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The CASPO certification exam is recognized worldwide and provides a competitive edge to the candidate in the job market.
Certified Agile Scrum Product Owner (CASPO) certification demonstrates the candidate's proficiency in Agile Scrum product
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necessary skills to manage projects in an Agile environment, communicate with stakeholders, and deliver value to the customers.
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it an ideal certification for individuals who are interested in advancing their Agile career. Certified Agile Scrum Product Owner
(CASPO) certification exam covers a broad range of topics and is designed to evaluate an individual's ability to deliver great
products in an Agile environment. With this certification, you can demonstrate your skills and knowledge to potential employers and
advance your career as an Agile Scrum Product Owner.
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GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q63-Q68):
NEW QUESTION # 63 
If the Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the
best answer)

A. Coach the Product Owner on the values and benefits of Scrum and incremental delivery
B. Cancel Scrum until a better Product Owner is identified
C. Escalate to senior management

Answer: A

Explanation:
The Scrum Master serves the Product Owner by fostering Scrum adoption: "The Scrum Master serves the Product Owner in
several ways, including... Helping find techniques for effective Product Goal definition and Product Backlog management." If
collaboration is lacking, coaching (C) aligns with this role, emphasizing Scrum's collaborative nature and incremental value delivery.
* A:Escalation bypasses the Scrum Master's responsibility to resolve issues.

NEW QUESTION # 64 
What outcome is expected as Scrum Teams mature? (Choose the best answer)

A. Many of the Scrum events will be optional
B. Their Definition of Done will improve to be more stringent
C. The Scrum Master's role will no longer be necessary

Answer: B

Explanation:
As Scrum Teams mature, they improve quality and effectiveness. TheScrum Guideimplies that the Definition of "Done" evolves: "As
Scrum Teams mature, it is expected that their definitions of'Done' will expand to include more stringent criteria for higher quality."
* A:Events remain mandatory for Scrum's structure.
* B:The Scrum Master remains vital for coaching and facilitation.

NEW QUESTION # 65 
Which is NOT a Scrum role? (Choose the best answer)

A. Scrum Master
B. Project Manager
C. Developers
D. Product Owner

Answer: B

Explanation:
Scrum defines three roles: Product Owner, Scrum Master, and Developers. TheScrum Guidestates: "The Scrum Team consists of
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one Scrum Master, one Product Owner, and Developers." Project Manager (C) is a traditional role absent in Scrum, where
responsibilities are distributed among the Scrum Team.
* A, B, D:These are explicit Scrum roles.

NEW QUESTION # 66 
Who must do all the work to make sure Product Backlog items conform to the Definition of "Done"? (Choose the best answer)

A. The Scrum Master
B. The Product Owner
C. The Scrum Team
D. QA Specialists
E. The Developers

Answer: E

Explanation:
TheScrum Guideclearly assigns the responsibility for delivering a "Done" Increment to the Developers: "The Developers are the
people in the Scrum Team that are committed to creating any aspect of a usable Increment each Sprint." This includes all work-
development, testing, integration, etc.-needed to meet the Definition of "Done," a shared commitment that ensures quality. Option A
(Scrum Team) is too broad; while the Scrum Team collaborates, only the Developers perform the hands-on work. Option C
(Product Owner) is incorrect- they manage the Product Backlog, not the execution. Option D (QA Specialists) introduces a role not
defined in Scrum; quality is the Developers' collective responsibility. Option E (Scrum Master) is wrong-they facilitate, not build.
Thus, B is correct.

NEW QUESTION # 67 
Every Scrum Team should have: (Choose the best answer)

A. The competencies and skills needed to deliver a Done Increment in a Sprint.
B. One Lead Developer and no more than eight other members.
C. At least one representative from each major software engineering discipline (like QA, Dev, UX).

Answer: A

Explanation:
TheScrum Guideemphasizes that a Scrum Team must be cross-functional, meaning it has all the competencies and skills necessary to
create a "Done" Increment within a Sprint without relying on external resources.
Option A aligns directly with this principle: "The Scrum Team consists of one Scrum Master, one Product Owner, and Developers...
They are cross-functional, meaning the members have all the skills necessary to create value each Sprint." Option B, while suggesting
a structured representation from disciplines, is too prescriptive and not a Scrum requirement-Scrum does not mandate specific roles
like QA or UX within the Developers. Option C imposes a rigid team structure (one Lead Developer and a maximum of eight
others), which contradicts Scrum's flexibility in team composition (typically 10 or fewer total, but no specific roles or limits beyond
that are mandated). Thus, A is the best answer, focusing on capability rather than structure.

NEW QUESTION # 68
......

If you buy online classes, you will need to sit in front of your computer on time at the required time; if you participate in offline
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completely different. Unlike other learning materials on the market, Certified Agile Scrum Product Owner (CASPO) torrent prep
has an APP version. You can download our app on your mobile phone. And then, you can learn anytime, anywhere. Whatever
where you are, whatever what time it is, just an electronic device, you can do exercises. With Certified Agile Scrum Product Owner
(CASPO) torrent prep, you no longer have to put down the important tasks at hand in order to get to class; with CASPO-001
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