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PMI CPMAI_v7 Prüfungsplan:

Thema Einzelheiten

Thema 1

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.

Thema 2

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.
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Thema 3

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

Thema 4

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.

Thema 5

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.
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CPMAI_v7 PDF & CPMAI_v7 Antworten
Ein wunderbares Leben ist es, dass man sich wagt, nach etwas zu trachten. Wenn Sie eines Tages in einem wackligen Stuhl sitzt und
Ihre Vergangenheit erinnern, können Sie einfach lächeln. Das bedeutet, dass Ihr Leben erfolgreich ist. Wollen Sie ein erfolgreiches
Leben führen? Dann benutzen Sie doch die Lernhilfe zur PMI CPMAI_v7 Zertifizierungsprüfung von ZertSoft, die Fragen und
Antworten beinhalten und jedem Kandidaten sehr passen. Ihre Erfolgsquote beträgt 100%. Sie sollen ZertSoft so schnell wie
möglich kaufen.
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Certification Exam CPMAI_v7 Prüfungsfragen mit Lösungen (Q58-Q63):
58. Frage 
Your team is looking to develop an RPA bot to help with back-office processes such as data entry. What type of bot should your
team be creating?

A. Attended bot
B. Unattended bot
C. Business Process Outsourcing
D. RPA is not the right solution to this problem

Antwort: B

Begründung:
In CPMAI's examination of AI patterns, Unattended bots are designed to run autonomously in back-office environments without
human supervision, executing repetitive tasks like data entry at scale. This contrasts with Attended bots, which require a user to
trigger or interact with them in real time.
Thought for 13 seconds

59. Frage 
Use cognitive technologies/AI when you can't code the rules or you can't scale easily with people or automation. As a good rule of
thumb when deciding if AI is right for the project you should:

A. Decide if it's a statistics pattern. If it's statistical then go with the AI project.
B. Decide if it's probabilistic or deterministic patterns. If it's probabilistic then go with the AI project.
C. Decide if it's probabilistic or deterministic patterns. If it's deterministic then go with the AI project.
D. See if simple rules work. If yes, then pick the right AI solution to solve the problem.
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Antwort: B

Begründung:
The CPMAI Glossary contrasts automation (for deterministic, rule-based tasks) with AI (for probabilistic, learning-based tasks). As
a rule of thumb, if a problem exhibits probabilistic patterns that can't be captured by fixed rules, then AI is the appropriate solution;
deterministic problems are better handled by simple automation.

60. Frage 
During CPMAI Phase II, it's important to not only understand the sources of your data but also what data is required for training as
well as identifying the features that are required.
When looking to gather data, what approach is best when determining how much data you need?

A. The "more is better" approach
B. There is no correct approach
C. The "less is better" approach
D. The "Goldilocks" approach

Antwort: D

Begründung:
Phase II: Data Understanding centers on identifying just the right amount of data for model training-neither too little (risking
underfitting) nor too much (wasting resources and introducing noise). This balanced-
"Goldilocks"-approach ensures you collect sufficient high-quality, relevant records to meet cognitive objectives without incurring
unnecessary cost or complexity.
=========

61. Frage 
A team has started working on their first AI project and they are running this project like a traditional software development project.
About two months into the project the team is hitting some major issues, and you're tasked with coming in to help manage this
project. Immediately you realize that AI projects need to be treated like data-centric projects.
What's the next best course of action?

A. Get the existing team up to speed and make sure existing Agile approaches can support the AI effort
B. Hire an entirely new team making sure there is at least one data scientist on this new team
C. Bring in data centric methodology best practices to get this project back on track
D. Hire an outside consulting firm to handle the technical aspects while you train the team yourself on data centric best
practices

Antwort: C

Begründung:
Domain II of the CPMAI Exam Content Outline highlights the need to "adapt traditional methodologies for data-centric projects"
and "implement continuous AI project lifecycles" rather than treating AI as conventional software development. Bringing in CPMAI's
data-centric best practices-phased, iterative, and focused on data understanding/preparation-directly addresses the root causes of
AI project failures and realigns the team to proven AI project management frameworks.

62. Frage 
A team is getting ready to begin working on a ML project. They need to build a data preparation pipeline and someone on the team
suggests they reuse the same pipeline they created for their last project.
What's wrong with this suggestion?

A. Pipelines are pattern and model need specific.
B. Pipelines are pattern needs specific so as long as it's the same pattern then you can reuse the pipeline.
C. Pipelines are model operationalization need specific.
D. There is no issue. Pipelines can be reused as needed between projects.

Antwort: A



Begründung:
In Phase III: Data Preparation, CPMAI specifies that data pipelines must be designed to address the specific modeling pattern and
model requirements of the current project. Even if two projects use similar ingestion or cleaning steps, the pipeline must be tailored
for the exact feature transformations, label mappings, and data schemas of the new model. Therefore, pipelines are pattern- and
model-specific, and blindly reusing one from a prior project without adaptation will likely break downstream model training or
inference requirements.
=========

63. Frage
......
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