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After you pass the test PRINCE2Practitioner certification, your working abilities will be recognized by the society and you will find a
good job. If you master our PRINCE2Practitioner quiz torrent and pass the exam. You will be respected by your colleagues, your
boss, your relatives, your friends and the society. All in all, buying our PRINCE2Practitioner Test Prep can not only help you pass
the exam but also help realize your dream about your career and your future. So don't be hesitated to buy our PRINCE2Practitioner
exam materials and take action immediately.

PRINCE2 Practitioner certification is one of the most popular certification exams for project managers. PRINCE2 (PRojects IN
Controlled Environments) Practitioner certification is a globally recognized certification that validates your skills in project
management. PRINCE2 Practitioner Exam certification is offered by AXELOS, a UK-based organization that specializes in
providing project management certifications and training.

>> Latest PRINCE2Practitioner Test Objectives <<

How PRINCE?2 is so Confident in its PRINCE2 PRINCE2Practitioner Exam
Questions?

The time and energy are all very important for the office workers. In order to get the PRINCE2Practitioner certification with the less
time and energy nvestment, you need a useful and valid PRINCE2Practitioner study material for your preparation.
PRINCE2Practitioner fiee download pdf will be the right material you find. The comprehensive contents of PRINCE2Practitioner
practice torrent can satisfied your needs and help you solve the problem in the actual test easily. Now, choose our
PRINCE2Practitioner study practice, you will get high scores.

PRINCE?2 Practitioner Exam Sample Questions (Q250-Q255):

NEW QUESTION # 250

CLOSING A PROJECT

The Health and Safety Training Project is part of a strategic program for ABC. The updated benefits management approach needs
to be checked when the products are being handed over. This check should ensure that it includes appropriate activities to assess
whether the actual course sales meet the agreed forecast in the business case.

‘Which role should undertake this review as part of the 'closing a project' process?

¢ A. Project assurance.
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¢ B. Program management.
¢ C. Project board.
¢ D. Project manager.

Answer: D

NEW QUESTION # 251

Scenario

A photographer from Portraits Ltd, a professional photographic company, has taken on the role of Team Manager after taking some
time to understand the requirements of the project. A contract for their services has been set up and is being monitored by the
Purchasing Manager and a Work Package has been agreed. This contract specifies that the photographer must arrange a meeting
with the Engineering Manager to establish a schedule for the photo sessions to minimize the impact on the Engneering staff. This
meeting should have occurred by now.

The Engneering Manager was made aware of this requirement but when asked he reported that he has received no communication
from the photographer. The Project Manager has tried to call the photographer and has had no response. The Project Manager
believes there is a risk that Portraits Ltd are overbooking work and prioritizing other clients' work. If Portraits Itd do not deliver on
schedule the project will be delayed and the expected benefits will be reduced.

The contract is to be reviewed and Portraits Ltd reminded of their agreement.

The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also producing a calendar to be
delivered earlier than the target date for this project. There is a threat that the early release of a competitor's calendar may weaken
the impact of the MNO Manufacturing Company calendar, thereby reducing the anticipated benefits of the Calendar project.
Which 2 statements should be recorded under the Roles and responsibilities heading?

A. Risk tolerances are allocated to each stage by the Project Manager.

B. An external consultant is to facilitate a risk identification workshop.

C. Each risk will be assigned a risk owner.

D. Risks exceeding the agreed project risk tolerance will be reported to the Project Board.

E. Project Assurance will ensure that project risks are identified, assessed and controlled according to the agreed risk
management procedure.

Answer: D,E

NEW QUESTION # 252
In the PRINCE2 Quality review technique, who would most likely carry out the role of administrator:

A. Team Manager
B. Project Assurance
C. Project support
D. Project manager

Answer: C

NEW QUESTION # 253

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom+based training and e-learning, The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.



The ABC Company standard development model for new courses recommends the following stages:

End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
nto a successful training company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales tearrs to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate commumnications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of admmistrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training conpanies and existing customers.

End of the additional information.

CLOSING A PROJECT

Benefits relating to income and business reputation after the project has closed cannot be shown at project closure.

Which statement describes how the 'closing a project' process makes provision for this?

e A. Aspart of the 'prepare planned closure' activity. It will be confirmed that the acceptance criteria defined i the project
product description have been met.

¢ B. As part of the 'hand over products' activity, the benefits management approach will be updated to include future activities
for benefit measurement.

e C. As part of the 'hand over products' activity, the 'finalized materials' will be passed to the operational business environments.

e D. As part of the 'prepare planned closure' activity. It will be confirmed that the project has delivered what was defined in the
project product description.

Answer: C

NEW QUESTION # 254
Which is a correctly defined acceptance criterion for the running cost of the outsourced service?

A. Subject to market conditions.

B. Must be kept to a level acceptable to the Ministry of Food Hygiene.
C. The annual increase to be less than half the rate of inflation.

D. Must be kept to a minimum.

Answer: C

NEW QUESTION # 255
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