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M #136
Which action should be taken to identify and remove barriers when a customer moves from the Implement to the Use stage in the
lifecycle?

e A. Provide break-fix support for technical problems experienced or observed by the customer.
e B. Provide a detailed cost structure for the management team

e C. Provide direct and in-depth technical expertise upon customer request.

¢ D. Provide training content to address current and existing barriers.

EfE: C
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Your client, the Director of IT Policy and Governance of Eastermbank has just informed you that the CIO is dissatisfied with the
current level of utilization of the collaboration solution that was deployed 3 months ago The client has requested a meeting to
improve the situation Which reports are critical to the success of the meeting?

A. number of users registered, bandwidth utilization, number of training sessions user joined

B. network utilization, number of meetings user initiated, number of users

C. number of users registered, number of meetings user initiated, number of meetings user joined
D. number of users registered, service logs, number of users

F
®

: B

B #138

What is the main objective of custormer success?

e A customer's return on investment

¢ B. known and unknown features of product and solutions
e C. customrer's reduction of risk

e D. outcomes customers are trying to achieve

EM: D
i

The main objective of custormer success is to ensure that customers achieve the outcomes they are trying to reach with the product
or service. This focus on outcomes ensures that the customer success mitiatives are aligned with the customer's goals and objectives

M #139
Which customer stakeholder is the key contact of the Quarterly Success Review?

A. solution architect

B. account manager

C. business or technical decision maker
D. customer users

EfE: C

B #140

The customer purchased a solution with a specific use case in mind but has not yet expressed interest in additional use cases. Which
two actions gain their commitment to add use cases?

(Choose two.)

A. Identify target outcomes based on known challenges to demonstrate how a new use case could help achieve them.
B. Provide additional traming on the current use case to drive adoption.

C. Recognize tools that compete with the expansion opportunity and offer discounts to switch.

D. Conduct a discovery session to uncover their additional pain points.

E. Present case studies that outline the benefits they achieved and highlight compelling metrics.

IEfE: A. B
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