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Someone claiming to be froma tax agency sent an email to a team member asking for access to the project
repository. Which of the following BEST describes this scenario?

A. Phishing

B. Spoofing
C. Social engineering

D. Hacking
Answer: A

Explanation:

Phishing is a scenario where someone claiming to be froma legitimate organization sends an email or other
message to a target person asking for sensitive information or access to a system or account. Phishing is a type
of cyberattack that ains to trick the target into revealing personal or financial data or installing malware on
their device. Phishing can compromise the security and privacy of the target and expose them to identity theft,
fraud, or other malicious activities.

NEW QUESTION # 265

An IT intern was assigned to set up workstations as part of a project. The IT intern was very careful to do the task well and mitially
referred to notes while performing the task. By the end of the two-week rotation, the IT intern no longer needed the notes and
completed more set-ups in less time. Which of the following MOST likely represents the observed relationship in this scenario?

e A

e B
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Answer: B
Explanation:

Option C shows a graph that most likely represents the observed relationship in this scenario. The graph shows a learning curve,
which is a graphical representation of the relationship between a learner’s performance on a task and the number of attempts or time



required to complete the task. The learning curve theory proposes that a learner's efficiency in a task improves over time the more
the learner perforns the task. In this case, the IT intern was able to complete more set-ups in less time as they gained more
experience and proficiency over the two-week rotation12

NEW QUESTION # 266

A team currently has a schedule for each sprint that changes after every iteration. The team wants to set up a repeatable schedule
that would create a consistent flow of tasks and deliverables after each iteration. Which of the following should be established to best
meet this goal?

A. Milestones

B. Cadence

C. Work breakdown structure
D. Task log

Answer: B

Explanation:

The best choice is cadence because it establishes a repeatable rhythm for ceremonies, work sequencing, and deliverables across
iterations (e.g., sprint planning # daily touchpoints # review # retrospective), which is exactly what the scenario is asking for: a
"consistent flow of tasks and deliverables after each iteration." CompTIA Project+ explicitly includes "Establish cadences" and
"Meeting cadence and methodologies" as planning activities, and it also calls out "Impacts to cadence" as something to manage
during schedule development/maintenance-showing cadence is a recognized control lever for iteration-based delivery.

A task log tracks tasks but doesn't create a repeatable time pattern. Milestones mark significant points in time, but they don't
mherently standardize the iteration routine. A work breakdown structure (WBS) decomposes scope into work packages; it helps
organize work, but it won't by itself create a stable sprint-to-sprint operating rhythm By establishing a cadence, the team reduces
iteration variability, improves predictability, and makes it easier to forecast and coordinate dependencies-aligning directly with
Projectt schedule management and Agile/iteration practices.

NEW QUESTION # 267
After determining the appropriate mantenance window, which of the following should occur NEXT in the operational infrastructure
change process?

A. Approve the test plan.
B. Develop a rollback plan.

C. Implement the change.
D. Notify customers.

Answer: B

Explanation:

Explanation

The project manager should develop a rollback plan next after determining the appropriate maintenance window in the operational

infrastructure change process. A rollback plan is a contingency plan that describes how to revert to the previous state of the system
or infrastructure in case of a failure or disruption during the change implementation. A rollback plan can help to minimize the impact
and risk of'the change and ensure business continuity and stability.

NEW QUESTION # 268
During timeline creation, the project manager is unsure if the development team can complete coding before new servers are installed
i the IT department. Which of the following should the project manager do to increase project certainty?

A. Hold a new backlog prioritization meeting.

B. Add milestones to check the project's progress.

C. Adjust the task relationship to complete coding in advance.
D. Apply contingency buffers to the critical path.

Answer: D

Explanation:



Adding contingency buffers to the critical path is a method to account for potential delays, increasing project certainty. This
technique is part of risk management and schedule management, as recommended by CompTIA Project+.

NEW QUESTION # 269
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