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数千人の専門家で構成された権威ある制作チームが、PRINCE2-Agile-Foundation学習の質問を理解し、質の高い
学習体験を楽しんでいます。試験概要と現在のポリシーの最近の変更に応じて、PRINCE2-Agile-Foundationテス
トガイドの内容を随時更新します。また、PRINCE2-Agile-Foundation試験の質問は、わかりにくい概念を簡素化
して学習方法を最適化し、習熟度を高めるのに役立ちます。

PRINCE2 PRINCE2-Agileファウンデーション:PRINCE2 Agileファウンデーション試験は、プロジェクトマネー
ジャーやプロジェクトマネジメント手法において知識とスキルを身に着けたい個人向けに設計された認定試験
です。この試験は、PRINCE2とアジャイルメソッド融合の枠組みPRINCE2 Agileに関する理解を試験します。こ
の試験は、世界的に認められ、プロジェクトマネージメントスキルを向上させたいプロフェッショナルにとっ
て優れた選択肢です。

>> PRINCE2 PRINCE2-Agile-Foundation最新資料  <<

PRINCE2-Agile-Foundation日本語版、PRINCE2-Agile-Foundation過去問
題

PRINCE2 Agile Foundationの調査の質問は、より専門的な質の高いサービスをユーザーにもたらすことができま
す。私たちのPRINCE2-Agile-Foundation学習教材はユーザーに自信を与え、感情に強く依存します。ユーザーは
PRINCE2-Agile-Foundation試験で受験者に同行するため、候補者は学習コンテンツだけでなく、教えることだけ
でなく、彼の困難な困難なヘルパーを共有しているので、私たちを信じて、私たちはとても専門的な会社で
す。これで、PRINCE2-Agile-Foundationテストガイドのデモを無料でダウンロードして、詳細を理解できます。

PRINCE2 Agile Foundation認定試験は、プロジェクト管理スキルを向上させ、キャリアの見通しを向上させたいと
考えている専門家に最適です。この認定試験は、アジャイル手法の原則を理解し、PRINCE2プロジェクト環境
で使用する方法、およびこのアプローチの利点を理解することを支援するよう設計されています。
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https://www.topexam.jp/PRINCE2-Agile-Foundation_shiken.html
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https://www.it-passports.com/PRINCE2-Agile-Foundation.html


PRINCE2 Agile Foundation試験は、アジャイルの概念と、それがPRINCE2プロジェクト管理環境でどのように適用
されるかをテストするために設計されています。試験は、アジャイルフレームワーク、原則、および技術、計
画、リスク管理、コミュニケーションなどのプロジェクト管理コンセプトなど、さまざまなトピックをカバー
しています。試験は選択式で、50問で構成され、60分で回答する必要があります。

PRINCE2 Agile Foundation 認定 PRINCE2-Agile-Foundation 試験問題
(Q129-Q134):
質問  # 129 
How does the change theme regard change in PRINCE2 Agile?

A. As a necessity
B. As inevitable
C. As something to be avoided
D. As disruptive

正解：B

質問  # 130 
Which statement about the 'protect the level of quality' target is CORRECT?

A. It is unlikely to be achieved if incomplete user documentation is provided
B. It avoids the use of extra people to improve progress during a timebox
C. It allows change at the detailed level to be handled dynamically
D. It is achieved by ensuring that all features are delivered

正解：D

質問  # 131 
Which of the following describes shared attitudes, values, and goals?

A. Co-creation
B. Management
C. Culture
D. Leadership

正解：C

解説：
Culture refers to the collective attitudes, values, beliefs, and goals shared by a group or organization. It shapes how people behave,
make decisions, and interact. In PRINCE2 Agile, understanding and adapting organizational culture is critical for successful agile
adoption and delivery.
Leadership (B) influences culture but is distinct, co-creation (C) is a collaborative approach, and management (D) relates to planning
and control activities.
A positive, agile-friendly culture fosters openness, trust, and continuous improvement.
Reference: PRINCE2 Agile Foundation Version 2, Section 2.4 "Culture and Agile," and PRINCE2 Agile Study Guide, Chapter 2.

質問  # 132 
Which statement describes how the "risk" practice should be applied?

A. An objectives and key results framework should be used
B. A set of criteria in the Definition of Done should be identified
C. Agile adoption issues should be identified by using the Agilometer
D. Trading should be used to handle emerging changes

正解：C



解説：
Agile Foundation guidance explains that the risk practice is concerned with identifying, assessing, and managing uncertainty in a
structured and proactive way. One of the specific ways this practice is applied in Agile and PRINCE2 Agile contexts is by
identifying Agile adoption risks using the Agilometer, making option A the correct answer.
The Agilometer is a diagnostic tool designed to assess how suitable Agile approaches are for a particular project or environment. It
examines factors such as organizational culture, stakeholder engagement, governance requirements, team capability, and delivery
constraints. By highlighting areas of risk related to Agile adoption, the Agilometer enables teams and leaders to make informed
decisions about how Agile should be tailored and what mitigations are needed. This aligns directly with the purpose of the risk
practice, which is to reduce uncertainty and protect value.
Option B, trading to handle emerging changes, relates to scope and prioritization flexibility rather than risk management itself. While
trading can reduce risk indirectly by controlling scope, it is not a primary application of the risk practice. Option C, using an
objectives and key results framework, focuses on goal-setting and performance measurement, not risk identification or assessment.
Option D, identifying criteria in the Definition of Done, supports quality management rather than risk management.
Agile Foundation documents emphasize that Agile does not eliminate risk; instead, it makes risk visible and manageable through early
feedback, incremental delivery, and structured assessment. The risk practice ensures that uncertainties are understood and
addressed continuously throughout the lifecycle. By using tools such as the Agilometer, organizations can anticipate challenges in
Agile adoption and take proactive steps to manage them. This supports effective governance while preserving Agile's flexibility,
ensuring that Agile is applied in a way that is both realistic and sustainable.

質問  # 133 
How does agile address the risk associated with the project not being fully understood at the beginning?

A. By requiring details at the start
B. By preventing the analysis of details at the start
C. By avoiding too much detail at the start
D. By allowing a lot of detail at the start

正解：B

質問  # 134
......
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