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HF#23

A fitness company is starting a service that combines data from connected weights with virtual coaching. The company is about to
start a new innovation sprint with the following challenge statement: "How might we empower people who are new to fitness to
increase their strength?" Which metrics should be used to measure the success of the initiative7

¢ A Increase in new user activity and connected weight utilization
¢ B. Increase in user referrals and net promoter score (NPS) rating
¢ (. New user activations and connected weight sales

EfE: A
A :

The metrics that should be used to measure the success of the initiative are increase in new user activity and connected weight
utilization. These metrics are aligned with the challenge statement of empowering people who are new to fitness to increase their
strength, as they indicate engagement and retention of the target audience.
https/trailhead.salesforce.com/en/content/learn/modules/salesforce- strategy-designer-certification-prep/measure- the- success-of-
the-mitiative

HP #24

Cloud Kicks has designed two new features for its online shopping experience. Feature A is a tracker to show existing customers
when their footwear will arrive, feature B gives the option to invite friends to purchase, too, focusing on acquiring new customers.
Which criteria should the strategy designer use to determine which feature to build first?

e A. Outcome and bandwidth
¢ B. Resourcing and budget
e C. Value and effort

EfE: C

fi .-

The criteria that the strategy designer should use to determine which feature to build first is value and effort. Value and effort are two
dimensions that can help evaluate and compare features based on their impact on achieving the desired outcomes and their difficulty
or complexity to implement. Features that have high value and low effort are usually prioritized, while features that have low value
and high effort are usually deprioritized or elimnated. Outcome and bandwidth or resourcing and budget may not be sufficient
criteria for determining which feature to build first, as they do not account for both value and effort.

HR #25

Cloud Kicks (CK) works with various technology platforms built up over decades of acquisitions. Each platform has a different level
of design maturity, which creates a very inconsistent user experience. To prioritize what to address first, CK needs to assess the
business impact.

‘Which method is typically used to Quantify design debt?

e A Heuristic analysis
e B.NPS or CSAT
e (. User mterviews

EfE: A

A -

Card sorting is a user-centered design technique ideal for optimizing website navigation. By involving end-users in organizing topics
into categories that make sense to them, card sorting helps uncover user mental models and preferences for information architecture.
This direct mvolvement ensures the revised navigation menu is intuitive and user-friendly, addressing the issues users face in finding


https://www.it-passports.com/Plat-UX-102.html

information.

HH #26

Cloud Kicks has a complex manufacturing process that allows several factories to contribute to the production of a custom footwear
order. The design team is asked to make a new, more efficient process to reduce the time between order placement and delivery to
customers.

‘Which approach should the team use?

¢ A Jobs to Be Done framework
¢ B. Business process modeling
¢ C. Customer journey mapping

Ef#: B

A -

Business process modeling is the most suitable approach for redesigning a complex manufacturing process. It allows for the
visualization, analysis, and optimization of the production workflow, identifying inefficiencies and opportunities for streamlining
operations to reduce lead times.

B #27

A strategy designer is hired to help service agents pool their shared knowledge, see the bigger picture, and understand what may be
causing poor and disjointed support experiences, and where other pain points and opportunities may lie. Which method of co-design
workshop should be used?

e A Ideation
¢ B. Prototyping
¢ C. Journey mapping

Ef#: C

L2

The best method of co-design workshop to help service agents pool their shared knowledge, see the bigger picture, and understand
what may be causing poor and disjointed support experiences, and where other pain points and opportunities may lie is journey
mapping, which is a visual representation of the user’s journey across different touchpoints and channels. Ideation or prototyping may
not be suitable for synthesizing and analyzing existing service experiences.

HR #28
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