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NEW QUESTION # 24 
Which role is responsible for managing roadblocks, risks, changes, and escalations during implementation?
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B. Project Manager
C. Infrastructure Engineer
D. Automation Developer

Answer: B

Explanation:
TheProject Manageris the role responsible formanaging roadblocks, risks, changes, and escalationsduring the automation
implementation process. They act as the central coordinator and point of contact for the implementation effort.
Key responsibilities include:
* Ensuring the project is delivered on time and within scope
* Monitoring progress and milestones
* Managing stakeholder communication
* Facilitating resolution of technical or operational roadblocks
* Handling change requests and scope variations
* Leading risk mitigation strategies
A strong Project Manager ensures that the Implementation Team functions smoothly and stays aligned with business goals. Their
leadership is crucial in keeping the project on track and ensuring a successful delivery.

NEW QUESTION # 25 
What does Automation Implementation Methodology ensure?

A. Increased cost of automation with flexible timelines
B. Inconsistent delivery quality with flexible tools
C. Consistent quality, faster and more reliable implementations, and quicker process handovers
D. Independent project execution with minimal team coordination

Answer: C

Explanation:
The UiPath Automation Implementation Methodology ensuresconsistent quality,faster and more reliable implementations, andquicker
process handoversby establishing a structured and well-defined approach to automation projects. This methodology includes stages
from kickoff to project closure, each involving specific stakeholders, defined deliverables, and quality assurance measures.
The methodology helps organizations deliver automation projects in a repeatable and predictable way, reducing variability in
outcomes and enhancing stakeholder satisfaction. It incorporates best practices that align the Client Team and the Implementation
Team, ensuring both sides have clear expectations and roles. It also facilitates early identification of risks, effective communication,
and streamlined deployment, which leads to faster turnarounds.
Moreover, by following a proven framework, the implementation team can avoid redundant efforts, minimize rework, and focus on
value creation. This ultimately leads to more scalable and maintainable automation solutions, reduced time-to-value, and smoother
transitions from development to production.

NEW QUESTION # 26 
In UiPath Automation Hub, how is the "Ease of Implementation" score calculated?

A. By looking at systems involved in the process and their compatibility with RPA
B. By assessing the complexity and resource requirements of implementing the automation
C. By assessing the duration of the process cycle
D. By the number of process steps

Answer: B

Explanation:
InUiPath Automation Hub, theEase of Implementationscore is calculated by assessing thecomplexityand resource
requirementsneeded to automate a process. This scoring evaluates how difficult or simple it will be for the Implementation Team to
build and deploy automation for the selected process.
Factors that influence the score typically include the number of applications involved, the applications' automation-friendliness,
exception variability, data structures, system reliability, dependencies, and required human interactions. It may also consider technical
challenges such as OCR requirements, API availability, multi-system integrations, or unusual business rules.
A lower complexity with fewer resource dependencies results in a higher Ease of Implementation score, indicating the process is



more suitable for rapid automation. Conversely, complex processes with numerous exceptions, unstructured data, or unstable
systems may result in a lower score.
This scoring helps organizationsprioritize automation opportunitiesby balancing potential value against implementation effort. It
ensures that teams select automation candidates that deliver value quickly while maintaining reasonable development effort and
resource allocation.

NEW QUESTION # 27 
Which stage involves preparing the solution for live operation and monitoring its stability?

A. Deployment and Hypercare
B. Process Analysis
C. Project Closure
D. Business Case and Technical Validation

Answer: A

Explanation:
TheDeployment and Hypercarestage is where the automation is prepared forlive operation, and thestability of the deployed solutionis
closely monitored. This stage ensures that the automation, now in production, is performing as expected and that any early issues are
resolved quickly.
Key activities in this stage include:
* Deploying the automation to the production environment
* Verifying production environment configurations
* Monitoring bot behavior and performance
* Providing quick support for unexpected issues
* Training end users if needed
TheHypercare periodis a temporary support window post-deployment in which theAutomation Developer, Solution Architect,
andProject Managerremain closely involved to resolve defects, gather feedback, and fine-tune the automation. This stage is critical
to ensure user confidence and smooth adoption of the automation into regular operations.

NEW QUESTION # 28 
Which of the following roles is responsible for becoming well-versed in the business process to be automated?

A. Infrastructure Engineer
B. Automation Developer
C. Solution Architect
D. Automation Business Analyst

Answer: D

Explanation:
TheAutomation Business Analystis responsible for becomingwell-versed in the business processthat is to be automated. Their role is
to deeply understand the process from the business perspective and ensure that the automation solution aligns with business goals
and stakeholder expectations.
They achieve this by conducting workshops, shadowing sessions, and interviews with Subject Matter Experts (SMEs) from the
Client Team. They then document the As-Is process and help define the To-Be state, collaborating closely with the Solution
Architect to ensure feasibility and completeness.
The Business Analyst is also instrumental inidentifying automation candidates, validatingbusiness value, and definingsuccess
criteriaandUAT scenarios. Their business-focused insights are essential in building automations that deliver real value and meet the
organization's objectives.
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