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PMI Agile Certified Practitioner Sample Questions (Q322-Q327):

NEW QUESTION # 322
The term ;°last responsible momentj+ refers to the moment at which:

A. release planning is complete and the first iteration planning starts.

B. the iteration testing deadline arrives and code testing must stop.

C. the implementation date is set and sponsor approval has been received.
D. failing to make a decision eliminates an important alternative.
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Answer: D

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 323
Operations and Maintenance staff should not be part of the Agile team.

o A True
e B. False

Answer: B

NEW QUESTION # 324
An agile practitioner wants to ensure that stakeholders have current information about a project's progress What should the agile
practitioner do?

A. Frequently update the online project management office (PMO) repository site
B. Regularly circulate an updated, detailed version of the project plan

C. Post a project board in an area where all can view it.

D. mvite the stakeholders to daily stand ups

Answer: C

NEW QUESTION # 325

An agile team is having difficulties in obtaining the participation of a true user to be a part of their team In the absence of a true user,
the development manager steps in to act as a proxy for the user.

What can the agile team do to improve value delivery in the absence of a true user?

A. Add a variety of users, such as business analysts and domain experts, to the team.
B. Add a variety of skilled programmers and expert testers to the team.

C. Reduce the length of each iteration.

D. Improve the velocity of each iteration.

Answer: A

NEW QUESTION # 326
Velocity is the:

A. measured rate at which teams turn Product Backlog itens into running, tested features.

B. total number of Product Backlog hours completed in an iteration divided by the number of developers.
C. total number of Product Backlog hours conpleted when developers work in pairs.

D. measured rate at which the project manager turns the Product Backlog into tested features.

Answer: A

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 327
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