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W have prepared this sample quesbon set fo famikianze you with ISACA COBIT
Design and Implemantation (COBIT Design and Implememation) cerfication exam
struclure, We suggest you 1o try our Sample Questions for COBIT 2018 Deslgn and
Implementation COBIT Design and Implemantation Certitication 1o test your

ur-dalalar;ding af ISACA COBIT Dasign and Implementationprocess with real ISACA
cerfification axam environmenl.

COBIT Design and Implementation ISACA COBIT Design and
Implementation Sample Questions:-

1. COBIT parformance managament is based on CMMI 2.0 concaplts. Which of
the following is one of these concepta?
a) Process aclivilies are associated (o capability levels.

BONUS!!! Download part of PremiumVCEDump COBIT-Design-and-Implementation dumps for free:
https//drive.google.com/open?id=1RzxxLs56bHf-r  7mZHEK ADsMz90Vyx

During the learning process on our COBIT-Design-and-Implementation study materials, you can contact us anytime if you encounter
any problems. The staff of COBIT-Design-and-Implementation actual exam will be online 24 hours, hoping to solve the problem in
time for you. You can contact our services via email or online, as long as you leave your message, our services will give you
suggestions right away. And even you have problem when you already bought our COBIT-Design-and- Implementation learning
guide, we will still help you solve tt.

ISACA COBIT-Design-and-Implementation Exam Syllabus Topics:

Topic Details

e Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency
in employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,

Topic 1 making well-informed choices that ultimately enhance the implementation and ongoing improvement of

robust governance systemns.
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¢ Inplementing & Optimizing I&T Governance Overview: Senior IT leaders, governance directors, and

consultants step into the spotlight here. The exam assesses their profound expertise in establishing and
Topic 2 refining I'T governance practices across the entire enterprise landscape. Their proficiency in ensuring
strategic alignment, facilitating sound decision-making, and maximizing value is vital.

¢ Governance Implementation Lifecycle: In this section, the focus is on assessing the capabilities of IT
governance professionals and senior managers in implementing and managing the complex world of
enterprise technology governance. They will showcase their comprehensive understanding of the full
lifecycle, encompassing planning, design, execution, monitoring, and enhancement of robust governance
systers. Their expertise in aligning these systems with strategic objectives is key.

Topic 3

¢ Design Factors for a Governance System: This domain targets IT strategists, enterprise architects, and

governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
Topic 4 significant influence over the development and deployment of a thriving governance system Their expertise
ensures the system s tailored to the organization's distinct requirements.

¢ The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systerrs. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.

Topic 5
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COBIT-Design-and-Implementation Examcollection Dumps Torrent &
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The ISACA COBIT-Design-and-Implementation practice test questions prep material has actual ISACA COBIT-Design-and-
Implementation exam questions for our custommers so they don't face any hurdles while preparing for ISACA COBIT Design and
Implementation Certificate (COBIT-Design-and-Implementation) certification exam The study material is made by professionals
while thinking about our users. We have made the product user-friendly so it will be an easy-to-use learning material. We even
guarantee our users that if they couldn't pass the ISACA COBIT-Design-and-Implementation Certification Exam on the first try with
their efforts, they can claima full refund of their payment from us (terms and conditions apply).

ISACA COBIT Design and Implementation Certificate Sample Questions
(Q129-Q134):

NEW QUESTION # 129
It is CRITICAL to performa due diligence review following which type of event?

e A External consultant assessment

e B. Merger, acquisition, or divestiture
CNew business strategy or priority

e C. Shifts in the market or economy

Answer: B

Explanation:

It is critical to performa due diligence review following a merger, acquisition, or divestiture. Such events involve significant changes
to the organizational structure, assets, and operations, necessitating thorough review to identify risks, synergies, and compliance
issues.

References in COBIT 2019 Design and Implementation:

* COBIT 2019 Framework: Governance and Management Objectives, APO12 (Managed Risk):This objective emphasizes the
importance of risk management during significant organizational changes, such as mergers and acquisitions.

* COBIT 2019 Implementation Guide, Chapter 3:This chapter outlines the need for due diligence in evaluating potential risks and
ensuring that governance and management practices are adapted to new organizational contexts.

A due diligence review ensures that all aspects of the merger, acquisition, or divestiture are carefully assessed, mitigating risks and
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supporting a smooth transition.

NEW QUESTION # 130
Which of the following is a KEY consideration when finalizing a governance system design with competing priorities?

¢ A The enterprise should defer final design decisions to executive management to minimize conflicts among business
stakeholders.

¢ B. The enterprise should refer to the COBIT design workflow for universally applicable guidelines to resolve conflicting
priorities.

e (. The enterprise should be prepared to deviate from previously identified priorities with justified reasons.

¢ D. The enterprise should ensure all steps in the proposed workflow are applied when focusing on a very specific issue or
mitiative.

Answer: C

Explanation:

COBIT 2019 explicitly acknowledges that design factors may produce conflicting priorities. The Design Guide dedicates a specific
step to resolving inherent priority conflicts, emphasizing that governance design is not a mechanical process but a judgment-based
activity.

The guide states that enterprises must be willing to reassess and adjust priorities when conflicts arise, provided there are clearly
justified and documented reasons. This flexibility ensures that the final governance system remains realistic, balanced, and aligned
with enterprise context.

Deferring decisions entirely to executive management bypasses structured design logic. The workflow does not provide universal
answers for conflicts, and not all steps nust be applied rigidly in every situation.

Therefore, the key consideration is the willingness to deviate from earlier priorities when justified, ensuring that governance design
remains practical and effective.

NEW QUESTION # 131
Which of'the following is a design factor workflow component for determining the initial scope of a governance system?

A. Considering the enterprise's market position
B. Considering the risk profile of the IT portfolio
C. Considering the risk profile of the enterprise
D. Considering the enterprise's culture

Answer: C

Explanation:

The COBIT 2019 Design Guide defines Step 2: Determine the Initial Scope of the Governance System, which explicitly includes
considering the risk profile of the enterprise as a formal design factor. The enterprise risk profile identifies the types of IT-related
risks that are most significant and therefore influence which governance and management objectives should be prioritized.
Enterprise culture and market position are contextual elements but are not listed as formal design factors in the mitial scoping
workflow. Similarly, the risk profile of the IT portfolio is a narrower operational view, whereas COBIT requires an enterprise-wide
perspective to ensure governance decisions reflect overall business exposure.

By analyzing the enterprise risk profile early, governance designers can identify critical areas requiring stronger controls, assurance,
or capability levels. This directly impacts the mitial scope by determining which objectives fall nside or outside the governance

system boundary.
Therefore, considering the enterprise risk profile is a core workflow component for determining the mitial governance scope.

NEW QUESTION # 132
Using the COBIT 2019 Governance System Design Workflow allows enterprises to:

A. Design a governance system that focuses primarily on compliance requirements.

B. Ensure each of the stages and steps in the design process are closely adhered to.
C. Implement a governance framework that is strictly aligned to industry standards.

D. Realize a governance system that is tailored to their needs.

Answer: D



Explanation:

As outlined in the COBIT 2019 Design Guide:

"The governance system design workflow supports the development of a governance system that is tailored to the specific needs,
context, and priorities of the enterprise." It is not limited to compliance or rigid frameworks.

Reference:COBIT 2019 Design Guide, Section 3

NEW QUESTION # 133
At which stage of the EGIT implementation life cycle should the enterprise determine the impact of an improvement program on IT
and the business and how to maintain the improvement momentum?

A. When mitiating an EGIT program

B. When executing the EGIT implementation program plan
C. When developing the EGIT implementation program plan
D. When defining the EGIT implementation road map

Answer: B

Explanation:

The COBIT 2019 framework outlines a structured approach to implementing Enterprise Governance of Information and Technology
(EGIT). Understanding the impact of an improvement program on IT and the business, as well as maintaining the improvement
momentum, is crucial during the execution stage of the EGIT implementation life cycle.

Detailed Explanation with References:

Initiating an EGIT Program (Option A):

At this nitial stage, the focus is on understanding the current state, identifying stakeholders, and obtaining executive sponsorship. The
primary activities involve setting objectives and scope rather than assessing impacts or maintaining momentum.

Defining the EGIT Implementation Road Map (Option B):

This stage nvolves planning the high-level steps and timeline for the EGIT implementation. While this includes identifying key
milestones and dependencies, it is not the primary phase for determining the impact or maintaining momentum

Developing the EGIT Implementation Program Plan (Option C):

Developing the program plan involves detailing the specific actions, resources, and responsibilities needed to implement the EGIT. It
sets the foundation for execution but focuses more on preparation and organization rather than assessing impact or maintaining
momentum

Executing the EGIT Implementation Program Plan (Option D):

During execution, the organization puts the plan into action. This is the stage where the actual improvements are implemented, and
their impacts on IT and the business can be observed and assessed. Maintaining the improvement momentum becomes critical as the
changes start to take effect. Continuous monitoring, managing resistance, addressing issues, and ensuring that the improvements are
sustained are key activities during this phase.

ConclusionThe correct answer isD. When executing the EGIT implementation program plan. At this stage, the enterprise is actively
implementing the changes, and it is crucial to determine the impact on IT and the business, as well as to maintain the improvement
momentum to ensure the success and sustainability of the program

References:

ISACA. COBIT 2019 Implementation Guide: Implementing and Optimizing an Information and Technology Governance Solution.
ISACA.

ISACA. COBIT 2019 Framework: Introduction and Methodology. ISACA.

NEW QUESTION # 134
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