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e Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change

FE 1 and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and

sponsorship at the start of a transformation journey.
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Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

FE3

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

FE 4

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile tears. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

FES

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe inplementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

FEE6

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure

and planning support a smooth transformation process.

FE7

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

FE 8

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

FEO

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Tramn. It explains the preparation work, the
training of teans, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.

FRE 10

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

B 51 SAFe Practice Consultant SAFe-SPC % & % X H & (Q10-Q15):
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‘What activity calls for using the ROAM technique?

A. Categorizing program risks during PI Planning.
B. Refining the Program Backlog.

C. Managng the ART sync.

D. Managing teans by the Release Train Engineer.

ER: A



fE R A -

TheROAM technique(Resolved, Owned, Accepted, Mitigated) is used duringPlanning Interval (PT) Planningto manage and
categorize ART PI Risks. In the PI Planning session, all identified risks are discussed and then categorized using the ROAM
framework, which helps teams and stakeholders clarify ownership, mitigation strategies, and acceptance of each risk. According to
the SAFe 6.0 official guidance:

"During PI Planning, tearns identify programrisks and then use the ROAM technique to classify each risk as Resolved, Owned,
Accepted, or Mitigated. This collaborative activity ensures transparency and allows teamms to address significant risks before
proceeding." This activity doesnottake place during backlog refinement, ART syncs, or general team management; it is specific to the
PI Planning event.

References:

SAFe 6.0 Website: PI Planning and ROAM

SAFe Practice Consultant SPC (6.0) Training Guide - "Launching an Agile Release Train" Module New Terminology: "Program PI
Risks" are now referred to as "ART PI Risks"

8 #11
What is this statement defining; "A series of activities that have proven to be effective in successfully implementing SAFe'?

A. Train everyone, launch ARTs

B. The SAFe Quickstart Approach

C. Essential SAFe

D. The SAFe Implementation Roadmap

ZX: D

fE AR -

The SAFe Implementation Roadmap is a sequence of proven activities and steps to guide organizations through a successful SAFe
transformation. It lays out the key milestones, training, and preparation needed for sustainable change and successful adoption of
SAFe.

References:

SAFe 6.0, "SAFe Implementation Roadmap"

SPC 6.0 Guide, "Leading the Change"

I RE #12
What contributes to establishing trust in SAFe?

A. Servant leadership.

B. Decentralization of control.
C. Transparency.

D. Reporting,

E. U-curve optimization.

ER: AC

SR

Transparency (B) and servant leadership (E) are explicit SAFe core values and practices that foster trust.

Transparency provides visibility into goals, progress, and problens. Servant leadership builds trust through support and
empowerment.

Decentralization of control (A) supports autonomy, but transparency and servant leadership are directly linked to trust. Reporting
(C) and U-curve optimization (D) are not primary drivers of trust in SAFe.

References:

SAFe 6.0 Website: Core Values

SPC 6.0 Guide: "Trust is established through transparency and servant leadership."

IR #13

Leader as expert and leader as conductor can be appropriate leadership models.

e A True



e B. False
BER: A

it RE S B -

SAFe recognizes a spectrum of leadership models, including leader as expert and leader as conductor, and encourages leaders to
adapt their approach to context and organizational maturity. Both models are appropriate at different times and for different needs.
"Both 'leader as expert' and 'leader as conductor' are valid models, and effective leaders adapt their approach to the needs of the
teamand situation." (Source: SAFe 6.0 Framework: Lean- Agile Leadership; SPC 6.0 Guide "Becoming a Lean-Agile Leader")

i =8 #14
What is NOT a good Definition of Done (DoD)?

A. Code is checked in and merged into main branch.
B. Nonfunctional Requirements are met.

C. All unit tests are passing.

D. The Customer is satisfied with the User Experience.
E. No must-fix defects exist.

F. Coding standards have been followed.

ZX: D

i REESL B -

A good Definition of Done (DoD) is a clear, objective, and verifiable set of criteria that must be met for a backlog itemto be
considered complete. "The Customer is satisfied with the User Experience" is subjective and cannot be objectively or consistently
verified during iteration acceptance. All other options are concrete, testable, and objective.

"Definition of Done is a list of criteria that must be met before a product increment is considered complete.

These criteria must be objective, unambiguous, and easily verified."

(Source: SAFe 6.0 Framework: Definition of Done; SPC 6.0 Guide "Establishing Team and Technical Agility")

FIRE #15

ATEASEMEEN®E, M NewDumps Scaled Agilef{]SAFe-SPC% 35858 % 3% 2% 1 RE i 1047 B B B AE A 884k B B
EHHMENESR, RMUEREZAFRSENMNE, ROoMFHT —aR, 78miE 2 583 ¥ NewDumps Scaled
Agileff]SAFe-SPCHE AR EHEIAZE K, FHRMNewDumpslG &A= E .

B 5t SAFe-SPC% 3% : httpsy//www.newdumpspdf.conyS AFe-SPC-exam-new-dumps. html

» SAFe-SPCHIzR 5% # SAFe-SPCREJE [ SAFe-SPCH#% [ 41 T &> SAFe-SPC (IR H1E(
www.newdumpspdf.com [ _F 38 & SAFe-SPCH ¥ 8 & & J§

o 52X HISAFe-SPCTE AR % AN 15 % s F1# 27 SAFe-SPCH 14856 321t % . SAFe Practice Consultant SPC (6.0) [
1 MBI #E v www.newdumpspdf.com [/ [_F# &» SAFe-SPC «ilf % & T & SAFe-SPC% &

o SAFe-SPCH##A A#M [ SAFe-SPCRE B B # & A\ [ SAFe-SPC B & &1 [ SLBI7E [ www.veesoft.com [ 1%
& ( SAFe-SPC ) W% & T #iSAFe-SPCR

o BT H HISAFe-SPCYEAR % B & X IB B 75 A #% i Scaled AgileiR #8153l - 583 [1Scaled Agile SAFe Practice
Consultant SPC (6.0) [ 7E [ www.newdurmpspdficom ]| #4835 T 845 & [ SAFe-SPC ] & it £ SAFe-SPCEAF TR IR

e SAFe-SPCTE43% fE: SAFe Practice Consultant SPC (6.0)%#—100% % & [ £ [ www.pdfexamdumps.com |
#3438 R> SAFe-SPC < B SAFe-SPC2: 4 %50

o HEIEZ ) Scaled Agile SAFe-SPCTEAR ™ 21T EH et bl & HABE R BB SAFe-SPCE ¥ [ | fE=
www.newdumpspdf.com 1104835 23 SAFe-SPC 1) 5T 8 i SAFe-SPCRE JiE 4 %

e SAFe-SPCH ¥ E/E &R [ SAFe-SPC*%fE [ SAFe-SPCE:E 5T [ ¥ ®AFhE» www.veesoft.com <§T B it
& ® SAFe-SPC 14 & T #iSAFe-SPC# 7

o SAFe-SPCHII 5% [ SAFe-SPCRE & [ SAFe-SPC2:E % 5T [ 2k H4¥34= www.newdumpspdf.com <37 B
W & [ SAFe-SPC 1% & T # SAFe-SPCRE &

o SAFe-SPC#R#E [ SAFe-SPCRE)E [ B HiSAFe-SPCRE)E [ [ www.vcesoft.com [1& & w SAFe-SPC [
o B T BRI B A5 SAFe- SPCH RE & A

o E#HSAFe-SPCiARE || SAFe-SPCE & [ ||| SAFe-SPCREE T &k (| = www.newdumpspdf.com [ |_Effj> SAFe-
SPC <% & T #i R 7 # SAFe-SPCH E %L


https://www.kaoguti.com/SAFe-SPC_exam-pdf.html
https://www.newdumpspdf.com/SAFe-SPC-exam-new-dumps.html
https://www.newdumpspdf.com/SAFe-SPC-practice-test.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.newdumpspdf.com%252fSAFe-SPC-exam-new-dumps.html
https://www.vcesoft.com/SAFe-SPC-exam-questions.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.newdumpspdf.com%252fSAFe-SPC-exam-new-dumps.html
https://www.pdfexamdumps.com/SAFe-SPC_valid-braindumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.newdumpspdf.com%252fSAFe-SPC-exam-new-dumps.html
https://www.vcesoft.com/SAFe-SPC-exam-questions.html
https://ashishkhatiyan.com/?s=SAFe-SPC%25e6%25b8%25ac%25e8%25a9%25a6%25e5%25bc%2595%25e6%2593%258e+%25f0%259f%259a%25bc+SAFe-SPC%25e9%25a1%258c%25e5%25ba%25ab+%25f0%259f%25a6%25a5+SAFe-SPC%25e5%25ad%25b8%25e7%25bf%2592%25e7%25ad%2586%25e8%25a8%2598+%25f0%259f%25a5%2582+%25e4%25be%2586%25e8%2587%25aa%25e7%25b6%25b2%25e7%25ab%2599%25e2%2587%259b+www.newdumpspdf.com+%25e2%2587%259a%25e6%2589%2593%25e9%2596%258b%25e4%25b8%25a6%25e6%2590%259c%25e7%25b4%25a2%255b+SAFe-SPC+%255d%25e5%2585%258d%25e8%25b2%25bb%25e4%25b8%258b%25e8%25bc%2589SAFe-SPC%25e9%25a1%258c%25e5%25ba%25ab
https://www.vcesoft.com/SAFe-SPC-exam-questions.html
https://raika33.com/?s=%25e6%259c%2580%25e6%2596%25b0SAFe-SPC%25e8%25a9%25a6%25e9%25a1%258c+%25e2%259b%25b7+SAFe-SPC%25e9%25a1%258c%25e5%25ba%25ab+%25e2%25ac%2585%25ef%25b8%258f+SAFe-SPC%25e9%25a1%258c%25e5%25ba%25ab%25e4%25b8%258b%25e8%25bc%2589+%25f0%259f%2593%25bc+%25e2%259e%25a5+www.newdumpspdf.com+%25f0%259f%25a1%2584%25e4%25b8%258a%25e7%259a%2584%25e2%2596%25b7+SAFe-SPC+%25e2%2597%2581%25e5%2585%258d%25e8%25b2%25bb%25e4%25b8%258b%25e8%25bc%2589%25e5%258f%25aa%25e9%259c%2580%25e6%2590%259c%25e5%25b0%258bSAFe-SPC%25e5%25ad%25b8%25e7%25bf%2592%25e7%25ad%2586%25e8%25a8%2598

o A E[ISAFe-SPCTEAR REAN 1 2% 3 b (K 4R S 4R it 8 AN HRIE T #SAFe-SPC:  SAFe Practice Consultant SPC
(6.0) [1 3Ei* www.newdumpspdf.com “#% 53 & B w SAFe-SPC [ 14 & T #i 5 # SAFe-SPC% 1 fE

o www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, shortcourses.russellcollege.edu.au, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
study.stcs.edu.np, shortcourses.russellcollege.edu.au, vioeducation.com, wavyenglish.com, ncon.edu.sa, Disposable vapes

2026 NewDurmps# #7 i1 SAFe-SPC PDFhR % & % J& F1SAFe- SPC 3 Fil R A1 - 3 e B 4%
ZE: https//drive.google.comfopen?id=1P-1QGdk YOmdHwW2r0ciINC _y8-Qfy/TiV


https://www.newdumpspdf.com/SAFe-SPC-exam-new-dumps.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3853192
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3852968
https://shortcourses.russellcollege.edu.au/profile/fredwal172
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3854186
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3853630
https://study.stcs.edu.np/profile/rickmur497
https://shortcourses.russellcollege.edu.au/profile/johnlee819
https://vioeducation.com/profile/carltat899
https://wavyenglish.com/profile/tomcook842
https://ncon.edu.sa/profile/matthew740
https://frvape.com
https://drive.google.com/open?id=1P-1QGdkYOnu4Hw2r0ciINC_y8-QfyTiV

