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Are you planning to crack the IIBA IIBA-AAC certification test but don't know where to get updated and actual [IBA IIBA-AAC
exam dumps to get success on the first try? If you are, then you are on the right platform. ActualtestPDF has come up with Real
IIBA-AAC Questions that are according to the current content of the IBA-AAC exam.

To be eligble for the [IBA-AAC Certification Exam, candidates must meet certain criteria. They must have at least 2,000 hours of
Agile-related work experience in the last 5 years, as well as at least 1,500 hours of Business Analysis work experience in the last 5
years. They must also have completed at least 21 hours of Agile-related training in the last 4 years.
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IIBA IIBA-AAC PDF Questions [2026] - Make Your Aspirations Profitable

According to our investigation, the test syllabus of the IBA-AAC exam is changing every year. Some new knowledge will be added
into the annual real exam Some old knowledge will be deleted. So you must have a clear understanding of the test syllabus of the
[IBA-AAC study materials. Now, you can directly refer to our study materials. Our experts have carefully researched each part of
the test syllabus of the [IBA-AAC Study Materials. Then they compile new questions and answers of the study materials according
to the new knowledge parts.

The topics covered in the exam include Agile Mindset and Principles, Value Stream Analysis, Agile Planning, Stakeholder
Engagement, Adaptive Analysis, and Continuous Improvement. These topics reflect the skills and knowledge necessary for an Agile
Business Analyst to be effective on a project. IIBA also provides study materials and resources to help you prepare for the exam

IIBA Agile Analysis Certification Sample Questions (Q20-Q25):

NEW QUESTION # 20
The team determines that user stories can help them effectively create the desired outcomes because a well written user story:

A. Eliminates the need for flrther conversation
B. Is detailed and ready for build activities

C. Captures all details about customer needs
D. Invokes conversation among the team

Answer: D

Explanation:
Reference: https//www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension V2-Member-Copy.pdf (111)
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NEW QUESTION # 21
The delivery team is discussing what to include in a user story. They determine that a user story should identify in clear, concise
terms, the following three things:

A. Custoner, feature, value

B. Situation, capability, frequency
C. Actor, function, constraint

D. Who, how, when

Answer: A

Explanation:

A well-structured user story serves as a placeholder for a conversation and must concisely capture three essential elements: the
Custorrer (the who) , the Feature (the what) , and the Value (the why) . This format-typically expressed as " As a [User], I want
[Feature] so that [Value] " -ensures that the delivery team remains focused on the user ' s perspective and the ultimate goal of the
work. By explicitly stating the value, the team can " Analyze to Determine What is Valuable " and prioritize the backlog effectively.
This focus prevents the team from building features just for the sake of functionality. Instead, it ensures every piece of code written is
directly tied to a specific persona ' s needs and provides a clear benefit to the organization, which is central to the " Think as a
Customer " principle.

NEW QUESTION # 22
While working at the mitiative level, the team is unsure if they are producing more output than is necessary.
After some discussion, they decide the following risk mitigation strategy would help:

A. Assess if the need has been met every time a solution component is delivered
B. Demo the completed itens with key stakeholders as soon as they are ready
C. Produce and release an MVP version of the product to your customers

D. Review completed itens with management as they are completed

Answer: A

Explanation:

To mitigate the risk of over-production (creating more output than is necessary to satisfy the goal), the team should
assess if the need has been met every time a solution component is delivered . This practice is a key application of the " Avoid
Waste " principle at the Initiative Horizon . Agile analysis emphasizes delivering the minimum amount of output required to achieve a
specific outcome. By stopping to evaluate whether the business need has already been satisfied after each increment, the team can
identify the point of dimmnishing returns. If the goal has been achieved, the remaining work in the backlog can be cancelled or de-
prioritized, allowing resources to be redeployed to other high-value nitiatives. This continuous assessment ensures that the
organization remains efficient and focused on outcomes rather than simply checking off list iters.

NEW QUESTION # 23
For a user story to be considered ready for the next iteration, it must have:

A. Quality checks and detailed documentation

B. Management approval and go-ahead

C. Rigorous justification and defined meaning

D. Just enough detail for the team to successfully complete the story

Answer: B

NEW QUESTION # 24
Backlog iterrs that are dependent on other backlog items compromise and limit rapid decision making, fast delivery and strategic
alignment by not leveraging:

e A Daily standups
e B. Thinking like a customer



C. Feedback loops
D. Retrospectives

Answer: C

NEW QUESTION # 25
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