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PriifungFrage ist eine professionelle Webseite, die die neuesten Testaufgaben und Antworten von HRPA CHRP-KE
Zertifizierungspriifing bietet. Es ist sicherlich Thre beste Wahl, mit unseren Lehrbiichern die HRPA CHRP-KE Priifing
vorzubereiten. PriifingFrage wird Thnen helfen, in begrenzter Zeit die CHRP-KE Priifing so schnell wie mbglich zu bestehen. Wenn
es rgendein Qualitdtsproblem von den Lehrbiichern gibt oder Wenn Sie die CHRP-KE Priifing nicht bestehen, versprechen wir
Thnen eine bedingungslose volle Riickerstattung,

HRPA CHRP-KE Priifungsplan:

Thema

Einzelheiten

Thema 1

Fmance & Accounting; This section of the exam measures the skills of HR Business Partners and focuses
on understanding financial principles that impact HR decisions. It includes budgeting, financial statement
analysis, cost-benefit assessments, and aligning HR initiatives with financial performance and business
objectives.

Them 2

Occupational Health & Safety

Thema 3

Conpensation: This section of the exam measures the skills of Compensation Analysts and covers
principles of designing, implementing, and mantaining effective compensation systens. It focuses on
understanding job evaluation, pay structures, incentive programs, and equity considerations to attract and
retain talent.

Thema 4

¢ Labour Relations
¢ Industrial Relations: This section of the exam measures skills of Labor Relations Specialists and covers the

framework of collective bargaining, dispute resolution, and negotiation processes. It includes knowledge of
employment laws, union-management relations, and strategies for maintaining positive labour relations
within the workplace.



https://www.zertfragen.com/CHRP-KE_prufung.html

¢ HR Management: This section of the exam measures the skills of HR Generalists and focuses on

understanding the role and functions of human resources within an organization. It covers HR policies,
Thema 5 strategic alignment of HR practices with business goals, and managing employee relations to ensure
organizational effectiveness and compliance.

¢ This section of the exam measures the skills of Health and Safety Officers and covers workplace safety
practices, hazard identification, and compliance with health and safety regulations. It focuses on promoting

Thema 6
employee well-being, implementing prevention programms, and managing risks in the work environment.
¢ Training & Development: This section of the exam measures the skills of Learning and Development
Managers and focuses on employee training, skill development, and performance improvement. It includes
Thema 7 designing training programs, conducting needs assessments, evaluating learning outcomes, and supporting

career development initiatives.
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Die Priifingsmaterialien zur HRPA CHRP-KE von PriifingFrage sind kostengiinstig. Wir bieten den Kandidaten die
Simulationsfragen und Antworten von guter Qualitéit mit niedrigem Preis. Wir hoffen herzlich, dass Sie die Priifung bestehen kénnen.
Auf3erdem bieten wir Ihen bequemen Online-Service und alle Thren Fragen zur HRPA CHRP-KE Zertifizierungspriifung 1osen.

HRPA CHRP Knowledge Exam CHRP-KE Priifungsfragen mit Losungen
(Q22-Q27):

22. Frage
Which of the following is sometimes included on replacement charts but could lead to charges of discrimmnation?

A. Current performance ratings of the potential job successors

B. Rank ordering of the potential job successors.

C. Photos of'the potential job successors

D. An assessment of each potential job successor's readiness for the position.

Antwort: C

Begrindung;

HRPA guidance on succession and replacement planning warns that including photos on replacement charts can expose the
organization to discrimination claims because visual information may reveal protected characteristics (e.g., age, race, sex), potentially
influencing decisions or creating the appearance of bias.

Readiness assessments (B), rank orders (C), and performance ratings (D) are acceptable when based on job-related, validated
criteria and consistently documented; they support defensible decision-making.

Relevant HRPA references (no external links):

HRPA Study Guide - Succession Planning and Replacement Charts: documentation practices and human rights compliance.

HRPA Competency Framework - Workforce Planning & Talent Management: apply fair, objective, and legally compliant
assessment information.

23. Frage
Which of'the following is the most immediate challenge an organization faces as a result of high employee turnover?

A. Reduced enmployee morale

B. Disruption of team dynamics
C. Decreased productivity

D. Loss of institutional knowledge

Antwort: C
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Begrindung;

The HRPA Professional Competency Framework expects HR to track and interpret workforce metrics (including turnover) for
operational impact. High, unplanned turnover creates immediate capacity gaps-vacant roles, onboarding lags, and rework-that
directly and immediately reduce output, service levels, and cycle times, i.e., decreased productivity.

While reduced morale (A), disrupted team dynamics (B), and loss of institutional knowledge (C) are real and often significant
consequences, they typically materialize and compound over time. The first and most immediate operational impact HR should flag
and mitigate in workforce planning is the drop in productivity stemming from coverage gaps and decreased efficiency.

Reference (HRPA):

Professional Competency Framework: Workforce Planning and Talent Management (analyzing turnover and capacity; mitigating
operational risk from staffing gaps).

HRPA Study Guide: Turnover metrics, vacancy impacts, and productivity implications in workforce planning.

24. Frage
Which of'the following workplace accommodations involves assigning light duties and increasing job demands slowly until the
employee is performing the full requirements of the pre-injury job?

A. Support and sheltered work
B. Work trials

C. Gradual work exposure

D. Light-duty work

Antwort: C

Begrindung;

HRPA's health and safety/return-to-work guidance describes gradual work exposure (graded/gradual return to work) as a
structured accommodation in which an injured or ill employee is provided temporary light or modified duties and progressively
increased hours or demands until the worker can meet the full pre-injury job requirements.

Light-duty work (C) is typically static modified work without the planned, step-up progression to full duties.

Work trials (A) test suitability/ability, not necessarily a graduated build to full demands.

Support and sheltered work (D) refers to specially supported roles that may remain permanently modified.

Reference (HRPA Framework/Study Guide):

HRPA Professional Competency Framework - Health, Wellness, and Safe Workplace (accommodation and return-to-work
planning).

HRPA Study Guide - Disability Management/Return-to- Work (modified duties and graduated return-to-work plans).

25. Frage
What is the term for an individual's interpretation of the potential for harm based on values, beliefs, and experience with a hazard?

A. Risk perception
B. Risk propensity
C. Risk assessment
D. Risk aversion

Antwort: A

Begriindung;

Within the Health, Wellness, and Safe Workplace domain of the HRPA Professional Competency Framework, HR professionals
are expected to understand factors that influence how employees recognize and respond to hazards. Risk perception refers to an
mdividual's subjective interpretation of potential harm influenced by their values, beliefs, prior experiences, and understanding of the
hazard. This affects safety behaviours and the acceptance of controls. By contrast, risk aversion (a preference to avoid risk), risk
assessment (a systematic process to evaluate likelihood and severity), and risk propensity (a general tendency to take risks) are
distinct constructs.

Relevant Framework Reference (HRPA): Health, Wellness, and Safe Workplace-hazard recognition, psychosocial factors, and
worker perception; due diligence in safety communication and traming (HRPA Professional Competency Framework; HRPA Study
Guide-OHS risk concepts and behavioural influences).

26. Frage



Which type of private pension plan should an organization offer if it needs a simple plan that minimizes the organization's financial
risk?

A. Defined benefit plan

B. Defined contribution plan

C. Canada Pension Plan

D. Registered Retirement Savings Plan

Antwort: B

Begrindung;

HRPA's Total Rewards guidance explains that in a defined contribution (DC) plan, the employer's obligation is limited to a specified
contribution, and investment/return risk rests with the member, which minimizes the organization's financial risk and makes
administration comparatively simpler than a defined benefit plan. A DB plan (C) places funding and longevity/mvestment risk on the
employer. RRSPs (A) are savings vehicles (often offered as group RRSPs) but are not registered pension plans; CPP (D) is a public
statutory plan, not an employer private pension plan.

Relevant Framework Reference: HRPA Professional Competency Framework - Total Rewards (design and governance of
retirement programs; risk and cost implications of DC vs. DB); HRPA Study Guide - Retirement and Savings Plans (employer risk
profiles and administrative simplicity of DC plans).
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