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Topic 1

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 2

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 3

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 4

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 5

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 6

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 7

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.
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Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q40-
Q45):
NEW QUESTION # 40 
What should a Supplier using a traditional methodology do when working with ARTs in a Value Stream?

A. Attend key Value Stream events.

https://www.preppdf.com/Scaled-Agile/SAFe-SPC-prepaway-exam-dumps.html
https://www.prep4away.com/Scaled-Agile-certification/braindumps.SAFe-SPC.ete.file.html


B. Demonstrate working software at each Solution Demo.
C. Develop her own Vision and Roadmap.

Answer: B

NEW QUESTION # 41 
What is the target percentage for the Program Predictability Measure?

A. 50-75%
B. 80-100%
C. <50%
D. 100%
E. None of the above.

Answer: B

NEW QUESTION # 42 
What does the SAFe budgeting model suggest?

A. Epics, Features, and Stories are funded based on their size in normalized Story points, while teams are allocated to high-
priority work as needed.
B. Each Strategic Theme receives a budget allocation when Strategic Themes span portfolios.
C. Each Value Stream receives budget allocation as a whole; individual work is not specifically budgeted.
D. Each team gets budget allocation and Features are funded according to their size in normalized Story points.

Answer: C

Explanation:
The SAFe budgeting model recommends Lean Budgets: each Value Stream (not individual teams or work items) receives a total
budget allocation. Individual work items (Epics, Features, etc.) are not specifically budgeted. This model provides flexibility for local
decision-making and accelerates value delivery by minimizing the friction of project-based funding.
References:
SAFe 6.0 Website: Lean Budgets
SPC 6.0 Guide: "Lean Budgets allocate funding to value streams, not individual projects, teams, or features."

NEW QUESTION # 43 
'Visualize work' aligns with which SAFe Core Value?

A. Alignment
B. Respect for People
C. Relentless Improvement
D. Transparency

Answer: D

Explanation:
"Visualize work" is specifically called out as a practice that supports the SAFe Core Value of Transparency.
Making work visible allows teams, ARTs, and stakeholders to see progress, manage flow, and surface issues early, all of which
build trust and foster a culture of openness.
References:
SAFe 6.0, "Core Values" (Transparency)
SPC 6.0 Guide, "Thriving in the Digital Age and Business Agility"

NEW QUESTION # 44 
(Select 2) What factors favor centralized decision-making?



A. Economies of scale
B. Appropriate authority level of the decision maker.
C. High cost of delay
D. Need for fast decision-making.
E. Infrequent decisions.

Answer: A,E

NEW QUESTION # 45
......

It is apparent that a majority of people who are preparing for the SAFe-SPC exam would unavoidably feel nervous as the exam
approaching, If you are still worried about the coming exam, since you have clicked into this website, you can just take it easy now, I
can assure you that our company will present the antidote for you--our SAFe-SPC Learning Materials. As the most popular study
materials in the market, our SAFe-SPC practice guide can give you 100% pass guarantee. You will feel grateful if you choose our
SAFe-SPC training questions.
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