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What does the business continuity policy do Correct
Answer It sets out the purpese, scope and governance of
the business continuity programme

If an organisation doesnt have any business continuity
capacity Correct Answer Get an interim structure and plan
in place

The BCP should be what Correct Answer Short, precise
and to the point

Business Continuity should include Correct Answer
Definition for use.

Objectives and scope

Roles and responsibilities

Legals and standards

Identification of interested parties

Measurement and review frequency and methods
Sign off and comms

The definition of scope should be? Correct Answer Which
areas of the organisation are included and which aren't.
A grasp of the organisations sirategies, objectives and
culture and its risk appetite.

Also list its regulatory constraints
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Our CBCI exam questions boost 3 versions and varied finctions. The 3 versions include the PDF version, PC version, APP online
version. You can use the version you like and which suits you most to learn our CBCI test practice materials. The 3 versions support
different equipment and using method and boost their own merits and fimctions. For example, the PC version supports the
computers with Window system and can stimulate the real exam. Each version of our CBCI Study Guide provides their own benefits
to help the clients learn the CBCI exam questions efficiently.

BCI CBCI Exam Syllabus Topics:

Topic Details

e Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical fmctions and vulnerabilities—essential for understanding what
the organization must protect and why.

Topic 1

¢ Policy and Programme Management and Embedding; This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed

Topic 2
ol these elements into the fabric of an organization for long-term sustainability.

¢ Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain finctional or can be quickly

Topic 3
o restored during disruptions.
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¢ Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
through exercises and reviews—ensuring that what was designed and implemented actually performs as

Topic 4 mntended under real-world conditions.
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One of the advantages of our CBCI study material is that it has various versions. There are includes PDF, APP and Practice exam
software. Every version has their feature. CBCI PDF can download as a document in your smart devices and lug it along with you, it
makes your CBCI prepare more convenient. CBCI App is unlimited use of equipment, support for any electronic device, but also
support offline use, while the Practice exam software creates is like an actual test environment for your CBCI Certification Exam
The software also sets up time and mock examination functions. You can set a timer for simulation tests to help you complete our
CBCI Practice in an effective time, which will help you adjust the speed and vigilance in real exars.

BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q77-Q82):

NEW QUESTION # 77
When carrying out the Business Impact Analysis (BIA) process, the Business Continuity professional should use a consistent
approach to determine priorities of products, services, and activities. Which of the following is a method that could be used?

A. Pre-defined impact thresholds
B. A standardized risk rating table
C. A gap analysis

D. A risk assessment matrix

Answer: A

Explanation:

The CBCI 7.0 course details that usingpre-defined mpact thresholdsis an effective and consistent method for prioritizing products,
services, and activities during a BIA. These thresholds establish clear criteria for impact levels across various categories, such as
financial loss, reputational damage, and regulatory consequences. By applying standardized thresholds, organizations can objectively
assess and compare the criticality of different business fimctions, ensuring that prioritization aligns with organizational risk appetite
and strategic objectives. This approach promotes consistency, transparency, and repeatability in BIA processes. While risk matrices
and gap analyses are useful tools in risk management, pre-defined impact thresholds directly guide priority-setting within BIAs.
Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 46-48.

NEW QUESTION # 78
After all Business Impact Analyses (BIAs) have been completed, a consolidated analysis is carried out and a report is written to
document the results. What is the purpose of this?

A. For review by all BIA participants

B. For submission to top management for final approval
C. For mternal audit

D. For planning an exercise

Answer: B

Explanation:

The CBCI 7.0 course highlights that the consolidated BIA report, combining all individual BIAs, serves as a key governance
document submitted to top management for review and approval. This final approval confirms that management understands the
criticality of prioritized activities, recovery objectives, and resource requirements. It enables informed decision-making regarding
resource allocation, strategy development, and risk treatment. While BIA participants, auditors, and exercise planners use the report,
top management's endorsement is critical for organizational commitment and effective BCMS progression.

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis and Reporting, pages 50-54.
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NEW QUESTION # 79
Why is a risk assessment usually conducted after a Business Impact Analysis (BIA) as part of the analysis stage?

¢ A Risk assessments are not required until after the organization's business plan has been updated to confirm any changes in
plans as a result of the BIA

¢ B. Conducting the risk assessment after the BIA has identified priorities enables the risk assessment to maximise investment in
risk treatments where they are most needed

¢ (. Conducting a BIA ties up personnel on this project; so resources are not available to conduct the risk assessment until
after personnel are released from the BIA project

e D. Arisk assessment is not required until Business Continuity solutions based on the outcomes of the BIA have been
developed for review

Answer: B

Explanation:

The CBCI 7.0 course states that conducting therisk assessment after the BlAallows the organization to prioritize risk treatments
effectively by focusing on the critical activities identified during the BIA. The BIA highlights which business functions are most
important and the impact of their disruption, enabling the risk assessment to concentrate on threats that could affect these priority
areas. This sequencing ensures that resources and mitigation efforts are directed toward protecting the most significant risks
impacting continuity objectives. Resource availability is not the primary reason, and risk assessments are integral to ongoing BCMS
maintenance rather than conditional on business plan updates or solution development.

Reference:CBCI 7.0 Study Guide, Module 3: Risk Assessment Integration, pages 53-56.

NEW QUESTION # 80
One of'the steps in the risk management process is to establish the risk treatment required. The purpose of risk treatment is to:

e A. Mitigate each risk identified by reducing the likelihood of the risk occurring or by lowering the impact of disruption

¢ B. Ensure that regular updates on the current status of the risk are presented to top management

e C. Calculate a risk score based on the combination of the likelihood of the risk occurring and the consequences of this
happening

¢ D. Ensure that a named person within the organization takes responsibility for the monitoring and management of the risk

Answer: A

Explanation:

Risk treatment is a findamental phase within the risk management process, focusing on how identified risks will be managed to
reduce their potential impact or likelihood. The CBCI 7.0 course clarifies that risk treatment involves selecting and implementing
measures to either prevent risks from occurring or to mmnimize their adverse effects on the organization. This step is critical to building
resilience, as it directly influences the mitigation of unacceptable risks that could disrupt key business activities. While assigning
responsibility, scoring risks, and reporting are important supporting actions, the core purpose of risk treatment is to apply controls
and strategies that reduce risk exposure effectively, thereby enhancing continuity readiness.

Reference:CBCI 7.0 Study Guide, Module 3: Risk Management and Risk Treatment, pages 50-53.

NEW QUESTION # 81
‘When preparing to carry out a Business Impact Assessment (BIA), the Business Continuity professional should:

e A. Ensure that the process includes an external communications procedure

e B. Review all relevant organization documents to help assess the appropriate parameters and factors to be applied during the
process

e C. Consult with personnel to determine preferred ways of working in different departments

e D. Consider the potential recovery strategies and solutions that may be implemented

Answer: B

Explanation:

The CBCI 7.0 course advises that before conducting a BIA, the Business Continuity professional should review organizational
documentssuch as strategic plans, operational procedures, and risk registers to understand the context and determine appropriate
parameters like impact categories and assessment criteria.



This preparation ensures that the BIA is aligned with organizational objectives and risks, enhancing the accuracy and relevance of
findings. While consulting personnel, considering recovery strategies, and communication procedures are important, these typically
occur later in the BCMS lifecycle. Proper groundwork through document review is essential for a focused and effective BIA
process.

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 40-43.

NEW QUESTION # 82

CBCI practice software creates an atmosphere just like a real BCI exam thus developing your confidence and leaving no space for
any surprises that make you anxious on the day of the exam. Moreover, the software is developed by ITCertMagic in a way that is
simple to use and helps you perform better at the Certificate of the Business Continuity Institute (CBCI) exam. But in case you face
any problem in accessing the BCI CBCI exam questions while preparing for the Certificate of the Business Continuity Institute
(CBCI) exam, there is a product support team at I[TCertMagic to help you with it. You get guaranteed money back — if despite
proper preparation using the BCI CBCI by ITCertMagic you are unable to pass the exam. Grab the opportunity to learn, pass the
Certificate of the Business Continuity Institute (CBCI) exam, and grow your career. By taking BCI certification you can even
improve your potential earning power and build a better professional network.
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