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B #56

Which is a recommended quality review team role?

A. Project Manager
B. Administrator

C. Assurance

D. Project Support

IEf#: B

R -

In PRINCE2 quality review meetings, the recommended roles include a Chair, Presenter, Reviewer, and an Administrator. The
Administrator is crucial as they organize the logistics of the review meeting, ensure that the necessary materials are provided to the
participants in advance, and take on the responsibility of recording results and follow-up actions. Project Manager, Assurance, and
Project Support do not specifically align with the roles within a quality review team.

PRINCE2 7 Foundation resources and study materials.

H #57
Which is a type of issue?

A. A request for change

B. Alesson

C. A risk with an estimated high impact
D. An Exception Report

EfE: A

E R #58
Which of'the following can be done to control the size of the Project Board on a project that involves muiltiple users and suppliers?

¢ A Create multiple smaller Project Boards during the process of Starting up a Project, one for each of the project's stages.
e B. Appoint corporate quality assurance to perform the Project Assurance role for all members of the Project Board

e (. Create user and supplier groups

¢ D. Create a separate Project Board to manage the supplier elements of the project

EfE: C

fi .-
Section: Volume A
Explanation

HH #59
If Work Package tolerance is forecast to be exceeded, to whom should the Team Manager report?

A. Project Manager

B. Corporate management
C. Project Board

D. Project Assurance

EfE: A


https://www.topexam.jp/PRINCE2Foundation_shiken.html

I #60
Which is a purpose of the Managing Product Delivery process?

¢ A Enable the Senior Supplier to be provided with sufficient information by the Project
Manager so that they can review the success of the current Work Package

¢ B. Enable the Project Board to requestupdates to the current Team Plan

¢ C. Provide a controlled link between the Project Manager and the Team Manager(s)

¢ D. Establish solid foundations for the project

Ef#: C
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