
SAFe-SPC在線考題 &最新SAFe-SPC考證

P.S. NewDumps在Google Drive上分享了免費的、最新的SAFe-SPC考試題庫：https://drive.google.com/open?id=1P-
1QGdkYOnu4Hw2r0ciINC_y8-QfyTiV

從專門的考試角度來看，有必要教你關於考試的技巧，你需要智取，不要給你的未來失敗的機會，NewDumps培訓
資源是個很了不起的資源網站，包括了Scaled Agile的SAFe-SPC考試材料，研究材料，技術材料。認證培訓和詳細
的解釋和答案。考古題網站在近幾年激增，這可能是導致你準備Scaled Agile的SAFe-SPC考試認證毫無頭緒。
NewDumps Scaled Agile的SAFe-SPC考試培訓資料是一些專業人士和通過了的考生用實踐證明了的有效的培訓資
料，它可以幫助你通過考試認證。

獲得 Scaled Agile Scaled Agile 認證對於考生而言有很多好處，相對于考生尋找工作而言，一張 Scaled Agile 的 SAFe-
SPC 認證會讓你倍受青睞的企業信任狀，帶來更好的工作機會。要想通過此認證學習過程中要注意方法，最重要
的是需要毅力，如果有相關的工作經驗，學起來可能輕鬆一點，否則的話，你需要付出更多的勞動。Scaled Agile
的 SAFe-SPC 證照作為全球IT領域專家 Scaled Agile 證照之一，是許多大中IT企業選擇人才標準的必備條件。

>> SAFe-SPC在線考題  <<

覆蓋全面的Scaled Agile SAFe-SPC在線考題是行業領先材料和經過驗證的
SAFe-SPC：SAFe Practice Consultant SPC (6.0)
每每談及到 NewDumps 網站的 SAFe-SPC 考題，很多人都稱贊其出題率是很高的，讓許多人的 Scaled Agile 證照之
路沒有後顧之憂。“萬事俱備，只欠東風。”如果你沒有最新的 SAFe-SPC 考題作參照，再多的努力，是沒有用的，
畢竟我們的 SAFe-SPC 考題可以作為真實考題題型的參照，讓大家順利進入了理想的單位。

Scaled Agile SAFe-SPC 考試大綱：

主題 簡介

主題 1

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.
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主題 2

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

主題 3

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

主題 4

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

主題 5

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

主題 6

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

主題 7

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

主題 8

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

主題 9

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

主題 10

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

最新的 SAFe Practice Consultant SAFe-SPC 免費考試真題 (Q10-Q15):
問題  #10 
What activity calls for using the ROAM technique?

A. Categorizing program risks during PI Planning.
B. Refining the Program Backlog.
C. Managing the ART sync.
D. Managing teams by the Release Train Engineer.

答案：A



解題說明：
TheROAM technique(Resolved, Owned, Accepted, Mitigated) is used duringPlanning Interval (PI) Planningto manage and
categorizeART PI Risks. In the PI Planning session, all identified risks are discussed and then categorized using the ROAM
framework, which helps teams and stakeholders clarify ownership, mitigation strategies, and acceptance of each risk. According to
the SAFe 6.0 official guidance:
"During PI Planning, teams identify program risks and then use the ROAM technique to classify each risk as Resolved, Owned,
Accepted, or Mitigated. This collaborative activity ensures transparency and allows teams to address significant risks before
proceeding." This activity doesnottake place during backlog refinement, ART syncs, or general team management; it is specific to the
PI Planning event.
References:
SAFe 6.0 Website: PI Planning and ROAM
SAFe Practice Consultant SPC (6.0) Training Guide - "Launching an Agile Release Train" Module New Terminology: "Program PI
Risks" are now referred to as "ART PI Risks"

問題  #11 
What is this statement defining: "A series of activities that have proven to be effective in successfully implementing SAFe"?

A. Train everyone, launch ARTs
B. The SAFe Quickstart Approach
C. Essential SAFe
D. The SAFe Implementation Roadmap

答案：D

解題說明：
The SAFe Implementation Roadmap is a sequence of proven activities and steps to guide organizations through a successful SAFe
transformation. It lays out the key milestones, training, and preparation needed for sustainable change and successful adoption of
SAFe.
References:
SAFe 6.0, "SAFe Implementation Roadmap"
SPC 6.0 Guide, "Leading the Change"

問題  #12 
What contributes to establishing trust in SAFe?

A. Servant leadership.
B. Decentralization of control.
C. Transparency.
D. Reporting.
E. U-curve optimization.

答案：A,C

解題說明：
Transparency (B) and servant leadership (E) are explicit SAFe core values and practices that foster trust.
Transparency provides visibility into goals, progress, and problems. Servant leadership builds trust through support and
empowerment.
Decentralization of control (A) supports autonomy, but transparency and servant leadership are directly linked to trust. Reporting
(C) and U-curve optimization (D) are not primary drivers of trust in SAFe.
References:
SAFe 6.0 Website: Core Values
SPC 6.0 Guide: "Trust is established through transparency and servant leadership."

問題  #13 
Leader as expert and leader as conductor can be appropriate leadership models.

A. True



B. False

答案：A

解題說明：
SAFe recognizes a spectrum of leadership models, including leader as expert and leader as conductor, and encourages leaders to
adapt their approach to context and organizational maturity. Both models are appropriate at different times and for different needs.
"Both 'leader as expert' and 'leader as conductor' are valid models, and effective leaders adapt their approach to the needs of the
team and situation." (Source: SAFe 6.0 Framework: Lean-Agile Leadership; SPC 6.0 Guide "Becoming a Lean-Agile Leader")

問題  #14 
What is NOT a good Definition of Done (DoD)?

A. Code is checked in and merged into main branch.
B. Nonfunctional Requirements are met.
C. All unit tests are passing.
D. The Customer is satisfied with the User Experience.
E. No must-fix defects exist.
F. Coding standards have been followed.

答案：D

解題說明：
A good Definition of Done (DoD) is a clear, objective, and verifiable set of criteria that must be met for a backlog item to be
considered complete. "The Customer is satisfied with the User Experience" is subjective and cannot be objectively or consistently
verified during iteration acceptance. All other options are concrete, testable, and objective.
"Definition of Done is a list of criteria that must be met before a product increment is considered complete.
These criteria must be objective, unambiguous, and easily verified."
(Source: SAFe 6.0 Framework: Definition of Done; SPC 6.0 Guide "Establishing Team and Technical Agility")

問題  #15
......

為了配合當前真正的考驗，從NewDumps Scaled Agile的SAFe-SPC考試認證考試考古題的技術團隊的任何變化及時
更新的問題和答案，我們也總是接受用戶回饋的問題，充分的利用了一些建議，從而達到完美的NewDumps Scaled
Agile的SAFe-SPC考試認證測試資料，使我們NewDumps始終擁有最高的品質。
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