
Valid Braindumps L4M5 Ppt offer you accurate Latest
Exam Practice to pass Commercial Negotiation exam

DOWNLOAD the newest ValidBraindumps L4M5 PDF dumps from Cloud Storage for free: https://drive.google.com/open?
id=1KcSjtvDir1XrwU8PNiZUjyxWFPm4SM7k

We provide 3 versions for the client to choose and free update. Different version boosts different advantage and please read the
introduction of each version carefully before your purchase. The language of our L4M5 study materials are easy to be understood
and we compile the L4M5 Exam Torrent according to the latest development situation in the theory and the practice. You only need
little time to prepare for our exam. So it is worthy for you to buy our L4M5 questions torrent.

It is known to us that getting the L4M5 certification has become more and more popular for a lot of people in different area,
including students, teachers, and housewife and so on. Everyone is desired to have the L4M5 certification. Our L4M5 Exam Dumps
Question is very necessary for you to try your best to get the certification in a short time. L4M5 Exam Braindumps is willing to give
you a hand to pass the exam. L4M5 Exam Torrent will be the best study tool for you to get the certification

>> Valid Braindumps L4M5 Ppt <<

CIPS - L4M5 - Commercial Negotiation Accurate Valid Braindumps Ppt
Besides CIPS L4M5 exam is popular, Cisco, IBM, HP and so on are also accepted by many people. If you want to get L4M5
certificate, ValidBraindumps dumps can help you to realize your dream. Not having confidence to pass the exam, you give up taking
the exam. You can absolutely achieve your goal by ValidBraindumps test dumps. After you obtain L4M5 certificate, you can also
attend other certification exams in IT industry. ValidBraindumps questions and answers are at your hand, all exams are not a
problem.

CIPS Commercial Negotiation Sample Questions (Q178-Q183):
NEW QUESTION # 178 
One difference between perfect competition and monopolistic competition is that...?

A. Monopolistic competition has no barriers to entry
B. In perfect competition, firms produce slightly differentiated products
C. Firms in monopolistic competition face a downward-sloping demand curve
D. A perfectly competitive industry has fewer firms.

Answer: C

Explanation:
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Monopolistic competition exists in market where there are many competing producers but they will try to use product differentiation.
Although their products may be very similar, their ability to differentiate means that they can act as monopolies in short run,
irrespective of the actions of their competitors.
In perfect competition, there are no barriers to entry to the market or exit from the market. In monopolistic competition, there tend
to be fewer barriers to entry or exit in these markets than in oligopolistic markets, but it doesn't mean that there are absolutely no
barriers to entry in monopolistic competition.
In perfect competition, the demand curve is perfectly elastic, which means that it will be horizontal.
Otherwise, in monopolistic competition market, the demand curve will have normal downward slope.
LO 2, AC 2.2

NEW QUESTION # 179 
Which of the following are tools that help procurement visualise cost breakdowns of products and services purchased from supplier?
1. Spend candlesticks
2. Spend tree
3. Aggregate expenditure model
4. Spendwaterfall

A. 1 and 3 only
B. 3 and 4 only
C. 1 and 2 only
D. 2 and 4 only

Answer: D

Explanation:
Understanding where and with whom your supplier spends their money, or understanding the 'cost breakdowns' or 'price build-up'
of the goods andservices you purchase from the supplier, will help you know where and when they can offer price concessions.
Cost information can be expressed with more impact through graphs that can be created using Excel and PowerPoint or other
softwares. There are two commonly used models known as 'spend waterfall' and 'spend tree'. Spend waterfall shows the build-up of
costs, while the spend tree shows all the spends that an organisation makes.
There is no graph known as 'spend candlesticks'. Candlestick chart is astyle of financial chart used to describe price movements of a
security, derivative, or currency.
The aggregate expenditure model is a method of calculating GDP. The aggregate expenditure model focuses on the relationships
between production (GDP) and planned spending: GDP = planned spending = consumption + investment + government purchases +
net exports.

NEW QUESTION # 180 
Which of the following is considered a weakness of a 'dealer' style negotiator?

A. May be too assertive
B. May shift position quickly
C. Focuses on the facts and not the people
D. Very precise

Answer: B

Explanation:
A useful and simple shorthand for preferred negotiation styles is summarised by four simple descriptor:
'warm', 'tough', 'logical' and 'dealer', which can be applied to describe individuals' dominant preferred style in most circumstances.
Warm - a people person
Tough - a hard-nosed negotiator
Logic - a numbers person
Dealer - a trader who loves bargaining
Strengths, weaknesses of dealer style are described below:
Table Description automatically generated



LO 2, AC 2.4

NEW QUESTION # 181 
The activity of listening in a negotiation includes which of the following processes?
Hearing
Interpreting
Rapport
Influencing

A. 1 and 3 only
B. 2 and 3 only
C. 1 and 2 only
D. 2 and 4 only

Answer: C

Explanation:
Listening involves both hearing (1) and interpreting (2) the information shared by the other party. Effective listening is an active
process that goes beyond simply hearing words; it involves interpreting meaning, understanding the speaker's intent, and responding
accordingly. CIPS emphasizes these steps as part of effective communication in negotiations.

NEW QUESTION # 182 
XYZ Ltd needs to purchase a bundle of IT products from suppliers. The procurement manager requests details of costs regarding
designing and managing those products. After receiving reports from suppliers, she realises that they have charged up to a 1,095%
mark-up on IT products. In order to ensure value for money, which of the following should be a priority pricing arrangement of the
procurement manager in the negotiation with these IT suppliers?

A. Market skimming
B. Market penetration pricing
C. Cost plus arrangement
D. Premium pricing

Answer: C

Explanation:
In the scenario, the main cost driver is suppliers' mark-up. The priority should be limit the margin to be added.
XYZ Ltd can agree "cost plus"contracts with their suppliers to ensure no IT product purchased exceeds an agreed maximum margin
level. Procurement teams can use their benchmarking tools to police these contracts.



Cost plus contracts are agreements where the contractor's pricing is based on itemising allowable costs and then adding an agreed
margin.
Market penetration pricing - pricing low to win a large share of the market Market skimming - pricing a new product high in order to
make a large profit from the purchases by initial customers. This is an effective strategy only in the absence of competition.When
competition appears, market skimmers usually drop their prices Premium pricing - usually pricing high because the market is
prepared to pay extra for the kudos associated with the product, thanks to, say, a reputation for quality, or a highly fashionable
brand name, and so on

NEW QUESTION # 183
......
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