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EZ2 #90
What is one example of an Agile Team development practice?

A. Exploring diagnostics
B. Sequencing processes
C. Facilitating meetings

D. Timeboxing discussions
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Timeboxing discussions is a key Agile development practice that supports efficiency, focus, and predictability in team events and
collaboration. A timebox sets a maximum duration for an activity, ensuring that meetings or working sessions remain purposeful and
do not overrun.

Agile and SAFe both emphasize timeboxing for events such as Iteration Planning, Daily Team Syncs, Iteration Reviews, and
Retrospectives. This discipline encourages concise communication, prioritization of topics, and respect for everyone's time.
From SAFe guidance:

"Agile Tears use timeboxing to help ensure meetings are effective and efficient, maintain focus on outcomes, and support a
predictable rhythm for collaboration." Other options such as sequencing processes or exploring diagnostics do not represent
standard Agile team development practices. Facilitating meetings is a Scrum Master responsibility, not a development practice.
Thus, the correct answer is D. Timeboxing discussions.

HEE #91

Some teans break each story into tasks. As the tasks are identified, team members discuss each one: who would be the best
person(s) to accomplish it, approximately how long it will take (typically in hours), and any dependencies it may have on other tasks
or stories. s this practice mandated by SAFe?

* A no
* B.yes

HE: A

MY

Explanation/Reference:

While breaking stories into tasks is fairly common, it is OPTIONAL and not mandated in SAFe. It is mostly used by beginner teams
to learn their velocity and capabilities, and then they become unnecessary, with the team planning only with stories.
https//www.scaledagileframework.conviteration-planning/

EE #92
What is one question a Scrum Master/Team Coach must answer during PI Planning Coach Sync?

A. Have you defined your top priority work?

B. Have you found Features that need refining?

C. Have you written Stories for each of the Iterations?
D. Have you identified any ART risks?

H¥E: D

MY
During PI Planning, the Coach Sync is a coordination meeting among Scrum Masters, Team Coaches, and the Release Train
Engmneer (RTE). One of its key purposes is to ensure alignment and visibility across all Agile Teams on the Agile Release Train
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(ART).

A Scrum Master/Team Coach must be prepared to answer the question: "Have you identified any ART risks?" Identifying,
communicating, and escalating risks early supports proactive management and helps the ART achieve its PI objectives. These risks
are later reviewed and categorized during the ROAM (Resolved, Owned, Accepted, Mitigated) process in PI Planning,

From SAFe guidance:

"During the Scrum Master/Team Coach Sync at PI Planning, teans share progress, dependencies, and risks that may impact the
ART, ensuring transparency and alignment." Therefore, the correct answer is C. Have you identified any ART risks?, as risk visibility
and management are central to successful PI execution.

HEE #93
What are the two inputs to PI Planning? (Choose two.)

A. Program Roadmap

B. A set of PI Objectives
C. Ready user stories

D. Top-10 Features list
E. Vision
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m

: D,E

HEE #9%4
Building Enterprise-Class Software and cyber-physical systens are one of the most complex challenges our industry faces today.

o A False
e B. True

He: B
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