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Project Assurance - ANSWER  1s responsible for monitoring all the aspects of the
project’s performance, independent of the Project Manager.

Progress theme purpose - ANSWER  -Defines the way that the project progress is
measured and compared to performance targets

-Progress enables a forecase of the continuing project viability

5 Targers of Princez Agile - ANSWER - Be on time and hit deadlines,

- Protect the level of quality,

= Embrace change,

- Keep teams stable; do not add people to a team in order to try to go Lster
-Accept that the customer doesn't need everything

Risk theme purpose + tallored to agile - ANSWER  The purpose of the risk theme
% to identily, assess and control uncertainty and as a result, improve the ability of
the project to succeed

In princezfagile, risks are reduced by iterative and incremental delivery and by
daily stand-up meetings

Change theme purpoese + tailored to agile < ANSWER  To identify, assess and
control any potential and approved changes to the baseline

Princez Agile: control significant changes, embrace the others

Plans theme purpose + tailored to agile - ANSWER  Recommends different levels
of plan to facilitate communication and control from the differing perspectives of
the project organization

Plans enable the business case to be realized

Princes Agile: Empiricism has many advantages, and to use PRINCEz in an Agile
envirenment this needs to be fully understood and embraced. PRINCEz plans need
an end date to justify and authorize the plans, to have a baseline for progress and
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All of these advantages, you can avail of after passing the PRINCE2- Agile-Foundation exam You must find the best resource to
prepare for the PRINCE2 PRINCE2- Agile-Foundation test if you want to pass the PRINCE2 PRINCE2- Agile- Foundation
Certification Exam. Without proper PRINCE2 PRINCE2- Agile-Foundation exam preparation, getting success in the PRINCE2
PRINCE2- Agile-Foundation exam is impossible.

PRINCE2 Agile Foundation certification program is designed to help professionals gain a comprehensive understanding of project
management methodologies and techniques. PRINCE2 Agile Foundation certification exam is an entry-level exam that assesses an
individual's knowledge and understanding of PRINCE2 and Agile principles. PRINCE2 Agile Foundation certification program is
ideal for individuals who are new to project management or who want to enhance their skills in Agile project management. The
PRINCE2 Agile Foundation certification is recognized by leading organizations and companies worldwide, making it a valuable
credential for professionals seeking career advancement and new opportunities in their field.

Do You Know How To Prepare For the PRINCE2 Agile Foundation Exam?

Is PRINCE2 Agile Foundation Exam Necessary? Here is What You Need To Know

Taking the PRINCE2 Agile Foundation Exam? Here is Your Study Plan: a guide to help people prepare for their
PRINCE2 Agile Foundation Exam

The PRINCE2 Agile Foundation Examis an exam that is attached to the PRINCE2 Agile Practitioner qualification. It allows an
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individual to display knowledge in the foundations of agile and supports the candidate in studying for the PRINCE2 Agile
Practitioner certification exam Some of the core areas which will be covered within this exam include; Scrum, Kanban, Lean,
product backlogs and release planning. Do you want to choose a certification exam for PRINCE2 Agile Foundation? As a
professional, you not only need to acquire theoretical knowledge but also practical skills. To pass PRINCE2 Agile Foundation
exam, you nmust be well prepared. The only way to get success in the PRINCE2 Agile Foundation exam dumps is that you
should obtain reliable preparatory materials.

>> Reliable PRINCE2-Agile-Foundation Exam Answers <<

Exam PRINCE2-Agile-Foundation Dump | Valid PRINCE2-Agile-Foundation
Practice Questions

Keeping in view, the time constraints of professionals, our experts have devised PRINCE2- Agile-Foundation dumps PDF that suits
your timetable and meets your exam requirements adequately. It is immensely helpful in enhancing your professional skills and
expanding your exposure within a few-day times. This PRINCE2 Agile brain dumps exam testing tool introduces you not only with
the actual exam paper formation but also allows you to master various significant segments of the PRINCE2- Agile- Foundation
syllabus.

PRINCE?2 Agile Foundation Sample Questions (Q115-Q120):

NEW QUESTION # 115
Which of the following is used to monitor progress?

A. Burn-down chart
B. Delegation matrix

C. Swarming
D. T-shirt sizing

Answer: A

Explanation:

The burn-down chart is a visual tool used in agile to monitor progress by tracking the remaining work against time. It provides teans
and stakeholders with a clear, real-time view of project status and forecast completion, allowing for early identification of potential
delays or bottlenecks.

The delegation matrix (A) defines authority, swarming (B) is a team collaboration technique, and t-shirt sizing (C) is an estimation
method, none of which directly monitor progress.

Reference: PRINCE2 Agile Foundation Version 2, Section 7.1 "Progress Practice," and PRINCE2 Agile Study Guide, Chapter 7.

NEW QUESTION # 116
What describes essential aspects of project management that must be applied consistently and throughout the project lifecycle?

A. The PRINCE2 practices
B. The PRINCE2 processes
C. The project context

D. The people element

Answer: A

Explanation:

The PRINCE?2 practices represent the essential aspects of project management that must be applied consistently from start to finish
n every project. These practices cover key areas such as managing risks, issues, quality, plans, progress, and change. They provide
structured guidance and tools to ensure the project remains viable, controlled, and aligned with business objectives.

While processes define the stages and flow of activities, and the people element refers to roles and skills, practices are the ongoing
activities and controls embedded throughout the project lifecycle. The project context shapes how practices and processes are
tailored but does not itself define the consistent elements.

This consistent application of practices supports governance, transparency, and control, critical for successful project outcomes.
Reference: PRINCE2 Agile Foundation Version 2, Section 3.2 "The PRINCE2 Practices," and PRINCE2 Agile Study Guide,
Chapter 3.
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NEW QUESTION # 117

‘Which TWO are the purposes of a highlight report?
1. To describe the MoSCoW priority of user stories.
2. To summarize the status of a work package.

3. To summarize the stage status.

4. To report any potential issues and risks

A.2and 3
B.1and2
C.land 4
D.3 and 4

Answer: D

Explanation:

Reference: hitps:/publications.axelos.com/prince2agile2016/content.aspx?
page=pra_190&showNav=true&expandNav=true#~text=A%20highlight%s20report%620is%20used,at%
20mtervals%o20defined

%20by%620them. &text=The%:20project%e20manager%o20also%s20uses, the %62 0project620board%620could%o
20help

NEW QUESTION # 118
Which statement is CORRECT with respect to the management of risk using PRINCE2 Agile?

A. Tt should always be carried out formally

B. It should always be carried out informally

C. It should always be appropriate to the needs of the project
D. It should always be addressed during the daily stand-ups

Answer: C

NEW QUESTION # 119
Which of the following describes shared attitudes, values, and goals?

A. Co-creation
B. Culture

C. Leadership
D. Management

Answer: B

Explanation:

Culture refers to the collective attitudes, values, beliefs, and goals shared by a group or organization. It shapes how people behave,
make decisions, and mteract. In PRINCE2 Agile, understanding and adapting organizational culture is critical for successful agile
adoption and delivery.

Leadership (B) influences culture but is distinct, co-creation (C) is a collaborative approach, and management (D) relates to planning
and control activities.

A positive, agile-friendly culture fosters openness, trust, and continuous improvement.

Reference: PRINCE2 Agile Foundation Version 2, Section 2.4 "Culture and Agile," and PRINCE2 Agile Study Guide, Chapter 2.

NEW QUESTION # 120

We know that tenet from the bottom of our heart, so all parts of service are made due to your interests. You are entitled to have full
money back if you fail the exam even after getting our PRINCE2- Agile-Foundation test prep. Our staff will help you with genial
attitude. We esteem your variant choices so all these versions of PRINCE2- Agile-Foundation Study Materials are made for your
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individual preference and inclination.
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