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anytime and anyplace.

WGU Operations Management (C215, VDC2) Sample Questions (Q54-Q59):
NEW QUESTION # 54 
What are two product system differences between the push and pull processes?
Choose 2 answers

A. Pull eliminates excessive inventory.
B. Push enhances employee relations.
C. Pull initiates quality control.
D. Pull develops additional products.
E. Push lowers cost due to overproduction.
F. Push moves the product forward in anticipation for demand.

Answer: A,F

Explanation:
The two correct differences between push and pull systems are:
* Push moves the product forward in anticipation of demand
* Pull eliminates excessive inventory
Push systems rely on forecasts and schedule production in advance, often leading to overproduction and excess inventory if
forecasts are inaccurate.
Pull systems, by contrast, produce only what is needed when it is needed, significantly reducing inventory levels and associated
costs.
The incorrect options describe misconceptions:
* Overproduction increases cost, not lowers it
* Pull systems do not create additional products
* Employee relations are not defining characteristics
* Quality control exists in both systems
Operations Management favors pull systems in environments where demand variability and cost control are critical, reinforcing lean
principles.

NEW QUESTION # 55 
A company suddenly finds demand has increased to 140% of its previous capacity. It has been able to hire only a fraction of the
employees previously laid off, and a warehouse fire destroyed 80% of its inventory.
Which two options does the company have to rapidly meet the new demand?
Choose 2 answers

A. Hire temporary workers
B. Subcontract a portion of production capacity
C. Hire and train new full-time employees
D. Build new production facilities

Answer: A,B

Explanation:
When demand rises suddenly to140% of existing capacity, the firm must rely onshort-term, flexible capacity optionsto respond
quickly.
The two appropriate options are:
* Hiring temporary workers
* Subcontracting a portion of production capacity
Temporary workers can be deployed rapidly with minimal onboarding time, allowing the firm to increase output without long-term
labor commitments. This option is especially effective when the demand surge may be temporary or uncertain.
Subcontracting provides immediate access toexternal capacitywithout requiring capital investment. It allows the firm to meet demand
while avoiding the risks associated with permanent expansion.
The other options are not viable in the short term:
* Building new facilities is capital-intensive and slow
* Hiring and training full-time employees requires time and long-term commitment Operations Management distinguishescapacity-
based optionsinto short-term (temporary labor, overtime, subcontracting) and long-term (facilities, permanent workforce). In crisis



situations, speed and flexibility dominate decision-making.

NEW QUESTION # 56 
What is a key factor of a location analysis for a service company?

A. Best operation level
B. Effective capacity
C. Proximity to customers
D. Relations with community

Answer: C

Explanation:
Comprehensive and Detailed Explanation (#250 words):
The most critical factor in a service company's location analysis isproximity to customers.
Service operations differ fundamentally from manufacturing because theservice is often produced and consumed simultaneously. As a
result, customer access, convenience, and responsiveness are central determinants of demand and satisfaction.
From an Operations Management perspective, proximity to customers:
* Reduces waiting and travel time
* Increases service usage frequency
* Improves customer perception of reliability and availability
* Enables faster response to service failures
Examples include healthcare facilities, retail stores, hospitality, and professional services. In all cases, distance acts as ademand
deterrent.
The other options are secondary:
* Community relations are important but not decisive
* Best operating level and effective capacity are internal capacity measures, not location drivers Thus, service location strategy
prioritizesmarket access over production efficiency, reinforcing customer- centric operations.

NEW QUESTION # 57 
Which function does marketing play in a just-in-time (JIT) organization?

A. JIT marketing simplifies inventory flow.
B. JIT marketing focuses on customer-driven quality.
C. JIT marketing focuses on producer-driven quality.
D. JIT marketing synchronizes product demand with assembly.

Answer: B

Explanation:
In a just-in-time (JIT) organization,marketing focuses on customer-driven quality.
Marketing provides critical input on:
* Customer expectations
* Demand patterns
* Product features
* Service requirements
This information allows operations to design processes that meet actual customer needs rather than internal assumptions. JIT requires
precise alignment between demand and production, and marketing ensures that quality is defined externally by customers.
The other options confuse marketing's role with operational execution:
* Inventory flow is managed by operations
* Assembly synchronization is a production function
* Producer-driven quality contradicts TQM principles
Operations Management stresses that JIT succeeds only whenmarketing and operations are tightly integrated, with marketing acting
as the voice of the customer.

NEW QUESTION # 58 
What is a bottleneck in a flowchart?



A. The point where production is evened out
B. The longest task in the process
C. Multiple storage areas
D. Two stages operating independently

Answer: B

Explanation:
Comprehensive and Detailed Explanation (#250 words):
Abottleneckis thelongest task in the process, limiting the overall system throughput.
In Operations Management, the bottleneck determines themaximum capacity of the entire system. No matter how efficient other
stages are, output cannot exceed the bottleneck's capacity.
Bottlenecks cause:
* Queue buildup
* Increased waiting time
* Underutilization of downstream resources
Identifying bottlenecks through flowcharts and process mapping is essential for process improvement. Once identified, managers can:
* Add capacity
* Reallocate resources
* Improve task methods
* Reduce variability
The other options do not define bottlenecks:
* Independent stages do not restrict flow
* Production leveling smooths output
* Storage areas indicate inventory, not constraints
TheTheory of Constraintsreinforces that improving non-bottleneck stages has little impact unless the bottleneck is addressed.

NEW QUESTION # 59
......

You hardly have to worry about whether or not you can pass the exam with our Operations-Management exam braindumps. Many
users of Operations-Management exam prep can use your own achievements to prove to you that under the guidance of our
Operations-Management Study Materials, you must pass the exam. Don't hesitate anymore. What you should treasure now is time!
Just come and buy our Operations-Management learning guide, you will never feel regret!

Operations-Management Valid Exam Papers: https://www.itpass4sure.com/Operations-Management-practice-exam.html

WGU Operations-Management Pdf Demo Download There is no doubt that our practice material can be your first choice for your
relevant knowledge accumulation and ability enhancement, All our education experts have more than ten years' experience on editing
WGU certification examinations dumps so that we are sure that all our Operations-Management vce files are accurate, The 99%
pass rate of Operations-Management latest vce dumps can ensure you get high scores in the actual test.

When you extend your display, it adds the Operations-Management Valid Exam Papers second monitor as extra screen space for
anything your PC could output, More on Academic Freelancers A Portrait of PartTime Operations-Management Valid Exam
Papers Faculty Members is a report on the duties and pay of adjunct university faculty.

Don't Miss Up to 365 Days of Free Updates - Buy WGU Operations-
Management Questions Now
There is no doubt that our practice material can be your Operations-Management first choice for your relevant knowledge
accumulation and ability enhancement, All our education experts have more than ten years' experience on editing WGU certification
examinations dumps so that we are sure that all our Operations-Management vce files are accurate.

The 99% pass rate of Operations-Management latest vce dumps can ensure you get high scores in the actual test, We provide one
year free updates for every buyer, after purchasing you can download our latest version of Operations-Management training
questions always within one year.

Finally, I want to say Operations-Management training dumps is the right way to a better life.

100% Pass Quiz 2026 WGU Latest Operations-Management: WGU Operations Management (C215, VDC2) Pdf Demo

https://www.pass4test.com/Operations-Management-exam-questions.html
https://www.itpass4sure.com/Operations-Management-practice-exam.html
https://www.itpass4sure.com/Operations-Management-practice-exam.html
https://www.itpass4sure.com/Operations-Management-practice-exam.html
https://www.pass4test.com/Operations-Management-exam-questions.html


Download � Search for （ Operations-Management ） and easily obtain a free download on ☀ www.prepawayete.com
�☀� �Test Operations-Management Questions Vce
Latest Operations-Management Exam Pass4sure � Positive Operations-Management Feedback � Operations-
Management Updated CBT � Search for ➥ Operations-Management � and download exam materials for free through
➥ www.pdfvce.com � �New Operations-Management Exam Sample
Exam Questions for the WGU Operations-Management Exam 2026 - Pass Easily � Copy URL [ www.easy4engine.com ]
open and search for ➠ Operations-Management � to download for free �Latest Operations-Management Exam Notes
Utilizing The Operations-Management Pdf Demo Download Means that You Have Passed Half of WGU Operations
Management (C215, VDC2) � （ www.pdfvce.com ） is best website to obtain 「 Operations-Management 」 for free
download �Operations-Management Study Materials
Valid Dumps Operations-Management Questions � Latest Operations-Management Test Online � Operations-
Management Exam Details � Search for � Operations-Management � and download exam materials for free through ➤
www.examdiscuss.com � �New Operations-Management Test Pass4sure
Latest Operations-Management Test Cost � Operations-Management Reliable Test Notes � Latest Operations-
Management Test Cost � Simply search for � Operations-Management � for free download on ➥ www.pdfvce.com �
� �Operations-Management Test Assessment
Operations-Management Real Study Dumps Would be a Reliable Exam Questions for You � Open 《
www.troytecdumps.com 》 enter ➡ Operations-Management ��� and obtain a free download �Operations-
Management Test Assessment
Operations-Management Exam Details � New Operations-Management Test Pass4sure ☣ Latest Operations-
Management Exam Pass4sure � Open 「 www.pdfvce.com 」 enter [ Operations-Management ] and obtain a free
download �Operations-Management Exam Details
Operations-Management Related Exams � Operations-Management Updated CBT � Operations-Management Test
Assessment � Search for [ Operations-Management ] and download it for free immediately on ➤ www.pdfdumps.com �
�New Operations-Management Test Pass4sure
Operations-Management Real Study Dumps Would be a Reliable Exam Questions for You � Easily obtain free download of
☀ Operations-Management �☀� by searching on � www.pdfvce.com � ❣New Operations-Management Test
Pass4sure
Utilizing The Operations-Management Pdf Demo Download Means that You Have Passed Half of WGU Operations
Management (C215, VDC2) � Open ➡ www.examdiscuss.com ��� enter ▷ Operations-Management ◁ and obtain a
free download ⤴Latest Operations-Management Test Cost
bookmark-group.com, craigjsls115165.shivawiki.com, daotao.wisebusiness.edu.vn, jayashje364407.wikidank.com,
bookmarksea.com, bookmarkrange.com, www.stes.tyc.edu.tw, arranzhnr989906.get-blogging.com, bookmarkusers.com,
directory-2020.com, Disposable vapes

What's more, part of that itPass4sure Operations-Management dumps now are free: https://drive.google.com/open?
id=1aK5V8LVhZIAV4JRwXKYMQKkVo0w5EnCY

https://www.prepawayete.com/WGU/Operations-Management-latest-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.itpass4sure.com%252fOperations-Management-practice-exam.html
https://www.easy4engine.com/Operations-Management-test-engine.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.itpass4sure.com%252fOperations-Management-practice-exam.html
https://www.examdiscuss.com/WGU/exam/Operations-Management/questions/
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.itpass4sure.com%252fOperations-Management-practice-exam.html
https://www.troytecdumps.com/Operations-Management-troytec-exam-dumps.html
https://www.liquid.gr/?s=Operations-Management%20Exam%20Details%20%25f0%259f%2594%25bb%20New%20Operations-Management%20Test%20Pass4sure%20%25e2%2598%25a3%20Latest%20Operations-Management%20Exam%20Pass4sure%20%25f0%259f%25a5%259b%20Open%20%25e3%2580%258c%20www.pdfvce.com%20%25e3%2580%258d%20enter%20%5B%20Operations-Management%20%5D%20and%20obtain%20a%20free%20download%20%25f0%259f%258c%2588Operations-Management%20Exam%20Details
https://www.pdfdumps.com/Operations-Management-valid-exam.html
https://seattlebackpackersmagazine.com/?s=Operations-Management%20Real%20Study%20Dumps%20Would%20be%20a%20Reliable%20Exam%20Questions%20for%20You%20%25e2%259d%258e%20Easily%20obtain%20free%20download%20of%20%25e2%2598%2580%20Operations-Management%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%20by%20searching%20on%20%25e2%25ae%2586%20www.pdfvce.com%20%25e2%25ae%2584%20%25e2%259d%25a3New%20Operations-Management%20Test%20Pass4sure
https://www.examdiscuss.com/WGU/exam/Operations-Management/questions/
https://bookmark-group.com/story7153545/valid-exam-hp-hpe6-a88-questions-explanations
https://craigjsls115165.shivawiki.com/8226736/google_associate_google_workspace_administrator_lead2pass_associate_google_workspace_administrator_valid_exam_simulator
https://daotao.wisebusiness.edu.vn/profile/evankin615
https://jayashje364407.wikidank.com/2268729/pass_guaranteed_2026_salesforce_data_architect_high_hit_rate_exam_materials
https://bookmarksea.com/story21374216/sap-c-p2wie-2404-reliable-test-camp-materials
https://bookmarkrange.com/story23291848/reliable-nokia-sran-radio-network-performance-optimization-test-pass4sure
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3959337
https://arranzhnr989906.get-blogging.com/41537789/quiz-2026-high-pass-rate-l5m1-managing-teams-and-individuals-latest-material
https://bookmarkusers.com/story21217563/new-dumps-nokia-sran-radio-network-performance-optimization-free-download
https://directory-2020.com/listings1119915/wgu-global-economics-for-managers-new-practice-materials
https://frvape.com
https://drive.google.com/open?id=1aK5V8LVhZIAV4JRwXKYMQKkVo0w5EnCY

