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Topic Details

Topic 1

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.

Topic 2

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.

Topic 3

Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

Topic 4

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

Topic 5

Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q19-
Q24):
NEW QUESTION # 19 
Design Firm ABC is awarded two projects, but they do not have enough staff to support the execution of both projects due to
unexpected staffing issues. ABC is deciding if they need to hire staff from an outside firm to execute the projects.
Which one of the following sets of staff members would adequately support ABC's staffing needs?

A. 2 Drafters
B. 2 Designers
C. 1 Designer, 1 Drafter
D. 1 Lead Architect, 1 Drafter

Answer: D

Explanation:
Comprehensive Detailed Explanation:
From the schedule:
Total lead architect hours needed = 16 + 24 = 40 hrs/week
Firm ABC only has 50% of 1 Lead Architect = 20 hrs/week # Needs 20 hrs more Total drafter hours needed = 80 + 80 = 160
hrs/week Firm ABC has 3 Drafters at 100% = 3 × 40 = 120 hrs/week # Needs 40 hrs more Thus, the firm needs 1 Lead Architect
(for 20 hrs) and 1 Drafter (for 40 hrs) from the augmenting firm to meet the requirement.
References:
NCARB ARE 5.0 PjM Handbook - Staffing plans and workload balancing

NEW QUESTION # 20 
A key Project Manager leaves an architectural firm halfway through a project. Several days of lost productivity pass while the new
Project Manager determines the customized organization that the previous Project Manager used. The new Project Manager
recommends implementing new office policies to create standards and quality control methods for the entire office.
Which methods should be implemented? Check the four that apply.



A. standardize work flow
B. improve quality continuously
C. review current processes
D. measure performance
E. customize work flow
F. change the project delivery sequence

Answer: A,B,C,D

Explanation:
Comprehensive Detailed Explanation:
Best practices in quality management include:
A). Reviewing existing methods to identify inefficiencies
B). Standardizing workflow to prevent variability and loss of knowledge D). Measuring performance to track productivity and
outcomes E). Continuous improvement ensures the office adapts and grows C is incorrect as customization contradicts
standardization and is the root of the issue. F is a drastic step not warranted by the situation.
References:
NCARB ARE 5.0 PjM Handbook - Quality management and office standards
Ballast ARE 5 Review Manual - Project Management tools and quality assurance AIA Best Practices - Office workflow
documentation and training

NEW QUESTION # 21 
Subsequent to the preparation of construction documents, prior to permitting, the enactment of codes or laws requires changes to
the project.
Which of the following should occur?

A. The architect should be compensated for the changes as an additional service.
B. The architect should seek compensation from the governing body.
C. The architect should seek no compensation.
D. The owner should seek compensation from the governing body.

Answer: A

Explanation:
According to AIA B101, Section 4.2 (Additional Services), changes required by the enactment or revision of codes, laws, or
regulations after the preparation of construction documents are considered Additional Services. The architect is entitled to additional
compensation for the time and work required to revise the documents accordingly.
References:
AIA B101 - Article 4.2.3
NCARB ARE 5.0 Handbook - Architect's services and contractual responsibilities

NEW QUESTION # 22 
Refer to the exhibit
Twenty-five acres of undeveloped rural property was purchased for the site of a new elementary school.
During the DD phase, the civil engineer and structural engineers make design proposals based on the information provided in the
geotechnical report. The civil engineer indicates that several cubic yards of fill material should be installed within the proposed
building footprint to make up for the change in topography (was uniformly). The structural engineer indicates a footing depth of 24
inches for the entire facility. During the CD phase, the owner asks the architect to add classrooms to one wing. The civil engineer
proposes that extra fill should not be installed beneath the additional classrooms.
Which of the following should the architect do before completion of CDs? Check the three that apply.

A. Request an updated geotechnical evaluation
B. Increase the footing depth beneath the new classrooms
C. Update the estimate of the cost of work
D. Add general notes about structural bearing to the drawings
E. Schedule a quality assurance meeting with the project team
F. Notify the structural engineer of the civil engineer's recommendation

Answer: A,C,F



Explanation:
A). Update the estimate of the cost of work
# Adding classrooms affects scope and site preparation (e.g., fill material, grading, foundations), which affects cost. Per AIA B101
§6.3, architects must update the estimate of the cost of the work as the design evolves.
C). Request an updated geotechnical evaluation
# The original geotech report didn't account for this building extension. Without fill under the new addition, soil bearing capacity must
be reassessed to avoid differential settlement or structural failure. This is a standard risk mitigation strategy.
D). Notify the structural engineer of the civil engineer's recommendation
# The structural engineer must know that the site prep differs under the added classrooms, as this could affect foundation design.
Coordination among consultants is a core architectural responsibility (per B101 §3.1.2).
#Incorrect Options:
B). Schedule a quality assurance meeting with the project team
# While helpful, it's not critical or required specifically in this context before CDs are completed.
E). Increase the footing depth beneath the new classrooms
# The architect should not unilaterally change structural design decisions. That's the structural engineer's responsibility, and any
change should be based on engineering analysis and revised soil data.
F). Add general notes about structural bearing to the drawings
# Premature. The structural engineer should first review the new geotechnical findings before any notes are added.
References:
AIA B101 - Article 3.1 & 3.2 (Architect's coordination & design responsibilities) NCARB ARE 5.0 Handbook - PjM Content
Area 1: Project Coordination Geotechnical coordination practices, CSI Spec Guidelines

NEW QUESTION # 23 
The Integrated Project Delivery (IPD) method is used for a new football stadium project in an urban downtown area. After
completing 60% implementation documents, the owner requests a digital scoreboard that is 20% larger than previously specified.
The architect is concerned that the larger scoreboard will exceed the height limitations dictated by the city. The IPD team will
conduct a constructability review and evaluate the modification of the scoreboard. Including the architect, which members of the IPD
team are required to participate in the constructability review?

A. General contractor, structural engineer, owner
B. Construction manager, owner, scoreboard supplier
C. City planning committee (AHJ), contractor, electrical engineer

Answer: A

Explanation:
In an IPD model, constructability reviews involve key decision-makers from the core project team. The architect, general contractor
(or CM-at-risk), structural engineer, and the owner collaborate to assess how the change affects structural loading, coordination,
permitting, and scheduling. The city planning committee (AHJ) may be consulted later, but not during constructability review.
References:
NCARB ARE 5.0 PjM Handbook - IPD team roles
AIA C191 - Standard Form of Multi-Party Agreement for IPD

NEW QUESTION # 24
......

It is generally acknowledged that candidates who earn the Project-Management certification ultimately get high-paying jobs in the
tech market. Success in the NCARB Project-Management exam not only validates your skills but also helps you get promotions. To
pass the Project-Management test in a short time, you must prepare with Project-Management exam questions that are real and
updated. Without studying with NCARB Project-Management actual questions, candidates fail and waste their time and money.

Exam Project-Management Details: https://www.itexamsimulator.com/Project-Management-brain-dumps.html

Project-Management Valid Dumps Questions � Project-Management VCE Dumps � Exam Project-Management Guide
� Search for 「 Project-Management 」 on [ www.practicevce.com ] immediately to obtain a free download �Study
Materials Project-Management Review
Pass Guaranteed 2026 NCARB Project-Management: ARE 5.0 Project Management (PjM) Exam Perfect Test Cram �
Search for ✔ Project-Management �✔� and download it for free on 【 www.pdfvce.com 】 website �New Project-
Management Learning Materials

https://www.testkingpass.com/Project-Management-testking-dumps.html
https://www.itexamsimulator.com/Project-Management-brain-dumps.html
https://www.practicevce.com/NCARB/Project-Management-practice-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.itexamsimulator.com%252fProject-Management-brain-dumps.html


www.practicevce.com is A Perfect and Reliable Option for NCARB Project-Management Exam Questions � Easily
obtain free download of 《 Project-Management 》 by searching on ▶ www.practicevce.com ◀ �Training Project-
Management Material
NCARB - Fantastic Project-Management Test Cram � Go to website ➽ www.pdfvce.com � open and search for ➥
Project-Management � to download for free �Project-Management Online Test
New Project-Management Learning Materials � Exam Project-Management Guide � Project-Management Fresh
Dumps � Enter [ www.troytecdumps.com ] and search for ✔ Project-Management �✔� to download for free �
�Customized Project-Management Lab Simulation
Training Project-Management Material � New Project-Management Learning Materials ℹ Project-Management Fresh
Dumps � Download ➽ Project-Management � for free by simply entering 《 www.pdfvce.com 》 website �
�Project-Management Exam Preparation
Latest Project-Management Test Cram - Win Your NCARB Certificate with Top Score � Search on ✔
www.examdiscuss.com �✔� for ☀ Project-Management �☀� to obtain exam materials for free download �Project-
Management Valid Test Guide
Pdfvce is A Perfect and Reliable Option for NCARB Project-Management Exam Questions � Open website ➽
www.pdfvce.com � and search for ☀ Project-Management �☀� for free download �Project-Management Fresh
Dumps
Pass Guaranteed 2026 NCARB Project-Management: ARE 5.0 Project Management (PjM) Exam Perfect Test Cram �
Download � Project-Management � for free by simply entering { www.troytecdumps.com } website �Project-
Management Braindump Free
New Project-Management Learning Materials � Project-Management Fresh Dumps � New Guide Project-
Management Files � Open 「 www.pdfvce.com 」 and search for 《 Project-Management 》 to download exam
materials for free �Project-Management Pdf Demo Download
Latest Project-Management Test Cram - Useful Exam Project-Management Details - Accurate Project-Management Valid
Dumps Files � ▶ www.exam4labs.com ◀ is best website to obtain ➽ Project-Management � for free download �
�Project-Management Exam Price
www.flirtic.com, allenjgnr632710.p2blogs.com, socialwebconsult.com, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, safagapo857492.ambien-blog.com, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, jasonmojz910849.blogsidea.com, declanvljf141242.wikikarts.com,
zoyajwha423035.shivawiki.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
Disposable vapes

2026 Latest ITExamSimulator Project-Management PDF Dumps and Project-Management Exam Engine Free Share:
https://drive.google.com/open?id=1THS1WPZ1RD_loChKCHdOB8kBuSjVWt49

https://www.practicevce.com/NCARB/Project-Management-practice-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.itexamsimulator.com%252fProject-Management-brain-dumps.html
https://www.troytecdumps.com/Project-Management-troytec-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.itexamsimulator.com%252fProject-Management-brain-dumps.html
https://www.examdiscuss.com/NCARB/exam/Project-Management/questions/
http://raspi-katsuyou.com/?s=Pdfvce%20is%20A%20Perfect%20and%20Reliable%20Option%20for%20NCARB%20Project-Management%20Exam%20Questions%20%25f0%259f%25a4%25ac%20Open%20website%20%25e2%259e%25bd%20www.pdfvce.com%20%25f0%259f%25a2%25aa%20and%20search%20for%20%25e2%2598%2580%20Project-Management%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%20for%20free%20download%20%25e2%259b%2584Project-Management%20Fresh%20Dumps
https://www.troytecdumps.com/Project-Management-troytec-exam-dumps.html
https://arhitecthuro.ro/?s=New%20Project-Management%20Learning%20Materials%20%25f0%259f%2592%25a2%20Project-Management%20Fresh%20Dumps%20%25f0%259f%2590%25be%20New%20Guide%20Project-Management%20Files%20%25f0%259f%25a7%25a1%20Open%20%25e3%2580%258c%20www.pdfvce.com%20%25e3%2580%258d%20and%20search%20for%20%25e3%2580%258a%20Project-Management%20%25e3%2580%258b%20to%20download%20exam%20materials%20for%20free%20%25f0%259f%2594%25a8Project-Management%20Pdf%20Demo%20Download
https://www.exam4labs.com/Project-Management-practice-torrent.html
https://www.flirtic.com/blogs/365088
https://allenjgnr632710.p2blogs.com/39511160/quiz-salesforce-perfect-ex-con-101-test-salesforce-certified-experience-cloud-consultant-assessment
https://socialwebconsult.com/story6910454/test-ibfcsm-cedp-tutorials
https://myportal.utt.edu.tt/ICS/icsfs/2ae365dc-ed5e-4fdf-af18-e9b62c5076ed.pdf?target=2221efa2-5187-46ee-a3ae-0632040c3863
https://myportal.utt.edu.tt/ICS/icsfs/32616b8b-0c42-4969-a416-1750d624e77f.pdf?target=803fc310-300e-40c6-a66f-7367f3d44dfd
https://myportal.utt.edu.tt/ICS/icsfs/4475d953-356c-4bd2-8ad8-b6747da7b4fa.pdf?target=5d44ec18-1e4f-4fa1-828a-7581cdfe14e7
https://myportal.utt.edu.tt/ICS/icsfs/58bbee28-3cdc-4de2-a57c-3dc01a4305f7.pdf?target=50507a2b-8ec8-4b2f-80b4-cf1a306f274a
https://myportal.utt.edu.tt/ICS/icsfs/6cd752e3-f8c4-4d0b-8c63-23e47e0a4a6e.pdf?target=e03ada02-3916-4cd7-a1a0-38c2d81d92ae
https://myportal.utt.edu.tt/ICS/icsfs/978935c5-7d03-411e-bc0d-4674ecf13f9f.pdf?target=79ca49a5-7548-4fcb-a916-6aff2d574b89
https://myportal.utt.edu.tt/ICS/icsfs/c44c5574-edbf-4c3a-abb5-6a7a1a1921e3.pdf?target=951d3780-28f4-4042-96cb-cd741d1f1817
https://myportal.utt.edu.tt/ICS/icsfs/e38a8327-9242-4a61-9991-1a8a7f2e0fb7.pdf?target=ae7f86d3-2adb-4f01-8ceb-230f1330b223
https://myportal.utt.edu.tt/ICS/icsfs/e5bfae46-608a-45ae-940e-1bde4db1e4b4.pdf?target=e19e1feb-000a-48cf-8ccc-6a6c35d8666a
https://myportal.utt.edu.tt/ICS/icsfs/fe121971-1f6a-4e99-995d-400b7871b75b.pdf?target=7d96f406-f4a5-498b-aee6-e99b297ca618
https://safagapo857492.ambien-blog.com/47977325/real-estate-new-jersey-real-estate-salesperson-new-jersey-real-estate-salesperson-exam-perfect-test-collection
https://myportal.utt.edu.tt/ICS/icsfs/0291153a-c591-451a-99a3-d522a3e1716b.pdf?target=022c05b0-185b-40bc-b92f-f816cdc59a33
https://myportal.utt.edu.tt/ICS/icsfs/09b1e51a-67bc-4760-896e-e42cf936b02b.pdf?target=3d175931-34bf-455f-8400-1cc91c46a25c
https://myportal.utt.edu.tt/ICS/icsfs/20b09da5-65d7-4ea1-8052-34457dafa057.pdf?target=37471432-a79f-41bf-9f64-5c19e8958685
https://myportal.utt.edu.tt/ICS/icsfs/3d02457f-8d6c-4177-9b71-72dadcf899ea.pdf?target=5bc16816-0f9e-42db-a8fc-d3f9cae799ce
https://myportal.utt.edu.tt/ICS/icsfs/867c2f74-bbcf-40f1-98ac-2874c43ce397.pdf?target=269ae207-28d7-4cee-a0b7-2553c5a4d870
https://myportal.utt.edu.tt/ICS/icsfs/a9a6ceb5-8115-4621-ac20-9c571658c138.pdf?target=4ea6541b-1167-43b2-b17c-ab036d27a25b
https://myportal.utt.edu.tt/ICS/icsfs/c23cdea7-617f-46f3-9461-8f444f05d40a.pdf?target=9d0d4830-9934-4f01-8536-c2ade7c1bf23
https://myportal.utt.edu.tt/ICS/icsfs/d2aa8e7d-a262-47ef-be71-06eb8cf15a04.pdf?target=127d028e-7441-42e5-964c-defd4a71ffb4
https://myportal.utt.edu.tt/ICS/icsfs/f64466ae-fb29-4b9a-9402-d5dc9bc76cb1.pdf?target=72025455-4454-47ef-9e33-b6d0d7ff7ad1
https://myportal.utt.edu.tt/ICS/icsfs/fddb69d3-343d-47fd-9cb4-da096aac7a78.pdf?target=e855a30d-5874-4dc9-a421-db4c4db55204
https://jasonmojz910849.blogsidea.com/47909040/mc-202%25E8%2580%2583%25E9%25A1%258C-mc-202%25E8%2580%2583%25E8%25A9%25A6%25E9%25A1%258C%25E5%25BA%25AB
https://declanvljf141242.wikikarts.com/2249914/hashicorp_vault_associate_002_exam_pass4sure_valid_braindumps_vault_associate_002_questions
https://zoyajwha423035.shivawiki.com/8227654/%25E4%25B8%2580%25E7%2595%25AA%25E5%2584%25AA%25E7%25A7%2580%25E3%2581%25AAcips_l6m3%25E3%2583%2588%25E3%2583%25AC%25E3%2583%25BC%25E3%2583%25AA%25E3%2583%25B3%25E3%2582%25B0%25E5%25AD%25A6%25E7%25BF%2592_%25E5%2590%2588%25E6%25A0%25BC%25E3%2582%25B9%25E3%2583%25A0%25E3%2583%25BC%25E3%2582%25BAl6m3%25E6%259C%2580%25E6%2596%25B0%25E7%259F%25A5%25E8%25AD%2598_%25E8%25AA%258D%25E5%25AE%259A%25E3%2581%2599%25E3%2582%258Bl6m3%25E3%2583%2586%25E3%2582%25B9%25E3%2583%2588%25E9%259B%25A3%25E6%2598%2593%25E5%25BA%25A6
https://myportal.utt.edu.tt/ICS/icsfs/1918c089-68e6-4ac8-b05a-62ee097355bf.pdf?target=268c0061-6eb8-4276-9ae8-2793c75c5b4e
https://myportal.utt.edu.tt/ICS/icsfs/1e6d3aab-d98e-42e7-a317-9a1761d533b9.pdf?target=cbf0cf21-d3cc-4551-8df6-60d522ad2156
https://myportal.utt.edu.tt/ICS/icsfs/4ff0caa0-d9e6-4f4c-b8e3-e761591ce010.pdf?target=4724a2b9-b406-423f-b9ca-13dbcd53057f
https://myportal.utt.edu.tt/ICS/icsfs/6dee319d-c4c8-48dc-b95e-79abb1a50f22.pdf?target=b155b5a0-c30f-463f-80f3-bb5a4ef5490e
https://myportal.utt.edu.tt/ICS/icsfs/80b69f8a-892e-4995-8cd2-46b18913cc86.pdf?target=aec70206-0342-4e24-b1ff-a8eeed10a65a
https://myportal.utt.edu.tt/ICS/icsfs/8571679c-ef76-44dc-b6aa-19bf94eb95db.pdf?target=1e1cf7bb-df9f-4d77-befa-a3d66dcdad4a
https://myportal.utt.edu.tt/ICS/icsfs/90619386-5018-45a7-9e2e-70d2eca46b3b.pdf?target=a7c1072a-f469-4195-a1d9-7ad25d786a16
https://myportal.utt.edu.tt/ICS/icsfs/9d39a038-6aa2-473a-b7de-5641183335fb.pdf?target=071e52bc-1962-43d4-a9d8-18f69110290b
https://myportal.utt.edu.tt/ICS/icsfs/cb4ec964-9ccb-4df9-a63d-abbd2126b992.pdf?target=5643425f-21b4-4c65-b0e0-a68b58b1600b
https://myportal.utt.edu.tt/ICS/icsfs/ebab6c4f-fe2b-45b1-aeab-69f731c8dbfa.pdf?target=7ef04403-b9a4-429a-a90b-d0d71315dfc7
https://frvape.com
https://drive.google.com/open?id=1THS1WPZ1RD_loChKCHdOB8kBuSjVWt49

