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NEW QUESTION # 79
What should we measure in preference to outputs and productivity?

A. Maturity and capability

B. Utilization and velocity

C. Outcomes and value

D. Lines of code and deployment frequency

Answer: C

Explanation:
DevOps shifts the focus fromactivity-based metrics(outputs) toimpact-based metrics(outcomes and value).
Measuring outcomes means assessing whether work delivers the intended business or customer benefit.
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Outputslike lines of code, number of deployments, or velocity measure activity but not whether value is being delivered. PeopleCert
emphasizes that outcomes should align with business objectives-such as improved customer satisfaction, revenue growth, or reduced
failure rates.

Therefore,B-Outcomes and value-is preferred for guiding meaningful improvements.

References:

PeopleCert DevOps Foundation v3.6 - Measurement Principles

Accelerate- Evidence for Value-Based Metrics

NEW QUESTION # 80
Which statement is NOT TRUE?

A. Continuous Integration requires developers commit code to trunk at least daily

B. Continuous Deployment requires a manual push button

C. Waterfall approaches can take advantage of continuous integration and test-driven development practices
D. Continuous Delivery ensures software is always in a releasable state

Answer: B

Explanation:

Let's clarify what these terms mean in DevOps:

* Continuous Integration (CI):Developers integrate code mto a shared repository frequently (ideally daily), with each integration
automatically verified by tests.

* Continuous Delivery (CD):Ensures software is always in a releasable state. Every change can be deployed to production, but the
deployment itself may be a manual decision.

* Continuous Deployment:Every change that passes automated tests is automatically deployed to production,withoutrmanual
intervention.

Why is D ("Continuous Deployment requires a manual push button') NOT TRUE?

BecauseContinuous Deploymentis aboutno manual intervention-once code passes all tests, it's automatically pushed live. Manual
deployment is a feature of Continuous Delivery, not Continuous Deployment.

Extract-style reference:

"Continuous Deployment means that every change goes through the pipeline and is automatically put into production, resulting in
many production deployments every day."

-Accelerate: The Science of Lean Software and DevOps, Jez Humble & Nicole Forsgren DevOps Foundation v3.6distinguishes
between Continuous Delivery (manual trigger) and Continuous Deployment (fully automated).

NEW QUESTION # 81
Why is it important for IT to understand and support the business' "why'?

A. 1T must understand why the organization will benefit froma DevOps approach

B. IT nust understand why the organization exists and its purpose, cause and belief

C. IT must understand specific business processes so that they can support the organization properly
D. IT must understand why they should develop or acquire certain software products

Answer: B

Explanation:

One of'the core DevOps values is aligning IT efforts with business objectives-understanding the business

"why." The Foundation syllabus highlights the need for IT to understand the organization's purpose, cause, and belief. Without this,
IT can't effectively support value delivery or drive digital transformation.

Understanding the organizational "why" connects daily activities to strategic objectives, a key DevOps mindset.
Reference:DevOps Foundation v3.6 syllabus section 1.2; "Start with Why" by Simon Sinek.

NEW QUESTION # 82

An organization currently manages projects using traditional waterfall methods. ITIL processes are equally rigorous. A new CIO has
been hired to increase IT performance and introduce DevOps practices.

Initially, which of the following would be critical success factors for DevOps?



A. Management commitment to culture change
B. BothBand C

C. Application of agile and lean methods

D. Forming a pilot DevOps team

Answer: B

Explanation:

Both B and C (Application of agile and lean methods + Management commitment to culture change)are critical success factors when
launching DevOps in a traditional IT organization.

* Agille/Lean methods: Accelerate delivery, reduce waste, create feedback.

* Management commitment to culture change: Essential for breaking silos, changing behaviors, and making DevOps sustainable.
Forming a pilot team (A)helps, but isn't sufficient without these foundations.

Extract-style reference:

"DevOps success starts with leadership commitiment to cultural change and adopting Agile and Lean principles throughout the
organization."

-DevOps Handbook,State of DevOps Report

PeopleCert DevOps Foundation v3.6:Lists cultural commitment and Lear/Agile as prerequisites for DevOps transformation.

NEW QUESTION # 83

A large organization conducts a DevOps toolchain review and discovers that multiple development teams have built their own
continuous delivery pipelines with a variety of different tooling,

Which of the following strategies would NOT help them manage their toolchain evolution moving forwards?

o A Telling all development teams they must immediately migrate to a standard set of tools dictated by IT Operations

¢ B. Using sensible defaults to guide teams' choices

e C. Having IT Operations or infrastructure squads architect and manage a DevOps toolchain service to offer to the
development teans

¢ D. Making the DevOps toolchain available self-service

Answer: A

Explanation:

Forcing all development teams toimmediately migrateto a standard set of tools dictated by I'T Operations is nota recommended
DevOps strategy.

* DevOps promotescollaboration, flexibility, and evolutionof toolchains, allowing teans to choose what fits their needs while moving
toward sensible defaults and integration over time.

* Abrupt, top-down mandates undermine trust and autonomy, often leading to resistance and lower adoption.

Why are the other options better?

* 1T Ops or infra squads managing toolchain as a service(A),sensible defaults(C), andself-service(D) are all recognized best
practices to support DevOps evolution and developer enablement.

Extract-style reference:

"Mandating a single toolset without considering team needs reduces engagement. Toolchains should be managed as self-service
platforms with sensible defaults, supporting but not constraining teams."

-State of DevOps Report;DevOps Handbook

PeopleCert DevOps Foundation v3.6:Encourages enabling choice, not enforcing uniformity without context.

NEW QUESTION # 84
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