Regression modelling
C. Performance benchmarking
D. Value discovery

Answer: C

Explanation:
SAP Signavio includes powerful benchmarking tools that allow organizations tocompare their business process performance with
internal and external peers. This capability, known asperformance benchmarking, provides insights into how an organization's
process KPIs-such as cycle times, automation rates, exception ratios, throughput, or backlog levels-measure up against industry
standards or best-in-class performers. Performance benchmarking helps identify whether processes are lagging behind competitors
or operating efficiently relative to market expectations.
Through SAP Signavio Process Insights and Process Intelligence, businesses can analyze large volumes of operational data to
pinpoint where bottlenecks occur and identify root causes of inefficiency. Benchmarking goes beyond simple reporting by
categorizing processes into performance segments and highlighting improvement potential. These insights are particularly valuable
during transformation planning, as they guide prioritization and help justify investment decisions by quantifying the potential value of
change.
Options A, B, and D do not represent benchmarking. Value discovery identifies opportunities, regression modeling is statistical
analysis not used in this context, and SWOT is a strategic planning tool unrelated to system process analytics. Thus,performance
benchmarkingis the correct and recognized approach in SAP Signavio for comparing company performance with peers.

NEW QUESTION # 34 
Which of the following are dimensions of the clean core concept? Note: There are 3 correct answers to this question.



A. Operations
B. Integrations
C. Processes
D. Configurations
E. Applications

Answer: B,C,D

NEW QUESTION # 35 
What is the primary purpose of the Application Landscape Report in SAP LeanIX?

A. Identify active applications affected by the transformation
B. Understand application data quality
C. Visualize data flow between systems
D. Understand integration dependencies and their current status

Answer: A

NEW QUESTION # 36
......
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