OGBA-101 Certification Cost - OGBA-101 Relevant
Questions

Top 5 Facts to Rely on Open Group
OGBA-101 Practice Tests

3. Valuable insights offer more
improvement scope.

5. Self-assessment provides self-satisfaction

regarding the OGBA-10l exam preparation.

P.S. Free 2026 The Open Group OGBA-101 dumps are available on Google Drive shared by TestKingFree:
https/drive.google.comvopen?id=1XsPMUGY-tuL.CJGZQR3bHkV Fe4RNs;j5x

The The Open Group OGBA-101 certification provides is beneficial to accelerate your career in the tech sector. Today, the The
Open Group certification is a fantastic choice to get high-paying jobs and promotions, and to achieve it, you must crack the
challenging OGBA-101 Exam It is critical to prepare with actual TOGAF Business Architecture Foundation Exam (OGBA-101)
exam questions if you have less time and want to clear the test in a short time.

There are too many variables and unknown temptation in life. So we should lay a solid foundation when we are still young, Are you
ready? Working in the IT industry, do you feel a sense of urgency? TestKingFree's The Open Group OGBA-101 Exam Training
materials is the best training materials. Select the TestKingFree, then you will open your door to success. Come on!
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The platform offers three distinct formats, including a desktop-based The Open Group OGBA-101 practice test software, a web-
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based practice test, and a convenient PDF format. This allows candidates to choose the format that best suits their learning style and
preference, ensuring a seamless and effective exam preparation experience. By offering tailored solutions to meet individual needs,
TestKingFree has established itselfas a trusted provider of top-quality TOGAF Business Architecture Foundation Exam (OGBA-
101) exam preparation material.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details
¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 1 architects basic knowledge about the Business Architecture Foundation.

¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Topic 2 the TOGAF ADM, its objectives, and usage.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 3 with the TOGAF ADM.

e Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 4 key terminologies of the Business Architecture.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q67-Q72):

NEW QUESTION # 67
In what TOGAF ADM phase is the information map linked to other business blueprints?

A. Phase A
B. Phase B
C.Phase E
D. Preliminary Phase

Answer: C

Explanation:

Phase E Explanation of Correct answer: In Phase E (Opportunities and Solutions) of the TOGAF ExplanationADM, the information
map is linked to other business blueprints such as the Business Capability Map, the Value Stream Map, and the Business Process
Model Phase E Explanation of Correct answer: In Phase E (Opportunities and Solutions) of the TOGAF Explanation:ADM, the
information map is linked to other business blueprints such as the Business Capability Map, the Value Stream Map, and the Business
Process Model2. This helps to identify and prioritize opportunities for business improvement and transformation2.

NEW QUESTION # 68

Exhibit.

Consider the diagram of an architecture development cycle.

Select the correct phase names corresponding to the labels 1, 2 and 3?

e A. 1 Requirements Management - 2 Implementation Governance - 3 Preliminary
¢ B. 1 Architecture Governance - 2 Implementation Governance - 3 Preliminary
e C. 1 Continuous Improvement - 2 Migration Planning - 3 Architecture Vision
¢ D. 1 Requirements Management - 2 Change Management - 3 Strategy
Answer: A
Explanation:

The diagram of an architecture development cycle shows three phases of the TOGAF ADM. The correct phase names
corresponding to the labels 1, 2 and 3 are Requirements Management, Implementation Governance, and Prelimmary respectively3.
These phases are described as follows:

Requirements Management (label 1): This phase provides a process for managing architecture requirements throughout the ADM
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cycle3. It ensures that requirements are captured, stored, prioritized, and addressed by relevant ADM phases3. It also ensures that
requirements are validated and updated as necessary3.

Implementation Governance (label 2): This phase provides a process for ensuring that the implementation projects conform to the
defined architecture3. It involves establishing an implementation governance model, defining architecture contracts and compliance
reviews, and monitoring and supporting the implementation projects3.

Preliminary (label 3): This phase provides a process for preparing and planning the architecture project3. It involves defining the
scope and vision of the project, customizing the ADM process and content framework, defining principles and governance
structures, and evaluating the enterprise architecture maturity and readiness3.

NEW QUESTION # 69
Which of the following best describes the relationship between business models and business architecture?

¢ A Business models are useful for impact analysis, however Business Architecture is needed for scenario analysis.

¢ B. Business Architecture breaks a business model down into the core functional elements that describe how the business
works.

¢ C. Business Architecture provides a conceptual summary view, whereas business models support in-depth analysis.

¢ D. Business model development is a prerequisite for a Business Architecture development.

Answer: B

Explanation:

A business model describes how an organization creates, delivers, and captures value for its stakeholders3. A business architecture
breaks a business model down into the core functional elements that describe how the business works, such as the value proposition,
the customer segments, the channels, the revenue streams, the cost structure, the key resources, the key activities, and the key
partnerships3.

The relationship between business models and business architecture is that while business models provide a high-level description of
busiess elements such as customers, markets, and the economic rationale of the business, the business architecture takes this model
and breaks it down into more detailed descriptions. It identifies the core fimctional components and their relationships, which
describe how the business operates, the roles involved, the information flowing through the business, and the technology supporting
business activities.

NEW QUESTION # 70
Which of'the following best describes this diagram?

A. Business Capability Map

B. Business Capability/Value Stream Mapping
C. Business Relationships diagram

D. Business Capabilities Layer diagram

Answer: A

Explanation:

The diagram presented is best described as a Business Capability Map. Here's a detailed explanation:

* Business Capability Map:

* Definition: A Business Capability Map represents the various capabilities an organization requires to deliver its products and
services and achieve its strategic objectives. It typically categorizes capabilities into different levels or tiers, such as strategic, core,
and supporting capabilities.

* Diagram Analysis:

* Layers and Groupings: The diagram shows capabilities grouped into three categories: Strategic, Core, and Supporting, Each group
lists specific business capabilities necessary for the organization's fimctioning,

* Color Coding; The use of different colors (green, red, yellow, purple) may indicate various aspects such as priority, status, or
different business units. However, the primary purpose is to visually represent and categorize capabilities.

* TOGAF References:

* Phase B: Business Architecture: In this phase, creating a Business Capability Map is a crucial activity. It helps in understanding the
business functions and aligning them with strategic goals.

* Capability-Based Planning: TOGAF promotes capability-based planning, which mvolves identifying, mapping, and analyzing
business capabilities to ensure they support the overall strategy and objectives.

* Purpose and Benefits:

* Strategic Alignment: The Business Capability Map helps in aligning business capabilities with the strategic objectives of the



organization. It provides a clear view of what the organization needs to do to achieve its goals.

* Gap Analysis: It is useful for conducting gap analysis by comparing current capabilities with the desired state, helping to identify
areas for improvement.

* Resource Allocation: By understanding the different capabilities, organizations can allocate resources more effectively to areas that
need development or enhancement.

In summary, the diagramis best described as a Business Capability Map because it visually represents and categorizes the various
capabilities needed by the organization into strategic, core, and supporting layers, aligning them with the business strategy and
objectives.

NEW QUESTION # 71
‘What component of the Architecture Repository is an architectural representation of SBBs supporting the Architecture Landscape?

A. Solutions Continuum
B. Solutions Landscape
C. Solutions Library

D. Solutions Repository

Answer: B

Explanation:

The TOGAF Architecture Repository is a key resource for managing architectural artifacts and nformation. It's structured to hold
different types of architectural assets, and the Solutions Landscape plays a specific role within .

Here's why option C is correct:

Solutions Landscape Definition: This component of the repository specifically houses the Solution Building Blocks (SBBs). SBBs are
reusable components that represent a specific fimction or capability. They can be combined and configured to deliver solutions that
meet business needs.

Supporting the Architecture Landscape: The Architecture Landscape provides a broad view of the organization's architecture at
specific points in time. The Solutions Landscape supports this by showing how SBBs are deployed or planned to realize the
architectures defined in the Architecture Landscape.

Visual Representation: The Solutions Landscape offers a visual representation of the relationships between SBBs and how they
contribute to the overall architecture. This helps stakeholders understand the implementation of the architecture.

NEW QUESTION # 72

Practicing under these situations helps to kill TOGAF Business Architecture Foundation Exam (OGBA-101) exam anxiety.
Questions in desktop-based mock exams are identical to the real ones. Our practice exans give you options to change their
durations and questions' numbers to polish your skills. You can easily assess your readiness with the assistance of results produced
by the practice exam.
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