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WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q29-
Q34):

NEW QUESTION # 29
What is the 80/20 rule associated with a Pareto chart?

A. Eighty percent of quality management problems result from 20% of causes.

B. Eighty percent of quality management problens can be explained by the other 20% of the problens.
C. Twenty percent of quality management problems result from 80% of causes.

D. Twenty percent of quality management problens can be explained by the other 80% of the problems.

Answer: A

Explanation:

The80/20 rule, or Pareto principle, states that80% of problems result from 20% of causes. In data-driven decision making, this
concept helps organizations prioritize efforts where they will have the greatest impact.

Pareto charts visually demonstrate this principle by showing that a small number of factors contribute disproportionately to overall
problens. By addressing these critical few causes, organizations can achieve significant improvements with focused effort.
Therefore, the correct answer isD.

NEW QUESTION # 30
Which tool is often referred to as a fishbone chart or diagram?

A. Histogram

B. Cause-and-effect diagram
C. Flowchart

D. Scatter diagram

Answer: B

Explanation:

Thecause-and-effect diagram, also known as thefishbone diagramorlshikawa diagram, is used to identify potential causes of a
problem. In data-driven decision making, it helps teams systematically explore root causes rather than focusing on symptomns.
The diagram visually organizes possible causes into categories such as people, processes, materials, machines, and environment.
Histograms show distributions, flowcharts depict process steps, and scatter diagrams show relationships between variables.
Therefore, the correct answer isC, cause-and-effect diagram.

NEW QUESTION # 31
The U.S. Postal Service wants to know if local first-class mail is being delivered within two days of postmark.
Which key performance indicator (KPI) should the Postal Service use?

A. Incentive performance rate
B. Customer satisfaction

C. Enployee morale index

D. On-time performance

Answer: D

Explanation:

On-time performanceis the most appropriate KPI for measuring whether mail is delivered within a specified timeframe. In data-
driven decision making, KPIs must align directly with operational objectives.

The Postal Service's goal is to assess delivery timeliness. On-time performance measures the percentage of mail delivered within the
expected service standard, making it a direct and objective indicator.

Customer satisfaction and employee morale provide valuable insights but do not directly measure delivery speed. Incentive
performance rate is unrelated to delivery outcomes.

Therefore, the correct answer isC, on-time performance.



NEW QUESTION # 32

An entrepreneur wants to start a boutique cupcake business based on family recipes shared for three generations. The entrepreneur
knows the required costs associated with rent, supplies, utilities, and hourly wages and wants to determine how many cupcakes they
need to sell to generate a profit.

‘Which technique should be used to analyze this data?

A. Crossover analysis
B. T-test

C. Break-even analysis
D. Regression

Answer: C

Explanation:

Break-even analysisis the appropriate technique for determining the number of units that must be sold to cover all fixed and variable
costs. In data-driven decision making, break-even analysis is widely used for pricing, production, and startup feasibility decisions.
In this scenario, the entrepreneur already knows fixed costs such as rent and utilities, as well as variable costs like supplies and
hourly wages. Break-even analysis calculates the point at which total revenue equals total cost, meaning profit is zero. Any sales
beyond this point result in profit.

Crossover analysis is not a standard financial technique, t-tests are used to compare means, and regression analysis is used to
predict outcomes based on relationships between variables rather than identify cost- revenue thresholds.

By applying break-even analysis, the entrepreneur can determine the minimum number of cupcakes required to sustain the business
and make informed operational decisions. Therefore, the correct answer isB.

NEW QUESTION # 33
What is a statistical process control procedure for a drill manufacturer?

A. Determining whether the weight of selected drills is within a tolerable range
B. Determining the different market segments for its drills

C. Implementing collaborative planning forecasting and replenishment

D. Forecasting future consumer demand for its drills

Answer: A

Explanation:

Statistical process control (SPC)focuses on monitoring production processes to ensure they remain within acceptable limits. In data-
driven decision making, SPC uses control charts and statistical measures to detect variation and identify whether a process is
operating as intended.

For a drill manufacturer, determining whether theweight of selected drills is within a tolerable rangesis a classic SPC activity.
Consistent weight indicates stable materials and manufacturing processes, while deviations may signal defects or process drift.
Market segmentation and demand forecasting are strategic analytics tasks, not process control activities.

Collaborative planning forecasting and replenishment relates to supply chain coordination rather than manufacturing quality control.
Therefore, the correct answer isB, as SPC is concerned with maintaining process consistency and product quality.
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