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CIPS Logistics Management 53 78 L5M10 58 Bk [ &8 (Q44-Q49):

H #44
Which of'the following scenarios would an MRP system struggle to cope with?

A. Changes i prices of raw materials

B. Changes in requirements from customers

C. Improving the response time to customer queries
D. Reducing inventory costs for the business

Ef@E: B

AR

Comprehensive and Detailed Explanation From Exact Extract:

MRPassunres relatively stable, planned demand and lead times. It is less effective when there arefrequent late changes(e.g., sudden
customer requirement changes), supplier delays, or machine breakdowns, because it is not inherently reactive in real time. (CIPS
L5M10 Study Guide, p. 188)

HH #45
XYZ Logistics provides large trucks nationwide and recently added smaller electric vehicles for smaller clients. This is an example of

which form of Competitive Advantage?

A. Cost focus

B. Differentiation

C. Differentiation focus
D. Cost leadership

IEf#: B

A -

Comprehensive and Detailed Explanation From Exact Extract:

By introducing anew service offering(small electric fleet) distinct from competitors, XYZ uses differentiation strategy- providing
unique value beyond cost competition.

(Reference: CIPS L5M10 Study Guide, Porter's Generic Strategies in logistics context, p. 48)

HA #46
A detailed list of a ship's cargo, issued as a receipt by the master of the ship to the person consigning the goods, is known as which
document?

A. EURI Form

B. Certificate of Origin
C. Customns Declaration
D. Bill of Lading

Ef#: D

BRI -

Comprehensive and Detailed Explanation From Exact Extract:

A Bill of Lading (B/L) serves as both a receipt for shipped goods and a document of title. It confirns carriage terms between
shipper and carrier and is critical in international freight documentation. (Reference:CIPS L5SM10 Study Guide, "Key transport
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documents," p. 44)

HE #47
Jack bought a washing machine froma UK retailer. After 1 year, a fault develops that stops it from working,
Under UK legislation can Jack return the item?

A. No - a customer has a maximum of 14 or 30 days to return the item
B. Yes - ifhe has attempted to fix the item hinself and cannot fix it

C. No - as he has used the item

D. Yes - ifthis is within the warranty period

Ef#: D

R -

Comprehensive and Detailed Explanation From Exact Extract:

Under theConsumer Rights Act 2015, if a product develops a faultwithin its warranty period, the customer has the right to reparr,
replacement, or refind. Attempting self-repair voids warranty protection. The 14-30- day "cooling-off period" applies to unused,
distance-purchased goods only.

(Reference:CIPS L5M10 Study Guide, Consurer legislation and returns, p. 200)

HE #48
Triple 0 Logistics is a new company using Competitive Strategy to stand out. Which of the following is an example ofService as a

Business Strategy?

A. Using a flexible distribution system allowing customers to pick delivery times
B. Optimisation of packaging

C. Provision of 100% electric vehicles

D. Reduction in non-value-added tasks

Ef#: A

fEEL:

Comprehensive and Detailed Explanation From Exact Extract:

Aservice-based strategyfocuses on improvingcustomer convenience and satisfaction. Offering flexible delivery slots enhances service
differentiation. Electric fleets relate to quality; packaging optimisation

/reduction address cost strategy.

(Reference: CIPS L5M10 Study Guide, Service and cost strategies, p. 54)
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