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Where there is life, there is hope. Never abandon yourself. You still have many opportunities to counterattack. If you are lack of
knowledge and skills, our AACE-PSP guide questions are willing to offer you some help. Actually, we are glad that our AACE-PSP
Study Materials are able to become you top choice. Just look at the warm feedbacks from our AACE-PSP learning braindumps,
we are very popular in the whole market. And our AACE-PSP exam guide won't let you down.

Earning the AACE-PSP Certification can be a valuable asset for professionals in the planning and scheduling field. It demonstrates a
commitment to professional development and a dedication to mastering the skills and knowledge required for success in this field.
Additionally, many employers look for this certification as a measure of competency when hiring or promoting professionals in the
planning and scheduling field.

>> New AACE-PSP Test Question <<

Prepare Exam With Latest AACE International AACE-PSP Exam Questions
Our AACE-PSP exam questions provide with the software which has a variety of self-study and self-assessment functions to detect
learning results. The statistical reporting function is provided to help students find weak points and deal with them. Our software is
also equipped with many new functions, such as timed and simulated test functions. After you set up the simulation test timer with our
AACE-PSP Test Guide which can adjust speed and stay alert, you can devote your mind to learn the knowledge. There is no doubt
that the function can help you pass the AACE-PSP exam.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q81-Q86):
NEW QUESTION # 81 
Determine the driving activity for Activity 10001.
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A. Activity 11001.
B. There is no driving activity for Activity 10001 in the backward pass.
C. Activity 10002.
D. Activity 9005.

Answer: A



Explanation:
Driving Activity Concept:
The driving activity in a backward pass is the one that determines the late start or finish of the dependent activity.
Activity 10001 (Valve House - Complete) is directly dependent on its successor, Activity 11001 (Spillway - Concrete).
Backward Pass Logic:
In backward pass calculations, the late start of Activity 11001 establishes the late finish of Activity 10001 due to their finish-to-start
(FS) relationship.
This makes Activity 11001 the driving activity.
Verification:
According to the PSP Study Guide, driving activities are identified based on their logical ties and the critical path's constraints (Ref:
PSP Study Guide, Chapter 2A: Activity Relationships and Critical Path Analysis).
Thus, the driving activity for Activity 10001 is A. Activity 11001.

NEW QUESTION # 82 
Using the "normal" schedule, given Activity 3001 and the relationship with Activity 4001, what is indicated?



A. The activities run concurrently.
B. These activities are concurrent with Activity 4001 starting 15 days after the start of Activity 3001.
C. The activities occur in series with a 15-day lag.
D. These activities are concurrent with Activity 4001 starting 15 days earlier than the start of Activity 3001.

Answer: C



NEW QUESTION # 83 
If Activity A was delayed 5 days from starting, which of the following adjustments will NOT maintain the completion date of Activity
C at Day 40?

A. Reduce the duration of B" from 10 days to 5 days by compressing work effort
B. Reduce the duration of 'A' from 20 days to 10 days and replace the relationship from B' to 'C with FSO.
C. Replace the relationship from 'B' to 'C' with SSO

Answer: B

Explanation:
* Understanding the Problem Context:
Activity C is currently set to complete on Day 40.
Activity A has a 5-day delay in starting, so adjustments are needed to maintain the Day 40 completion date for Activity C.
The key is to identify which adjustment will fail to maintain the timeline.
* Option-by-Option Analysis:
A . Reduce the duration of 'A' from 20 days to 10 days and replace the relationship from 'B' to 'C' with FSO (Finish-to-Start with
Offset):
Reducing Activity A's duration from 20 to 10 days might mitigate part of the delay, but replacing the relationship between B and C
with FSO introduces an offset.
FSO relationships typically delay the start of successor activities (Activity C in this case).
This would likely push Activity C beyond Day 40 because the delay in B's finish, coupled with the offset, would result in C starting
later.
This adjustment does NOT maintain the completion date of Activity C.
B . Replace the relationship from 'B' to 'C' with SSO (Start-to-Start with Offset):
An SSO relationship allows Activity C to begin once Activity B starts (with or without an offset).
This adjustment effectively overlaps the schedules of B and C, mitigating delays from A.
This adjustment can maintain the completion date of Activity C at Day 40.
C . Reduce the duration of 'B' from 10 days to 5 days by compressing work effort:
Reducing B's duration by compressing its schedule shortens its timeline, allowing Activity C to start sooner.
This adjustment offsets the delay caused by Activity A.
This adjustment can maintain the completion date of Activity C at Day 40.
* Final Answer and Justification:
The adjustment described in A will NOT maintain the completion date of Activity C at Day 40 because the FSO relationship
introduces delays, making it ineffective in this scenario.
Options B and C offer feasible adjustments to maintain the timeline.
* Study Guide Reference:
Refer to the PSP Certification Study Guide, Chapter 2 - Scheduling, Subchapter 2.2.4: Relationships (p. 151-157), which details
the impact of logical relationships (FSO, SSO) on schedule timelines.
Additionally, review AACE Recommended Practice 52R-06: Time Impact Analysis for insights into how delays affect dependent
activities and methods for mitigating them.

NEW QUESTION # 84 
Is activity 7001 pictured correctly in the precedence diagram?



A. Yes, except the early finish date is not shown.
B. No, the start-to-start and finish-to-finish relationships are backwards.
C. Yes, the duration is 48 days.
D. No, the total float is not shown correctly.

Answer: C

NEW QUESTION # 85 
The activity with the most total float is:



A. Activity I.
B. Activity D.
C. Activity C.
D. Activity F.

Answer: A

NEW QUESTION # 86
......

The exact replica of the real AACE International AACE-PSP exam questions is another incredible feature of the web-based
practice test software. With this, you can kill your AACE International AACE-PSP exam anxiety. Another format of the Planning &
Scheduling Professional (PSP) Exam (AACE-PSP) practice test material is the AACE-PSP desktop practice exam software. All
traits of the web-based AACE-PSP practice test are present in this version.
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