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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q254-
Q259):

NEW QUESTION # 254
Which of the following best describes a project's context?

¢ A. The environment in which the business operates.

¢ B. The external and internal business environments including stakeholder's interests and influences.
D Industry and business sector practices.

e C. The geographic location in which the project is undertaken.

Answer: B

NEW QUESTION # 255
‘What would be a most likely result for an organisation following a PESTLE analysis?

e A. The organisation would have an understanding of the necessary skills required to deliver the objectives required.
e B. The organisation would most likely have a number of options available as to how the desired objectives could be achieved.
e C. The organisation would know what political change is most likely and therefore the impacts on objectives considered.

Answer: B

Explanation:
D The organisation would be able to develop an accurate estimate of the costs and time frame for the objectives to be achieved.

NEW QUESTION # 256
Which of'the following is not an output of a critical path analysis?

A. Earliest start time and latest finish time of activities.
B. Project completion time.

C. Total and free float.

D. Cost-benefit analysis.

Answer: D

NEW QUESTION # 257
How is the deployment baseline used throughout the project?

A. Progress monitoring and implementation of change control.
B. Benefits realisation.

C. Identify options for deployment.

D. Prepare users for delivery of the output into operation.

Answer: A

NEW QUESTION # 258
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