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Risk Strategy and Planning 22%
Risk Identification 23%
Risk Analysis 23%
Risk Response 13%
Manitor and Close Risks 19%
Total 100%
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We all know that PMI-RMP study materials can help us solve learning problems. But if it is too complex, not only can’t we get good
results, but also the burden of students' learning process will increase largely. Unlike those complex and esoteric materials, our PMI-
RMP Study Materials are not only of high quality, but also easy to learn. Our study materials do not have the trouble that users can't
read or learn because we try our best to present those complex and difficult test sites in a simple way.

To be eligble for the PMI-RMP certification exam, individuals must have a minimum of three years of professional experience in
project risk management, along with 30 hours of formal education in the field of risk management. PMI-RMP exam consists of 170
multiple-choice questions and must be completed within 3.5 hours. PMI-RMP exam covers several domains, including risk strategy
and planning, stakeholder engagement, risk monitoring and reporting, and risk response planning and implementation.

PMI-RMP (PMI Risk Management Professional) Certification Exam s a globally recognized certification exam for professionals
who are looking to establish their expertise in the area of risk management. PMI Risk Management Professional certification is
offered by the Project Management Institute (PMI), a non-profit organization that is dedicated to advancing the practice of project
managenment.

PMI-RMP certification exam s a rigorous exam that requires a significant amount of preparation. Candidates are required to have at
least three years of project risk management experience and 30 hours of formal risk management education. In addition, candidates
must pass a 170-question exam within a four-hour time limit. PMI-RMP Exam is computer-based and is available at authorized
testing centers around the world.
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Firstly, our company always feedbacks our candidates with highly-qualified PMI-RMP study guide and technical excellence and
continuously developing the most professional PMI-RMP exam materials. Secondly, our PMI-RMP study materials persist in
creating a modern service oriented system and strive for providing more preferential activities for your convenience. Come and buy
our PMI-RMP Exam Materials, you will get more than you can imagine!

PMI Risk Management Professional Sample Questions (Q208-Q213):

NEW QUESTION # 208
Beth is a project team member on the JHG Project. Beth has added extra features to the project and this has ntroduced new risks
to the project work. The project manager of the JHG project elects to remove the features Beth has added. The process of
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removing the extra features to remove the risks is called what?

A. Scope creep
B. Defect repair
C. Corrective action
D. Preventive action

Answer: D

NEW QUESTION # 209
What are the critical success factors for the Plan Risk Management process?

A. Identify and address barriers, engage stakeholders, and follow organizational policies.
B. Identify and address barriers, engage stakeholders, and follow government regulations.
C. Mitigate all risks, engage stakeholders, and follow organizational policies.

D. Contingency reserves engage stakeholders and follow organizational policies.

Answer: A

NEW QUESTION # 210

The project team has correctly identified, assessed, and planned responses for a project's risks. The risk manager is required to
prepare a quarterly report on the performance of managing the risks.

What are two options the risk manager should consult for the analysis? (Choose two.)

A. Proximity dales for open risks

B. Risks due to the number of claims submitted to the client
C. Number of schedule baseline changes approved

D. Backlog of change orders to be submitted to client

E. Risks that have materialized and the overall risk profile

Answer: AE

Explanation:

The risk manager should consult the risks that have materialized and the overall risk profile to analyze the performance of managing
the risks, as well as the risks due to the number of claims submitted to the client.

These options provide insights into how well risks are being managed and the potential impact on the project.

The risk manager should consult the risks that have materialized and the overall risk profile, as these are indicators of how well the
risk management process is working and how the project is affected by the risks.

The risk manager should also consult the risks due to the number of claims submitted to the client, as these are potential sources of
conflict, litigation, and reputation damage that may impact the project objectives and stakeholder satisfaction. References: The
Standard for Risk Management in Portfolios, Programs, and Projects, page 83; PMBOK Guide, 6th edition, page 414.

NEW QUESTION # 211
You are the project manager for a construction project. The project includes a work that involves very high financial risks. You

decide to msure processes so that any ill happening can be compensated. Which type of strategies have you used to deal with the
risks nvolved with that particular work?

A. Avoid
B. Accept
C. Mitigate
D. Transfer

Answer: D

NEW QUESTION # 212
Pete works as a project manager for BlueWell Inc. The Management has told him that he must implement an agreed-upon



contingency response if the cost performance index in his project is less than 0.90. Consider that Pete's project has a budget at
completion of $275,000. His project is

65 percent complete and he has spent $175,000 to date. However, Pete is scheduled to be 78 percent complete. What is the cost
performance index for this project to determine if the contingency response should happen?

A. 0.96
B. 0.90
C.1.02
D. 0.89

Answer: C

NEW QUESTION # 213

After our practice materials were released ten years ago, they have been popular since then and never lose the position of number
one in this area. Our PMI-RMP practice quiz has authority as the most professional exam material unlike some short-lived PMI-
RMP Exam Materials. Targeting exam candidates of the exam, we have helped over tens of thousands of exam candidates achieved
success now. So you can be successful by make up your mind of our PMI-RMP training guide.
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