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APM APM-PFQ Exam Syllabus Topics:

Topic Details
¢ Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
Topic 1 risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.
e Understand Project Management Planning: This topic explains how the deployment baseline differs
Tobi between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
opic 2 . .
management plan, the purpose, and the typical content of a business case.
¢ Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
Topic 3 the distinction between iterative and linear project scope management.
¢ Understand Project Management and the Operating Environment: It includes defining the term project and
Topic 4 stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.
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Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended

Topic 5
o project life cycle.
Understand Leadership and Teanmwork within a Project: This topic defines the term leadership and
Topic 6 explains how a project team leader can influence team performance.
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
Topic 7 of quality management. It also includes defining quality planning,
Understand Communication in the Context of a Project: The topic focuses on the advantages and
Topic 8 disadvantages of different communication methods.
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The APM-PFQ is an import way to improve our competitiveness, and our APM-PFQ exam dump will help you 100% pass your
examand get a certification. First of all, our APM-PFQ study materials are constantly being updated and impoved so that you can
get the information you need and get a better experience. Our APM-PFQ test questions have been following the pace of
digitalization, constantly reflrbishing, and adding new things. I hope you can feel the APM-PFQ Exam Prep sincerely serve
customers. We also attach great importance to the opinions of our customers. The duration of this benefit is one year, and APM-
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q91-

Q96):

NEW QUESTION # 91
A procurement strategy is a:

Answer: D

A. day-to-day requirement.
B. detailed timetable.

C. technical specification.
D. high-level approach.

NEW QUESTION # 92
What action is essential after a change has been approved?

Answer: A

A. The related plans nust be updated to reflect the change.

B. The actual impact of the change is assessed.

C. The next change requested should be reviewed as quickly as possible.
D. The highlights of the change are commumicated directly to the sponsor.

NEW QUESTION # 93
What is the main reason for an initial high-level review of a change request?

¢ A. To implement the necessary actions to ensure the change has a smooth implementation.
¢ B. To establish who might be the best stakeholders to be mvolved in the change.
e (. To ensure that the change request is considered as soon as possible.
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D. To consider if the change is feasible to evaluate at this stage.

Answer: D

NEW QUESTION # 94
In developing a network the first task after listing the activities is to...

A. Harmonise the activity to a calendar

B. Define activity durations

C. Determine float

D. Determine the interdependencies of activities

Answer: D

NEW QUESTION # 95
‘What action can lead to more consistent commumication in the project?

A. Communication is carried out en-masse ensuring that all stakeholders get all information.

B. Commumnicating information on a one-way basis reducing the need for stakeholders to waste their time providing feedback
C. Communication is planned in advance and all messages delivered use the approved framework.

D. Only transmitting information that stakeholders have requested, ensuring that any excess information is kept to a minimum

Answer: C

NEW QUESTION # 96
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