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H #76

Which of the following statement about communication approaches that encourage engagement during change are true?
It is helpful to delay communication until all the information is avoiding the risk of misleading people with insufficient data.
An external communications agency should be asked to relay messages when dealing with a difficult change.

e A.Both1 and 2 are true
e B.Only1 is true
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e C. Only2 is the true
e D. Neither 1 or 2 is true

IEf#: B

R -

Communication approaches that encourage engagement during change should be tirely, transparent, honest, consistent, and two-
way. It is not helpful to delay communication until all the information is available, as this can create uncertainty and anxiety among
stakeholders. It is also not advisable to use an external communications agency to relay messages when dealing with a difficult
change, as this can undermine trust and credibility of the change leaders.References: hitps:/apmg-
mternational.conysites/default/files/Change%o

20Management”20Foundation’s20Sample%20Paper%6201%620-%20v1.0.pdf (page 11)

B #77
According to Morgan, what metaphor applies to an organization that has structured and tightly-controlled processes?

A. Machines

B. Political systens

C. Flux and transformation
D. Brains

Ef: A

A -

Explanation

According to Morgan, machines is a metaphor that applies to an organization that has structured and tightly-controlled processes.
This metaphor views organizations as rational, efficient, and predictable systems that operate according to predefined rules and
procedures. This metaphor emphasizes order, stability, hierarchy, and control.

References:

* httpsy//www.mindtools.comypages/article/newSTR 90.htm

* https://www.researchgate.net/publication/228163085 Images of Organization

B #78

Which of the following statements about selecting the appropriate communication channels for a change initiative are true?
1.Ifthe aim s to achieve active engagement then rich communication is essential

2.Leaner channels are suitable where there is little chance of misinterpretation

A. Only 2 is true
B. Neither 1 nor 2 is true
C. Both 1 and 2 are true
D. Only 1 is true

EfE: C

AR

Comprehensive and Detailed In-Depth Explanation:

Communication channels in APMG vary by richness (e.g., face-to-face) and leanness (e.g., email). Let's evaluate:

*Staterment 1: True. Rich channels (e.g., workshops) foster engagement via interaction. For a complex change, APMG recommends
this for buy-in.

*Staterment 2: True. Lean channels (e.g., memos) work for clear, simple messages (e.g., a date change).

APMG supports this efficiency.

*Why C: Both align with APMG's channel selection principles.

R #79
According to Morgan, what metaphor describes an organization where formal management of change is impossible?

e A. Machines
¢ B. Political systenms



e (. Flux and transformation

e D. Bramns
Ef#: C
fR:

According to Morgan, flux and transformation is a metaphor that describes an organization where formal management of change is
impossible because the organization is constantly changing and evolving in response to its environment. This metaphor views
organizations as complex adaptive systems that are self- organizing, emergent, and nonlinear.

HM #80
Which is a description of the role of Line Management in the change process?

A. Tests thinking and advises on effective delivery of change

B. Ensure senior managers are committed to the changes

C. Develops communications networks across the organization
D. Provides financial resources to support specific change tasks

EfE: A

R -

Explanation

According to the Change Management Institute's Change Management Roles Model, there are four mam roles in change: Idea-
Generator, Sponsor, Change Agent, and Target. Line Management is a sub-role of Change Agent, which is the role that promotes
an idea to potential Sponsors and iplements the change once it is approved. Line Management tests thinking andadvises on
effective delivery of change, as well as supports and coaches staff through the change. The other options are not descriptions of the
role of Line Management, but rather of other roles or activities in the change process. References:

https://apmg-international. convsites/default/files/Change%s20Management%620F oundation%620Sample%620Paper (page 11)
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