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PRINCE2 Practitioner Exam Sample Questions (Q174-Q179):
NEW QUESTION # 174 
Scenario
Additional Information
Extract from the Communication Management Strategy.
The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
document.
Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.
The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (PID). The
PID includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality - results.
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After the initiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.
This question provides a number of changes which may or may not be required to the Extract from the Communication Management
Strategy provided in the additional information.
Which statement applies to the Information needs for each interested party section?

A. Delete entry 14 because this relates to the development of a particular product and should be recorded under
Development interfaces within the relevant Work Package.
B. Delete entry 13 because the activity to provide the weekly updates should be scheduled in the relevant Stage Plan.
C. Move entry 13 to Tools and techniques because it describes the method to be used to communicate to the individual
producing the staff newsletter.

Answer: A

NEW QUESTION # 175 
Which 2 statements should be recorded under the Major risks heading?

A. Due to market conditions a suitable service provider may not be found, possibly leading to premature closure of the
project.
B. Owing to employment contract changes staff may resist outsourcing, which would make it difficult to transfer staff to the
selected service provider.
C. MFH's operations may be reduced and the 1a-year contract may not achieve its estimated value of E80m, which would
reduce the service provider's profit.
D. The management stages recommended by the consultants may not be appropriate, resulting in confusion in planning.
E. The initial estimates, taken from the feasibility study report, indicate that the project will take two years to complete, which
means that the business problems would remain for this period.

Answer: B,E

Explanation:
Explanation/Reference:
Business Case Theme
Question Set 3

NEW QUESTION # 176 
While preparing the Configuration Management Strategy, the Project Manager considered the options for change control. He
decided to recommend a change budget of E250k, but was undecided on the Change Authority to recommend.
Which option is an appropriate Change Authority for the Outsourcing project?

A. The Director of Facilities and the Director of Information Technology to approve all changes.
B. Senior User(s) and Project Assurance representatives, within the limits of the recommended change budget.
C. The selected service provider to approve and implement all changes.

Answer: B

NEW QUESTION # 177 
Which statement is TRUE with regard to technical stages?

A. Technical stages define where management decisions are appropriate
B. Technical stages define the commitment of resources and authority to spend
C. Technical stages can only occur sequential
D. Technical stages often overlap

Answer: D



NEW QUESTION # 178 
HOTSPOT
Scenario:
Techniques, processes and procedures
1. Any threat that may result in a loss of MFH data must be escalated immediately.
Joint agreements
2. Work is to start at the beginning of week 2 (Stage 4).
3. The project will take two years to complete, at an estimated cost of £2.5m.
Tolerances
4. None.
Constraints
5. MFH staff must not be involved in any heavy lifting during the removal of existing IT equipment.
6. Installation work must take place during MFH normal working hours.
7. +£10,000 / -£25,000.
Reporting arrangements
8. Highlight Report every Monday by 10.00 am.
9. The report must contain a summary of all products worked on during the previous week.
10. Project Manager must be notified of any issues immediately by telephone.
Problem handling and escalation
11. Impact analysis of all issues must be completed within 24 hours.
Extracts or references
12. The Stage Plan for stage 4 is available from Project Support.
Approval method
13. Project Assurance will review the completed Work Package and confirm completion At the end of stage 3, the service provider
will be selected and the contract awarded. During stage 4, the Account Manager for the selected service provider will work with the
Project Manager to complete the transition of the services to the selected service provider.
Hot Area:

Answer:

Explanation:

NEW QUESTION # 179
......
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