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HMA #172
The job of a Product Owner focuses on the following;:
(choose the best two answers)

A. Clearly communicating project or release status and strategies to customers and stakeholders.
B. Being with the Scrum Team all the time, just in case they need e to clarify a requirenent.

C. Working with customers and stakeholders to identify the most valuable product requirements.
D. Writing clear, transparent User Stories.

Ef: A C

fERHL:
The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The Product
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Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the Developers, and
ordering the items in a way that best achieves goals and missions. The Product Owner represents the interests of everyone with a
stake in the product and ensures that the Scrum Team works on the right things at the right time.

The job of a Product Owner focuses on the following aspects:

Working with customers and stakeholders to identify the most valuable product requirements: The Product Owner engages in
frequent and regular interactions with the people who have a stake or interest in the product, such as customers, users, sponsors,
managers, or other teans. The Product Owner solicits and incorporates their input, feedback, and insights to understand their needs
and expectations, discover new opportunities or ideas, align and collaborate on the product direction and priorities, and validate and
deliver value to them. The Product Owner translates these requirements into Product Backlog iterms that can deliver value to
CUStOITETS Or USETS.

Clearly communicating project or release status and strategies to customers and stakeholders: The Product Owner communicates
effectively and transparently with the customers and stakeholders about the progress, outcomes, and plans of the product
development. The Product Owner shares relevant information and data about the product vision, goals, value proposition, roadmap,
backlog, increment, feedback, or metrics. The Product Owner also communicates the strategies and decisions for delivering value to
customers or users, such as release frequency, scope, quality, or risk management.

The other options are not valid or relevant aspects of a Product Owner's job. They are either too narrow, unrealistic, or unrelated to
the product value delivery. They are:

Writing clear, transparent User Stories: This is not a valid aspect of'a Product Owner's job. User Stories are a common format for
expressing product requirements in an agile way. They consist of a brief description of a feature or fnction from the perspective of a
user or custorrer. They usually follow a template such as "As a <role>, I want <goal>, so that <benefit>". However, User Stories
are not mandatory or universal in Scrum. The Product Owner can use any format or method to express product requirenents, as
long as they are clear, concise, and valuable. The format or method does not affect the value or quality of the product or service
delivered.

Being with the Scrum Team all the time, just in case they need me to clarify a requirement: This is not a realistic aspect of a Product
Owner's job. The Product Owner does not have to be physically present with the Scrum Team all the time. The Product Owner can
work remotely or asynchronously with the Scrum Team, as long as they maintain effective commumnication and collaboration. The
Product Owner should also empower and trust the Developers to make technical decisions and trade-offs that best meet the product
goals and quality standards. The Product Owner should also ensure that the Product Backlog items are sufficiently clear and refined
before they are selected for a Sprint.

Reference:

Scrum Guide: https://www.scrumguides.org/scrum-guide. html

Product Owner: https://www.scrum.org/resources/what-is-a-product-owner

User Stories: https://www.agilealliance.org/glossary/user-stories

B #173
How is management that is external to the Scrum Team involved in the Daily Scrum?
(choose the best answer)

¢ A. The Product Owner represents their opinions.

¢ B. Management gives an update at the start of each Daily Scrum.
e (. Managers are not required at the Daily Scrum.

e D. The Scrum Master speaks on their behalf.

EfE: C

AR :

Management that is external to the Scrum Team is not nvolved in the Daily Scrum because:

The Daily Scrum s an event for the Developers to inspect their progress towards the Sprint Goal and adapt their Sprint Backlog
accordingly. It is not a status meeting or a reporting session for managers or other stakeholders.

The presence of external managers may hinder the selforganization, collaboration, and transparency of the Developers. It may also
create pressure, interference, or distraction for the team

The Scrum Master is responsible for ensuring that the Daily Scrum is held and that only the Developers participate. The Product
Owner and other stakeholders may attend as observers, but only if the Developers find it useful.

Reference:

Scrum Guide 2020, page 12: '"The purpose of the Daily Scrum s to inspect progress toward the Sprint Goal and adapt the Sprint
Backlog as necessary, adjusting the upcoming planned work." Scrum Guide 2020, page 13: '"The Developers can select whatever
structure and techniques they want, as long as their Daily Scrum focuses on progress toward the Sprint Goal and produces an
actionable plan for the next day of work. This creates focus and improves self-management." Scrum Guide 2020, page 13: "The
Daily Scrum is an internal meeting for the Developers. If others are present, the Scrum Master ensures that they do not disrupt the
meeting."



ZHMH#174
How much time is needed between a Sprint Retrospective and the next Sprint Planning to prepare the Product Backlog?

¢ A. As much as defined by the Scrum Master.
¢ B. Asmuchas it is needed.
e C. Nore.

Ef#: C

H #175
Which statement describes best how the Product Backlog is impacted by changes in the product environment?

¢ A The Product Backlog should be very high level and therefore tolerate such changes.
¢ B. The Product Backlog should always follow the Product Owners plan and should not reflect the changes at all.
¢ (. The Product Backlog should evolve and reflect the environment changes.

EfE: C

HM #176
True or False: Dependencies could influence how the Product Owner orders Product Backlog itens.

o A False
e B. True

Ef#: B

fER L2

Explanation: Dependencies are relationships between Product Backlog itens that affect their order of implementation. For exanple,
a Product Backlog item may depend on another one to be completed first, or it may have a dependency on a third-party system or
resource. Dependencies could influence how the Product Owner orders Product Backlog iters, as they may introduce risks,
constraints, or uncertainties that affect the value delivery. The Product Owner should try to minimize dependencies and order the
Product Backlog items in a way that maximizes value and minimizes waste.

References:

* [Professional Scrum Product Owner], chapter 6: "Dependencies are relationships between Product Backlog items that affect their
order of implementation."

* [Managing Dependencies on Agile Projects]: "Dependencies can have a significant impact on the delivery of value."
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