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EAE #1918
Legitimate power is:

A. Power derived froma person's formal position in the organization.

B. Power to distribute information as one sees fit.

C. Power bestowed due to a person's personal qualities and abilities.

D. Power earned based on a person's technical knowledge, skill, or expertise in a particular area.

g A
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EAZ #1919

A new project manager has been assigned to a project that is in its second phase The product created in the first phase was
transferred to operations During a meeting, the project sponsor complained that some of the reports contain conflicting data on the
product value What should the new project manager do next?

A. Collect information from related departments

B. Consult the project reports from the previous project manager
C. Review the benefits management plan

D. Refer to the lessons learned from the first phase
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‘When a new project manager encounters conflicting data on the product value, it's crucial to consult the project reports from the
previous project manager12. These reports provide a historical context and may shed light on the source of the conflict12. The new
project manager should review these documents to understand the project's history, including any issues that may have arisen and
how they were addressed12. This will help the new project manager identify potential areas of concern and develop strategies to
address theml2. References:

https//www.pmi.org/learning/library/new-project-manager-tips- good-start-6687

EE #1920

Drag and Drop Question

The team has reported the following impediments at the daily standup meeting, Drag each impediment on the left to the action that
the project manager needs to take on the right.

HE:

CE

HE #1921

Drag and Drop Question

A hospital is running a project for one of their internal critical systerms to manage billing, patient data, and record management along
with consultation reports and mput from physicians. The project manager now needs to categorize the identified risks.

Drag each risk type on the left to its correct exanple on the right.

He:

CEE

EE #1922

Project schedule development is an iterative process. Ifthe start and finish dates are not realistic, the project probably will not finish
as planned. You are working with your team to define how to manage schedule changes. You documented your decisions in which
of the following?

A. Schedule management plan

B. Schedule change control procedures
C. Schedule risk plan

D. Service-level agreement

HE. A

LR

Explanation/Reference:

Explanation:

The schedule management plan is part of the overall project management plan and defines, among other things, how schedule
changes will be managed. Whether it is formal or informal, highly detailed or broadly framed, it generally is based on specific project
needs.
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