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CIPS Commercial Negotiation Sample Questions (Q178-Q183):

NEW QUESTION # 178
Ore difference between perfect competition and monopolistic competition is that...?

A. Monopolistic competition has no barriers to entry

B. In perfect competition, firms produce slightly differentiated products

C. Firms in monopolistic competition face a downward-sloping demand curve
D. A perfectly competitive industry has fewer firms.

Answer: C

Explanation:
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Monopolistic conmpetition exists in market where there are many competing producers but they will try to use product differentiation.
Although their products may be very similar, their ability to differentiate means that they can act as monopolies in short run,
irrespective of the actions of their competitors.

In perfect competition, there are no barriers to entry to the market or exit from the market. In monopolistic competition, there tend
to be fewer barriers to entry or exit in these markets than in oligopolistic markets, but it doesn't mean that there are absolutely no
barriers to entry in monopolistic competition.

In perfect competition, the demand curve is perfectly elastic, which means that it will be horizontal.

Otherwise, in monopolistic competition market, the demand curve will have normal downward slope.
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NEW QUESTION # 179

Which of the following are tools that help procurement visualise cost breakdowns of products and services purchased from supplier?
1. Spend candlesticks

2. Spend tree

3. Aggregate expenditure model

4. Spendwaterfall

A. 1 and 3 only
B. 3 and 4 only
C.1and2 only
D. 2 and 4 only

Answer: D

Explanation:

Understanding where and with whom your supplier spends their money, or understanding the 'cost breakdowns' or 'price build-up'
of'the goods andservices you purchase from the supplier, will help you know where and when they can offer price concessions.

Cost information can be expressed with more impact through graphs that can be created using Excel and PowerPoint or other
softwares. There are two commonly used models known as 'spend waterfall and 'spend tree'. Spend waterfall shows the build-up of
costs, while the spend tree shows all the spends that an organisation makes.

There is no graph known as 'spend candlesticks'. Candlestick chart is astyle of financial chart used to describe price movements ofa
security, derivative, or currency.

The aggregate expenditure model is a method of calculating GDP. The aggregate expenditure model focuses on the relationships
between production (GDP) and planned spending: GDP = planned spending = consumption + investment + government purchases +
net exports.

NEW QUESTION # 180
Which of the following is considered a weakness ofa 'dealer’ style negotiator?

A. May be too assertive

B. May shift position quickly

C. Focuses on the facts and not the people
D. Very precise

Answer: B

Explanation:

A useful and simple shorthand for preferred negotiation styles is summarised by four simple descriptor:

'warm, 'tough, 'logical' and 'dealer’, which can be applied to describe individvals' dominant preferred style in most circumstances.
Warm - a people person

Tough - a hard-nosed negotiator

Logic - a numbers person

Dealer - a trader who loves bargaining

Strengths, weaknesses of dealer style are described below:

Table Description autormatically generated
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NEW QUESTION # 181

The activity of listening in a negotiation includes which of the following processes?
Hearing

Interpreting

Rapport

Influencing

A. 1 and 3 only
B. 2 and 3 only
C. 1 and 2 only
D. 2 and 4 only

Answer: C

Explanation:

Listening involves both hearing (1) and interpreting (2) the information shared by the other party. Effective listening is an active
process that goes beyond simply hearing words; it involves interpreting meaning, understanding the speaker's intent, and responding
accordingly. CIPS emphasizes these steps as part of effective communication in negotiations.

NEW QUESTION # 182

XYZ 1td needs to purchase a bundle of IT products from suppliers. The procurement manager requests details of costs regarding
designing and managing those products. After receiving reports from suppliers, she realises that they have charged up to a 1,095%
mark-up on IT products. In order to ensure value for money, which of the following should be a priority pricing arrangement of the
procurement manager in the negotiation with these IT suppliers?

A. Market skimming

B. Market penetration pricing
C. Cost plus arrangement

D. Premum pricing

Answer: C

Explanation:

In the scenario, the main cost driver is suppliers' mark-up. The priority should be limit the margin to be added.

XYZ 1td can agree "cost plus"contracts with their suppliers to ensure no IT product purchased exceeds an agreed maximum margin
level. Procurement teams can use their benchmarking tools to police these contracts.



Cost plus contracts are agreements where the contractor's pricing is based on itemising allowable costs and then adding an agreed
margin.

Market penetration pricing - pricing low to win a large share of the market Market skimming - pricing a new product high in order to
make a large profit from the purchases by initial customers. This is an effective strategy only in the absence of competition. When
competition appears, market skimmers usually drop their prices Premium pricing - usually pricing high because the market is
prepared to pay extra for the kudos associated with the product, thanks to, say, a reputation for quality, or a highly fashionable
brand name, and so on

NEW QUESTION # 183

The Commercial Negotiation (LAMS) practice test software also shows changes and improvements done by the candidates on every
step during the LAMS5 exam So this reduces your chance of failure in the actual L4MS5 Exam. It requires no special plugins to
function properly. So just start your journey with ValidBraindumps and prepare for the L4M5 exam instantly.

Latest L4M5 Exam Practice: https://www.validbraindumps.com/ AM5-exam-prep.html

CIPS Valid Braindumps LAM5 Ppt So we have enjoyed good reputation in the market for about ten years, ValidBraindumps Latest
LAMS Exam Practice is the best training material vendor for as it integrates a lot of features in the training material it offers, there are
real exam questions, there is the interactive test engine, there are frequent updates and there is the authentic training material which is
composed by Professional Writers, CIPS Valid Brandumps L4M5 Ppt Convenient for reading,

This is an important feature of this approach, You would like to determine Valid Braindumps LAMS Ppt whether there are any
patient characteristics among those who received your new medication that tend either to enable or to block its effects.

Top CIPS Valid Braindumps L4MS Ppt Are Leading Materials & Latest
updated Latest L4MS Exam Practice

So we have enjoyed good reputation in the market for about ten L4MS5 Pdf Pass Leader years, ValidBraindumps is the best training
material vendor for as it integrates a lot of features in the training material it offers, there are real exam questions, there is the
mteractive Test LAMS Engine, there are frequent updates and there is the authentic training material which is composed by
Professional Writers.

Convenient for reading, Although LAMS exans are not easy to pass, there are still some ways to help you successfully pass the
LAMS exam, Ifyou still hesitate, try to download our free demo of LAMS exam questions.

e [AMS Interactive Questions 8- L4AM5 Vce Torrent [ LAMS Valid Vee [ Open v/ www. verifieddumps.com (¢ [
enter ( LAMS ) and obtain a fiee download [Latest L4AMS Exam Practice

e Unparalleled CIPS - LAMS - Valid Braindumps Commercial Negotiation Ppt [ Search for ( [4M5 ) and obtain a fiee
download on [ www.pdfice.com] [ILatest LAM5 Exam Practice

e Unparalleled CIPS - LAMS - Valid Braindumps Commercial Negotiation Ppt [ Easily obtain » [4MS5 « for free download
through > www.prep4sures.top < [114M5 Valid Vce

e Pass Guaranteed Quiz 2026 CIPS High Pass-Rate Valid Braindumps L4MS5 Ppt [ Search for -¢- LAMS5 [-¢:[] and
download it for free on { www.pdfice.com } website [ |Valid Exam L4M5 Book

e [AMS Practice Test [1 LAMS Vce Torrent [| L4M5 Exam Consultant [ The page for free download of =» [4M5
000 on { www.pdfdumps.com } will open immediately [1LAMS Practice Test

¢ Providing You High Hit Rate Valid Braindumps L4AMS5 Ppt with 100% Passing Guarantee [ Enter 1 www.pdfvce.com [
and search for [ L4MS ] to download for free [ 114M5 Valid Vce

® 100% Pass 2026 CIPS Reliable L4MS5: Valid Braindumps Comimercial Negotiation Ppt [ Download -#: TAMS [ 1:8:[ ] for
free by simply entering > www.examdiscuss.com [ | website [ [LAMS Reliable Test Price

e Valid LAMS Test Passdsure [ | LAMS5 Braindumps Downloads [ Valid LAMS Test Pass4sure [ | Search for 8- LAMS5
[1:8:[] and download it for free on [] www.pdfice.com [] website [ ILAMS5 New Braindumps Questions

e Valid [AMS Test Pass4sure [ Valid LAMS Test Pass4sure [ ] Latest LAMS Exam Practice [ Search on “
www.troytecdumps.com” for = LAMS « to obtain exam materials for free download [1LAMS Certification

e 100% Pass 2026 CIPS Reliable L4M5: Valid Braindumps Commercial Negotiation Ppt [ Search for > LAMS5 < and
download exam materials for free through [1 www.pdfvce.com [ [TLAMS Reliable Test Price

e Authoritative Valid Braindumps LAMS5 Ppt - Pass L4AMS in One Time - Complete Latest LAMS Exam Practice [ |
Download v LAMS5 [/ [ for free by simply searchingon [ www.exandlabs.com ] [LAMS Vce Torrent

e jessekuyc779048.laowaiblog.com, leaadyi082537.life3dblog.com, mysocialname.com, allenrnmk 103278.bloggactivo.com,
craigzchp401289.bleepblogs.com, deborahonpz599233.snack-blog.com, fannieyhrj928620.blogdeazar.com, iowa-


https://www.vce4dumps.com/L4M5-valid-torrent.html
https://www.validbraindumps.com/L4M5-exam-prep.html
https://www.validbraindumps.com/L4M5-exam-prep.html
https://www.validbraindumps.com/L4M5-exam-prep.html
https://www.testkingpass.com/L4M5-testking-dumps.html
https://www.verifieddumps.com/L4M5-valid-exam-braindumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.validbraindumps.com%252fL4M5-exam-prep.html
https://www.prep4sures.top/L4M5-exam-dumps-torrent.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.validbraindumps.com%252fL4M5-exam-prep.html
https://www.pdfdumps.com/L4M5-valid-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.validbraindumps.com%252fL4M5-exam-prep.html
https://www.examdiscuss.com/CIPS/exam/L4M5/questions/
https://www.mccallwines.com/?s=Valid%20L4M5%20Test%20Pass4sure%20%25f0%259f%2598%25b7%20L4M5%20Braindumps%20Downloads%20%25f0%259f%258c%25be%20Valid%20L4M5%20Test%20Pass4sure%20%25f0%259f%258e%2589%20Search%20for%20%25e2%2598%2580%20L4M5%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%20and%20download%20it%20for%20free%20on%20%25e2%2596%259b%20www.pdfvce.com%20%25e2%2596%259f%20website%20%25e2%25ac%2585L4M5%20New%20Braindumps%20Questions
https://www.troytecdumps.com/L4M5-troytec-exam-dumps.html
https://villaines-sous-bois.fr/?s=100%25%20Pass%202026%20CIPS%20Reliable%20L4M5:%20Valid%20Braindumps%20Commercial%20Negotiation%20Ppt%20%25f0%259f%25a7%25b6%20Search%20for%20%25e2%2596%25b7%20L4M5%20%25e2%2597%2581%20and%20download%20exam%20materials%20for%20free%20through%20%25e2%2596%259b%20www.pdfvce.com%20%25e2%2596%259f%20%25f0%259f%25a5%2589L4M5%20Reliable%20Test%20Price
https://www.exam4labs.com/L4M5-practice-torrent.html
https://jessekuyc779048.laowaiblog.com/40206663/aws-solutions-associate%25EC%258B%259C%25ED%2597%2598%25EB%258C%2580%25EB%25B9%2584%25EC%25B5%259C%25EC%258B%25A0%25EB%258D%25A4%25ED%2594%2584%25EA%25B3%25B5%25EB%25B6%2580%25EC%259E%2590%25EB%25A3%258C%25ED%258D%25BC%25ED%258E%2599%25ED%258A%25B8%25ED%2595%259C%25EB%258D%25A4%25ED%2594%2584-it%25EC%25A0%2584%25EB%25AC%25B8%25EA%25B0%2580%25EC%259D%2598%25EB%2585%25B8%25ED%2595%2598%25EC%259A%25B0%25EB%25A1%259C%25EB%25A7%258C%25EB%2593%25A4%25EC%2596%25B4%25EC%25A7%2584%25EC%258B%259C%25ED%2597%2598%25EC%259E%2590%25EB%25A3%258C
https://leaadyi082537.life3dblog.com/40000540/100-pass-quiz-2026-microsoft-perfect-az-801-new-configuring-windows-server-hybrid-advanced-services-test-prep
https://mysocialname.com/story6649748/exam-dumps-ping-identity-pt-am-cpe-pdf
https://allenrnmk103278.bloggactivo.com/40628372/%25E6%25A8%25A9%25E5%25A8%2581%25E3%2581%25AE%25E3%2581%2582%25E3%2582%258Bfoundations-of-programming-python%25E8%25B3%2587%25E6%25A0%25BC%25E6%25BA%2596%25E5%2582%2599%25E4%25B8%2580%25E5%259B%259E%25E5%2590%2588%25E6%25A0%25BC-%25E7%25B4%25A0%25E6%2599%25B4%25E3%2582%2589%25E3%2581%2597%25E3%2581%2584foundations-of-programming-python%25E6%2597%25A5%25E6%259C%25AC%25E8%25AA%259E%25E5%258F%2597%25E9%25A8%2593%25E6%2594%25BB%25E7%2595%25A5
https://craigzchp401289.bleepblogs.com/41883511/3v0-21-25-new-exam-braindumps-3v0-21-25-new-learning-materials
https://deborahonpz599233.snack-blog.com/41800779/archer-expert%25E5%258B%2589%25E5%25BC%25B7%25E6%2596%25B9%25E6%25B3%2595-archer-expert%25E7%25B7%25B4%25E7%25BF%2592%25E5%2595%258F%25E9%25A1%258C%25E9%259B%2586
https://fannieyhrj928620.blogdeazar.com/41948292/sap-c-bchcm-2502-zertifikatsdemo-c-bchcm-2502-%25C3%259Cbungsmaterialien
https://iowa-bookmarks.com/story17433393/cii-m92-%25EC%258B%259C%25ED%2597%2598%25EB%258C%2580%25EB%25B9%2584

bookmarks.com, www.stes.tyc.edu.tw, caralucx709650.tusblogos.com, Disposable vapes

P.S. Free 2026 CIPS LAMS dumps are available on Google Drive shared by ValidBraindumps: https/drive.google.com/open?
id=1KcSjtvDir] XrwU8PNiZUjyxWFPm4SM7k


http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3992213
https://caralucx709650.tusblogos.com/42248945/valid-braindumps-safe-popm-pdf-accurate-safe-popm-study-material
https://frvape.com
https://drive.google.com/open?id=1KcSjtvDir1XrwU8PNiZUjyxWFPm4SM7k

