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What can the product and service BIA be used for? - ANSWER 1, Prioritise products and
services.

2. Confirm or modity BCMS scope

3. Determine impact of disruptions pertaining to big changes in organisation,

What are products and services? - ANSWER Qutput of outcomes provided by an
ofganisation.

Wha is responsible to ensure that BC priorities are assigned to products and sefvices? -
ANSWER Top management

What are the duties of top management? - ANSWER 1. Setting org objectives
2. Hold ultimate continuity responsibility

3. Adopt broadest org view to assess priorities

4. Choose to override {contractual) obligations when setting priorities

5. Being aware of future changes

What are the 4 steps of 3 product and services BIAT - ANSWER 1. Callect info to perform
P&S BIA, e.g. BCMS scope, strategic direction, legalfregulatory/contractual
requirements, customer expectations, previous impact assessment results, lessons
learned from disruptions or exercises, impact of big changes.

2. Define imeframes and agreed methodology, estimate MTPD and RTO for each PES
Eroup.

As the leader in this career, we always adhere to the principle of “mutual development and benefit”, and we believe our CBCI
practice materials can give you a timely and effective helping hand whenever you need in the process of learning. With our CBCI
exam questions for 20 to 30 hours, you will find that you can pass the exam with confidence. Tens of thousands of our customers
have tested that our pass rate of the CBCI study braindunps is high as 98% to 100%, which is unmatched on the market!

CBCT training materials have now provided thousands of online test papers for the majority of test takers to perform simulation
exercises, helped tens of thousands of candidates pass the CBCI exam, and got their own dream industry certificates CBCI exam
questions have an extensive coverage of test subjects and have a large volume of test questions, and an online update program.
CBCI Training Materials are not only the passbooks for students passing all kinds of professional examinations, but also the
professional tools for students to review examinations. In the past few years, CBCI exam torrent hasreceived the trust of a large
number of students and also helped a large number of students pass the exam smoothly.
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Our CBCI guide question dumps are suitable for all age groups. Even if you have no basic knowledge about the relevant knowledge,
you still can pass the CBCI exam. We sincerely encourage you to challenge yourselfas long as you have the determination to study
new knowledge. Our CBCI exam material is full of useful knowledge, which can strengthen your capacity for work. As we all know,
it is important to work efficiently. So once you have done you work excellently, you will soon get promotion. You need to be
responsible for your career development. The assistance of our CBCI Guide question dumps are beyond your imagination. You will
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regret if you throw away the good products.

BCI CBCI Exam Syllabus Topics:

Topic Details

¢ Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
through exercises and reviews—ensuring that what was designed and implemented actually performs as
mtended under real-world conditions.

Topic 1

¢ Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its findamental practices

Topic 2
ope mterconnect under the Good Practice Guidelines (GPG) framework.

¢ Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical finctions and vulnerabilities—essential for understanding what

Topic 3
ope the organization must protect and why.

¢ Policy and Programme Management and Embedding: This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed

Topic 4
ope these elements into the fabric of an organization for long-term sustainability.

BCII Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q26-Q31):

NEW QUESTION # 26
Which of the following statements about an Activity Business Impact Analysis (BIA) is correct?

e A. An Activity BIA identifies risks to delivery activities and establishes strategies to either prevent risks arising or to mitigate
their effects should they arise

¢ B. An Activity BIA determines the resources required to deliver the organization's prioritized products and services

¢ C. An Activity BIA identifies and prioritizes the activities that deliver the most urgent products and services and determines
the resources and dependencies required to enable continuity

¢ D. An Activity BIA ensures that all of the activities undertaken by an organization can continue as usual during a disruption
and sets out a detailed plan to enable continuity

Answer: C

Explanation:

An Activity Business Impact Analysis (BIA) is a crucial component of the Business Continuity Management System (BCMS) that
focuses on identifying and prioritizing the activities within the organization that contribute to delivering critical products and services.
According to the CBCI 7.0 course, the Activity BIA maps out which activities are most urgent and vital, and it determines the
necessary resources and interdependencies required to maintain or restore these activities following a disruption. This detailed
understanding enables the organization to allocate resources effectively and design recovery strategies tailored to priority activities.
Unlike a broad process or product BIA, the Activity BIA provides granular insights into operational components, ensuring continuity
plans address practical recovery needs and dependencies.

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 42-44.

NEW QUESTION # 27
Strategies to resume business operations following a disruption are based on the outcomes of the:

A. Analysis of Maximum Tolerable Period of Disruption (MTPD) and Recovery Time Objectives (RTO)
B. Governance structures established for the Business Continuity Management System (BCMS)

C. Negotiations with stakeholders regarding their minimum requirements in a disruption

D. Collaborations generated by the organization's Business Continuity culture

Answer: A
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Explanation:

The CBCI 7.0 course clarifies thatstrategies for resuming operationsare developed primarily based on the analysis of the Maximum
Tolerable Period of Disruption (MTPD) and the Recovery Time Objectives (RTO).

The MTPD defines the maximum duration an activity can be disrupted before causing intolerable impact, while the RTO sets the
target time to restore that activity. These recovery parameters provide clear, measurable goals for strategy development, ensuring
continuity efforts focus on minimizing downtime and impact. Although stakeholder input and organizational culture influence strategy
implementation, the technical parameters of MTPD and RTO form the foundational basis for solutions.

Reference:CBCI 7.0 Study Guide, Module 3: Recovery Objectives, pages 56-59.

NEW QUESTION # 28
Which of the following is the first step in the process for developing recovery strategies and solutions?

A. Carrying out a gap analysis to determine needs

B. Consulting relevant stakeholders on draft designs and proposals
C. Training personnel to carry out strategy determination activities
D. Developing a Business Continuity policy

Answer: A

Explanation:

The CBCI 7.0 course clarifies thatconducting a gap analysisis the initial step in developing recovery strategies and solutions. The gap
analysis compares current Business Continuity capabilities with the requirements identified in the BIA and risk assessments,
highlighting deficiencies that must be addressed.

This systematic evaluation inforns strategy development by identifying where improvements or new solutions are necessary. While
policy development and stakeholder consultation are important subsequent steps, gap analysis provides the evidence base required
for informed decision-making, Training personnel comes later as part of implementation.

Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design, pages 91-95.

NEW QUESTION # 29
Which of'the following is NOT an outcome that will result from an organization embracing Business Continuity?

A. A reduction in the need to carry out maintenance activities and regular plan reviews and updates
B. Recognition by interested parties of areas where Business Continuity adds value to their operation
C. A Business Continuity programme that is fit for purpose and adequately sized for the organization
D. Business Continuity tasks being given greater priority and completed on time

Answer: A

Explanation:

Embracing Business Continuity increases commitment to ongoing maintenance, including regular plan reviews and updates, to ensure
plans remain effective and relevant. The CBCI 7.0 course highlights that a strong Business Continuity culture does not reduce
maintenance needs; rather, it ensures such activities are prioritized and valued. Reduction in maintenance requirements would signal
neglect, risking preparedness.

Other outcomes include prioritization of tasks and external recognition of Business Continuity's value.

Reference:CBCI 7.0 Study Guide, Module 4: Developing a Business Continuity Culture, pages 67-70.

NEW QUESTION # 30
In order to ensure that priority is given to activities with the shortest Recovery Time Objectives (RTOs), strategies can:

A. Include a risk assessment to identify the best treatment option

B. Include relevant extracts from the Business Impact Analysis (BIA)

C. Identify workarounds for all activities other than those with short RTOs

D. Highlight activities with short RTOs by categorising strategies by timeframe

Answer: D

Explanation:
The CBCI 7.0 course highlights thatcategorizing strategies by timeframeis an effective method to ensure focus on activities with short



RTOs. This approach visually and operationally segments recovery strategies, allowing the organization to prioritize resources and
actions that address the most time-critical fnctions first.

Including BIA extracts supports understanding but is insufficient on its own. Risk assessments inform treatment choices but do not
inherently prioritize by RTO. Workarounds for non-priority activities are useful but are a secondary measure after prioritization.
Categorizing by recovery time frames aligns operational focus with impact tolerances.

Reference:CBCI 7.0 Study Guide, Module 5: Solutions Development, pages 91-94.

NEW QUESTION # 31

There are rare products which can rival with our products and enjoy the high recognition and trust by the clients like our products.
Our products provide the CBCI study materials to clients and help they pass the test CBCI certification which is highly authorized
and valuable. Our company is a famous company which bears the world-wide influences and our CBCI Study Materials are
recognized as the most representative and advanced study materials among the same kinds of products. Whether the qualities and
functions or the service of our product, are leading and we boost the most professional expert team domestically.

Real CBCI Testing Environment: https//www.actualvce.conyBCI/CBCI-valid-vee-dumps.html

e Pdf CBCI Braindumps [ | Valid CBCI Test Prep [ | Pdf CBCI Braindumps M Go to website = www.troytecdumps.com
[0 open and search for [1 CBCI [J to download for free [JAuthorized CBCI Certification

o Prepare with Actual CBCI Exam Questions to Get Certified in First Attermpt [ Search for -: CBCI [1:¢: [ and download
it for free on  ( www.pdfice.com ) website [JCBCI Accurate Test

¢ Prepare with Actual CBCI Exam Questions to Get Certified in First Attenpt [ Search for = CBCI « and obtain a free
download on = www.examdiscuss.com [] [JCBCI Valid Brandumps Ebook

¢ Prepare with Actual CBCI Exam Questions to Get Certified in First Attempt 3% [ www.pdfice.com | is best website to
obtain [ CBCI] for fiee download [JCBCI Accurate Test

¢ CBCI Question Explanations [] CBCI Latest Study Notes [ Valid CBCI Test Prep [] Go to website [
www.prepdaway.com | open and search for = CBCI ][] to download for free [1Valid Test CBCI Braindumps

¢ Prepare with Actual CBCI Exam Questions to Get Certified in First Attempt [ Search on { www.pdfice.com } for [
CBCI ] to obtain exam materials for free download [JCBCI Question Explanations

e Reliable CBCI 100% Accuracy Offer You The Best Real Testing Environment | BCI Certificate of the Business Continuity
Institute (CBCI) [] Immediately open ¢/ www.veeddumps.com (¢ [] and search for [ CBCI | to obtain a free
download [ICBCI Passing Score

e Valid CBCI Test Prep [1 CBCI Accurate Test [ Test CBCI Simulator Free (] Search for > CBCI [ and download
exam materials for free through ¢ www.pdfice.com) [1Authorized CBCI Certification

e Other BCI CBCI Exam Keywords [ | Simply search for ® CBCI [ for free download on > www.testkingpass.com < [ |
[JCBCI Valuable Feedback

e Valid CBCI Test Prep [ Test CBCI Simulator Free [] CBCI Latest Study Notes [] Search for [ CBCI | and easily
obtain a fiee download on [7 www.pdfice.com [ [ICBCI Passing Score

¢ CBCI Question Explanations = CBCI Valid Braindumps Ebook [1 CBCI Valid Exam Online [ Search for v/ CBCI
[¢/ [ and download it for free on = www.examcollectionpass.com [ ] website [ {CBCI Free Test Questions

o sheerpa.fr, www.stes.tyc.edu.tw, academy.medditai.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.t,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, skyhighes.in, shortcourses.russellcollege.edu.au, bicyclebuysell.com, bbs.t-firefly.com, mpgimer.edu.in,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, Disposable vapes


https://www.pass4test.com/CBCI-exam-questions.html
https://www.actualvce.com/BCI/CBCI-valid-vce-dumps.html
https://www.troytecdumps.com/CBCI-troytec-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.actualvce.com%252fBCI%252fCBCI-valid-vce-dumps.html
https://www.examdiscuss.com/BCI/exam/CBCI/questions/
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.actualvce.com%252fBCI%252fCBCI-valid-vce-dumps.html
https://www.prep4away.com/BCI-certification/braindumps.CBCI.ete.file.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.actualvce.com%252fBCI%252fCBCI-valid-vce-dumps.html
https://www.vce4dumps.com/CBCI-valid-torrent.html
https://www.sfsi.org/?s=Valid%20CBCI%20Test%20Prep%20%25f0%259f%2593%2585%20CBCI%20Accurate%20Test%20%25f0%259f%2598%2599%20Test%20CBCI%20Simulator%20Free%20%25f0%259f%258d%25ae%20Search%20for%20%25e2%259e%25a4%20CBCI%20%25e2%25ae%2598%20and%20download%20exam%20materials%20for%20free%20through%20%25ef%25bc%2588%20www.pdfvce.com%20%25ef%25bc%2589%20%25f0%259f%259b%25a2Authorized%20CBCI%20Certification
https://www.testkingpass.com/CBCI-testking-dumps.html
https://ichstark.com/?s=Valid%20CBCI%20Test%20Prep%20%25f0%259f%2593%25a5%20Test%20CBCI%20Simulator%20Free%20%25e2%259b%25b4%20CBCI%20Latest%20Study%20Notes%20%25f0%259f%258f%25a4%20Search%20for%20%25e3%2580%258c%20CBCI%20%25e3%2580%258d%20and%20easily%20obtain%20a%20free%20download%20on%20%25e2%25ae%2586%20www.pdfvce.com%20%25e2%25ae%2584%20%25f0%259f%258e%2593CBCI%20Passing%20Score
https://www.examcollectionpass.com/BCI/CBCI-exam-braindumps.html
https://sheerpa.fr/profile/emmabai460
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3859023
https://academy.medditai.com/profile/glensta252
https://myportal.utt.edu.tt/ICS/icsfs/1ea6f8a6-ed4d-4d04-9967-7fd3ab14258e.pdf?target=a61c8b1e-fa54-40ba-9bd6-b18b92cc806d
https://myportal.utt.edu.tt/ICS/icsfs/26ae1bc8-15dd-48e9-93b1-eee1e2ac12e0.pdf?target=96828781-0244-431b-baf2-cd7d204b8792
https://myportal.utt.edu.tt/ICS/icsfs/6ba04a65-07cf-44af-a084-93a8985e664a.pdf?target=f58b3b40-3b61-4cbf-a87d-5e8c2d6d491e
https://myportal.utt.edu.tt/ICS/icsfs/6d76021c-b320-4a7f-bd3a-3a6397b5f8a1.pdf?target=e65783a4-f04e-4de5-9977-1318bd9e8bae
https://myportal.utt.edu.tt/ICS/icsfs/908c0f07-615f-4ffe-a8d4-7f7dcceb4b1c.pdf?target=e1f97398-2170-4b3f-b4be-5dcc3f7cca12
https://myportal.utt.edu.tt/ICS/icsfs/a0727367-3c73-4d3f-9974-fcf5e76aaa7f.pdf?target=ab34837b-7de5-4802-ad92-4352b3658b20
https://myportal.utt.edu.tt/ICS/icsfs/b8799686-4f49-4b85-9afb-02be1c3e953a.pdf?target=20b6141d-82e2-4b70-9eef-c3d66a519554
https://myportal.utt.edu.tt/ICS/icsfs/c506073b-45cb-4c18-b49c-fa90e36cd759.pdf?target=84ecc818-83b4-474a-8419-488ad25ca4c3
https://myportal.utt.edu.tt/ICS/icsfs/dcadefdd-ff9b-43ae-b357-5482d3050de7.pdf?target=45219c51-dede-48ce-a9c1-acd972153423
https://myportal.utt.edu.tt/ICS/icsfs/edec41ec-9607-4dd1-a339-706e4168c5d8.pdf?target=18955ee6-3571-4fb5-8bbd-748ba196bad2
https://skyhighes.in/profile/neilfos246
https://shortcourses.russellcollege.edu.au/profile/jerryth994
https://bicyclebuysell.com/ads-details/Nzg1ODk1MzUy/master-the-ns0-164-exam-with-professional-study-materials-real-practice-tests
https://bbs.t-firefly.com/home.php?mod=space&uid=686352
https://mpgimer.edu.in/profile/maxwhit146
https://myportal.utt.edu.tt/ICS/icsfs/240a7276-978f-4819-9d4c-d56ad898cda5.pdf?target=6402d407-b7e3-483b-ba5a-a07b02b9e4dd
https://myportal.utt.edu.tt/ICS/icsfs/2d56f2fe-e150-4899-a5ee-f9ef50cbd1df.pdf?target=1d6b6398-09c4-4bd6-8c08-217b9206b88f
https://myportal.utt.edu.tt/ICS/icsfs/45c59f8f-4efb-4afe-8827-205228c64c77.pdf?target=e06b4c1b-c30b-4504-971b-a2b7257dcdd2
https://myportal.utt.edu.tt/ICS/icsfs/8531b2bd-d9f7-4ff7-a30c-d9e7d7fafdfc.pdf?target=a25a175f-7af1-4953-8f1c-391600043c88
https://myportal.utt.edu.tt/ICS/icsfs/887f5af1-63f5-4dea-99d2-74875f3e0c9c.pdf?target=ca47bbaf-0989-4a64-9543-6dd0b58a8cdd
https://myportal.utt.edu.tt/ICS/icsfs/a03d2124-fbb7-4758-9c63-a26f86fc8c75.pdf?target=978fa6b6-3ec4-49ec-a04b-421d858ea7a7
https://myportal.utt.edu.tt/ICS/icsfs/aaf94694-6e5b-45f4-bd2f-826aa76caeda.pdf?target=07496b51-2344-4fcb-bc71-099003411a53
https://myportal.utt.edu.tt/ICS/icsfs/b1290390-bacf-411b-9706-24d724ae3cdb.pdf?target=14eb36a8-be87-4b86-b8a9-56eed9bd5e83
https://myportal.utt.edu.tt/ICS/icsfs/f2e95c20-ba22-4e59-adea-a5a17b26378b.pdf?target=e1800dbc-c4a1-4701-b6fd-3956c9dcf419
https://myportal.utt.edu.tt/ICS/icsfs/f948d2e1-bbf9-4647-8a17-f8ef033a2b60.pdf?target=b9671d7c-ac17-481a-a1e0-f3a33c811237
https://frvape.com

