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EE #86

In Architect has been working on a large project for the past 6 months. This project must be live by the end of the current month.
Which two planning techniques should the Architect use to ensure all metadata changes deploy smoothly and on time? Choose 2
answers

A. Ensure all code that is being deployed is checked into source control

B. Validate the final deployment package against production prior to go-live
C. Create a new sandbox and performa test deployment to that environment
D. Upload a change set from sandbox to production as early as possible

HE: AB

Y.

A and B are the best techniques to ensure a smooth and timely deployment, as they ensure that the code is consistent, version-
controlled, and validated against the target environment. C is not a good technique, as it creates an unnecessary sandbox that does
not reflect the production environment. D is not a good technique, as it does not allow for testing and validation before deploying to
production.

AR #87

Universal Contaiers (UC) is embarking on a large program of work, with different projects and different vendors. UC created a
center of excellence (COE) that is struggling with scope creep between the different projects.

‘What role should the architect suggest be added to the COE?

A. Scrum master

B. Product owner

C. Change managers
D. Release managers

e B

MH.

A product owner is responsible for defining the scope and prioritizing the backlog of the project. A product owner can help the
COE manage the scope creep between the different projects by aligning the business goals and ensuring the value delivery. A scrum
master, a release manager, and a change manager are not directly involved in scope management.

EE #88

Universal Containers (UC) has been using Salesforce Sales Cloud for many years following a highly customized, single-org strategy
with great success so far.

‘What two reasons can justify a change to a multi-org strategy?

Choose 2 answers

e A. UC follows a unification enterprise architecture operating model by having orgs with the same processes implemented
foreach business unit.

B. UC wants to use Chatter for collaboration among different business units and stop working in silos.

C. Acquired company that has its own Salesforce org and operates in a different business with its own set of regulatory
requirenments.

D. UC is launching a new line of business with independent processes and adding any new feature to it is too complex.

Y. CD

MY

A change to a multi-org strategy can be justified by two reasons: launching a new line of business with independent processes and
acquiring a company that has its own Salesforce org and operates in a different business with its own set of regulatory requirements.
These reasons indicate that the single-org strategy is no longer feasible or optimal, as it would require too much customization,
complexity, and compliance. Using Chatter for collaboration among different business units is not a reason to change to a multi-org
strategy, as Chatter can work across muiltiple orgs. Following a unification enterprise architecture operating model is also not a
reason to change to a multi-org strategy, as this model implies having orgs with the same processes implemented for each business
unit, which is more suitable for a single-org strategy.



A2 #89
Universal Containers has three types of releases in its release management strategy: daily, minor (monthly), and major (quarterly). A
user has requested a new report to support an urgent client request. What release strategy would an Architect recommend?

A. Utilize the minor release process to create the report directly in production bypassing the full sandbox.

B. Utilize the daily release process to create the report directly in a full sandbox and then deploy it to production.
C. Utilize the major release process to create the report directly in production bypassing the full sandbox.

D. Utilize the major release process to create the report in a full sandbox and then deploy it to production.

He:. B
SR
Explanation

The best release strategy for creating a new report to support an urgent client request is to utilize the daily release process. The daily
release process is designed for small and quick changes that do not require extensive testing or approval. The daily release process
can create the report directly i a fill sandbox and then deploy it to production. The major and minor release processes are more
suitable for large and conmplex changes that require more testing and approval. The major and minor release processes should not
create the report directly in production, as this may cause errors or conflicts.

EE #90
A Salesforce partner intends to build a commercially available application by creating a managed package for distribution through

AppExchange.
What two types of environments can the partner use for development of the managed package? Choose 2 answers

A. Developer Edition

B. Developer sandbox

C. Partner Developer Edition
D. Developer Pro sandbox

HE: AC

Y.

Explanation

The partner can use Developer Edition or Partner Developer Edition for development of the managed package.

These environments allow the creation of a namespace and the packaging of components into a managed package. Developer
sandbox and Developer Pro sandbox do not support these features and are not suitable for developing a managed package.
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